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Date:		February 25, 2014			

To:		Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Strategic Planning – INFORMATIONAL


POLICY
The Department of Parks, Recreation and Culture (DPRC) presenting a verbal report regarding strategic planning efforts.

BACKGROUND
The DPRC presented an informational report in December 2013 on its efforts at formalizing a new five-year Strategic Plan.  Since that time, the Strategic Planning Team has progressed through step 4 in the Bryson model.  Updated mission, vision and value statements have been drafted and an inventory of the department’s strengths, weaknesses, opportunities and challenges have been presented to staff for input.  Currently, the team is utilizing this information to identify strategic issues which will lead into strategy formulation.

The DPRC has scheduled a second round of staff listening forums for the first two weeks of March to garner additional feedback on the progress to date.  Public listening forums will be scheduled for the last two weeks of March and will provide the DPRC with valuable input to help guide formation of strategic initiatives moving forward.  The DPRC also presented twice to the Parks Advisory Commission for their information and comment.

RECOMMENDATION
No action requested.  Informational item unless further action required.


Prepared by: Laura Schloesser, Chief of Administration & External Affairs


Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Director







copy:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller, Office of the Comptroller
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, Office of the Comptroller
Angela Allen, CNRED Educator, University of Wisconsin Cooperative Extension
Roberta Drews, Director of Planning, County Executive’s Office
	Parks Strategic Planning Team
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