STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: Voter Registration Program Must Overcome Obstacles to Be Effective File Number: 16-371

Audit Report Date: June 2016 Status Report Date: December 2017 Department: County Clerk

Deadlines Deadlines Implementation Status
Number & Recommendation Established Achieved
Comments
Further
Yes | No | Yes | No Completed Action
Required
1. Clarify, document, and communicate Auditee:
procedures specific to Milwaukee County’'s | X X X August 2016: We have created a VRP Procedures Manual
VRP, including:  where  completed (attached) that communicates the procedures specific to
applications should be submitted and a Milwaukee County’s VRP.
process for recording and verifying the
number of individuals (and in which
municipality they reside) registered through
the VRP.
. Establish a County VRP training for new Auditee:
and continuing SRD’s as a follow-up to the | X X X August 2016: We have set a SRD training meeting for
general SRD training provided by the City September 8, 2016 and communicated this to all SRDs,
of Milwaukee so SRD’s understand County municipal Clerks and other stakeholders.
VRP procedures.
March 2017 Update: Wisconsin Act 295 launched MyVote
Online Voter Registration System and eliminated the role
of Special Registration Deputies in Wisconsin. As a result,
the Wisconsin Election Commission now offers an online
training for municipal clerks to use when training Election
Registration Officials.
. Set up a consistent channel of Auditee:
communications for updates, questions, | X X X August 2016: We have designated Julietta Henry as the
and feedback surrounding implementation contact person for the VRP and communicated this to all
of the program. SRDs, municipal Clerks and other stakeholders.
. Work to establish program ownership and Auditee:
buy-in from all participating sites and | X X X August 2016: To assist SRDs with the process of
SRD’s. promoting the VRP, we have developed VRP Displays
(sample attached) that will be provided to each VRP site.
Further, we hope to achieve additional program ownership
and buy-in during our upcoming SRD training meeting.




STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: Voter Registration Program Must Overcome Obstacles to Be Effective File Number: 16-371

Audit Report Date: June 2016 Status Report Date: December 2017 Department: County Clerk

Deadlines Deadlines Implementation Status
Number & Recommendation Established Achieved
Comments
Further
Yes | No | Yes | No Completed Action
Required
March 2017 Update: The Milwaukee County Election
Commission currently acts as a courier for registration
applications for its nineteen municipalities. While we are
able to receive applications for voter registration; they are
then forwarded to its participating municipality.
5. Establish a system to track and report Auditee:

program outcomes, such as in the| X X X August 2016: We have developed a tracking & reporting

performance measurement section of the form as part of the VRP Procedures Manual.

County budget narrative.

March 2017 Update: The Milwaukee County Election
Commission currently tracks all incoming voter
registrations which come into our office via mail or in-
person. We maintain a record of the registrants name,
municipality, how it was received, and the date. The
applications are then forwarded to the corresponding
municipality.

. Establish a plan to meet the spirit of Auditee:

assisting County residents with voter X X X August 2016: We will address this recommendation after

registration after SRD’s are no longer the November election.

allowed.

Options include: March 2017 Update: The Milwaukee County Election

a. Assembling voter registration Commission currently allows for applicants to submit voter
information packets to be distributed to registration applications in-person or via mail. The
interested citizens utilizing County application is then forwarded to the registrants’
programs. municipality in order to be processed.

b. Establish a training program for County While Act 295 gives the Municipal Clerks the authority to
employees to become voter appoint and train Election Registration Officials that will
registration specialists able to assist replace the SRDs, the Milwaukee County Election
clients with completing the online Commission will continue to provide voter registration
registration process and/or paper information packets to the various Milwaukee County
applications, which the client can offices that were involved in the SRD program.
submit by mail or in-person.
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7. Submit updated ordinance changes to
reflect the new program model for review X X X
and approval by policy makers.

Auditee — August 2016: We will address this
recommendation after the November election.

March 2017 Update: Wisconsin Act 295 launched MyVote
Online Voter Registration System and eliminated the role
of Special Registration Deputies in Wisconsin.

December 2017 Update: We are finalizing the ordinance
change to Chapter 112.02 of M.C.C.G.O. to reflect the
implementation of the Online Voter Registration System
and elimination of the role of Special Registration Deputies
in Wisconsin. If adopted, we will revise our VRP Manual
and conduct updated VRP training.

8. Use State-issued information to help
prepare Voter Registration information | X X X
packets in Spanish to be issued to
Milwaukee County residents who are
Spanish speaking and identify trained
County voter registration specialists who
are bhilingual and may be able to assist
such citizens.

Auditee:
August 2016: We have included the state issued Spanish
Voter Registration forms in our VRP packets.




