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2025-2027 Area Aging Plan Goals – Senior Centers
The Older Americans Act (OAA) provides for the provision of “multi-purpose senior centers” through which a wide range of supportive social services can be delivered to “secure and maintain maximum independence and dignity . . . for older individuals.” SEC. 306. (a) Each area agency on aging designated under section 305(a)(2)(A) shall . . . prepare an area plan for the planning area.  Each such plan shall—
(1) provide, through a comprehensive and coordinated system, for supportive services, nutrition services, and, where appropriate, for the establishment, maintenance, modernization, or construction of multipurpose senior centers . . . including determining the extent of need for supportive services, nutrition services, and multipurpose senior centers in such area…
(3)(A) designate, where feasible, a focal point for comprehensive service delivery in each community, giving special consideration to designating multipurpose senior centers . . . as such focal point.” 
MCAAA operates five Milwaukee County owned senior centers with programming contracted through a vendor, currently Serving Older Adults of Southeast Wisconsin. An extensive 7 year study process has resulted in 6 reports on the future of the centers at: Envisionsing Our Senior Ctrs. The AAA also funds programming in 5 other senior centers: United Community Center; Milwaukee Christian Center Multicultural Senior Center; Indian Center for the Elderly; and the Milwaukee LGBT Community Senior Center. 
	2022-24 Plan Goal
	2022-24 Goal Progress
	2025-27 Goal Ideas
	SMART Measures & Is Anyone Better Off After Implementation?

	Goal Area 1: Health Equity

	Provide periodic screening, testing, and preventative healthcare services (ensure care is culturally competent and addresses conditions for which black older adults are at greater risk) at senior centers in partnership with local healthcare providers.
	Blood Pressure Monitoring & Heart Health Education Program in partnership with Amer. Heart Assn at Clinton Rose & MCC to expand to all centers.
	Enhance Blood Pressure Monitoring & Heart Health Education Program in partnership with American Heart Association.
	Expand Heart Health programming to all senior centers, including at least two annual heart health education session per year at each senior center.

	Ensure that all senior centers are fully
accessible to older adults with disabilities. By 2024 all Milwaukee County senior centers meet the Architectural Barriers Act standards.
	Independence First K’d to provide assessment of all 5 MC centers for accessibility & recommendation. 



	Consider the Independence First accessibility and accommodation recommendations and prioritize infrastructure updates to implement recommendations.  
	Identify funding and prioritize completion of an accessibility project at each Milwaukee County senior center.

	Goal Area 2: Communication & Collaboration

	Explore the feasibility of public-private sector partnerships to create new senior centers combined with other uses such as housing. Approach at least 3 private entities to partner in the creation of new centers that will increase access for all seniors; diversify programming to appeal to future generations; and achieve racial equity.
	Explored partnership with HACM at Westlawn Gardens. Exploring partnership with housing developers to develop new larger senior centers coupled with affordable housing. 
	Explore the feasibility of public-private sector partnerships to create new senior center facilities combined with other uses such as housing.
	Reduce County infrastructure and maintenance costs and improve physical space by renewing/rebuilding at least one Milwaukee County senior center with a mixed-use facility.

	Establish a dedicated presence on the Internet and social media by offering virtual & social media programming. Provide training, support, and access to computers and mobile devices to participants to ensure they can access
enhanced programming. By 2024, 75% of senior center participants will indicate they feel competent accessing Internet & social media.
	Funded the TechConnect Project through SOA at the MKE County SCs and expanded to 5 HACM senior housing sites and 5 non-HACM affordable housing sites. Have not yet conducted participant study.
	Rebrand senior centers and launch an enhanced promotional campaign using a variety of media sources to promote their use and availability.
	Rebranding and enhanced media campaign attracts at least 500 new participants to senior center activities.

Partner with a university marketing program to utilize student interns to assist with rebranding, promotion and social media marketing.

	Collaborate to ensure Senior Companions, Foster Grandparents, RSVP, and Senior Employment programs are available for senior center participants. By 2024, hold annual events at each senior center.
	Super Senior Friday returned in 2024. ERAS senior network has volunteers at centers. MC AAA is applying to take over the Senior Companion program. 




	Partner with labor councils, retiree organizations, and university students to recruit volunteers, add programming, and promote participation in the senior centers.
	Establish an ongoing  relationship with five local labor councils and five other retiree organizations, including through the United Way and Milwaukee County retirees. Establish at least one ongoing internship program at the senior centers for a university program in social work, nursing, urban studies, or gerontology.




	Goal Area 3: Dimensions of Wellness

	By 2024 develop new programming for the MC senior centers in two of eight dimensions of wellness that are not currently addressed.
	Heart Health program initiated. Some spiritual programming now offered.





	Develop public-private sector partnerships to create new programming in senior centers that expand offerings consistent with the MKE HUBS report, such as healthcare, café / coffee shop, financial services, recreation, fitness, etc.
	Develop at least one new partnership that establishes a new or enhanced service in each Milwaukee County senior center and results in increased participation in senior center activities.

	By 2024 accommodate new programming with needed updates to senior centers.
	Upgraded AV, craft, and other equipment at all senior centers. 




	Publish ongoing “wish-list” of needed/desired equipment & materials to enhance programming.
	Obtain new or repurposed equipment and materials that enhance programming in the senior centers and lower program costs valued at $5000 per annum.

	Expand access to Milwaukee County parks in which senior centers are located. By 2024 sponsor at least 2 recreational events on the MC park grounds in which each MC senior center is located.
	Men’s Health day with County Executive at Washington Park SC.
	Expand recreational offerings at each senior center to include use of park grounds and recreational programming outside of usual programming hours. 
	Sponsor at least 2 recreational events on the MC park grounds in which each MC senior center is located and add one regularly scheduled offering outside of usual hours.



Each of the goals identified must:
· Advance person-centered services, maximizing consumer control and choice; 
· Expand racial equity or inclusiveness; 
· Provide programming that is equitable and inclusive of all people that could be served within Milwaukee County;
· Address local needs as defined by the community, by program participants, or by stakeholder groups; 
· Meet SMART criteria: Specific/Strategic, Measurable, Achievable/Actionable, Realistic, Timed and Tracked; 
· Document efforts to assess whether anyone is better off after implementation of this goal, which result in quality program improvements; and 
· Be representative of our best efforts to deliver services that address the need of older adults in Milwaukee County. 
Notes:
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