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Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2011 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2011 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WJ043012 HOC Slider Security Doors
	
	

	
	8501
	–
	BLDG/STRUCTURES NEW-(CAP)
	
	
	
	$81,780

	
	WJ051012 HOC Security Camera System
	
	
	
	

	
	8551
	–
	MACH & EQUIP-REPL>$2500
	
	$81,780
	
	


An appropriation transfer of $81,780 is requested by the Office of the Sheriff.  The appropriation transfer will decrease expenditure authority for Project WJ051012 HOC Security Camera System and will increase expenditure authority for Project WJ043012 HOC Slider Security Doors.

The 2009 Capital Improvements Budget included an appropriation of $92,000 for Project WJ043012 HOC Slider Security Doors.  The project included the replacement of various gears, drivers, and switches for existing slider security doors at the County Correctional Facility South (CCFS).  The security slider door is a reinforced steel riot door, weighing 2,500 pounds.  The door spans the entire corridor and can be solid steel or in the form of jail bars so there is air flow. Subsequent to the approval of the budget, it was determined that the replacement of the mechanisms would not be eligible for bond financing.  As a result, financing for the replacement and repair of the mechanisms for seven of the slider doors was addressed through the operating budget of the Office of the Sheriff.  This appropriation transfer will provide an additional $81,780 for the Slider Security Door Project, which would increase total available funding to approximately $173,000 and allow for a change in scope of the project.  The new scope of the project would be to add twelve security slider doors to the CCFS.  The addition of the twelve doors would address outstanding security concerns identified by the Office of the Sheriff.
The 2009 Capital Improvements Budget included an appropriation of $2,644,000 for Project WJ051012 HOC Security Camera System.  The project included the installation of a camera system which would consist of approximately 300 cameras including network cabling, network setup, network switches, dedicated DVR and server; electrical power connections, and software relating to the system hardware. The project is projected to have a surplus of at least $81,780 and is estimated to be complete by the second quarter of 2012.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 12/06/11.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 12/08/11 VOTE 5-0.

	
	
	
	
	
	From
	
	To


	3)
	WP227012 Grant Park Pedestrian Bridges
	
	
	
	

	
	8527
	–
	Land Improvements (CAP)
	
	
	
	$245,000

	
	WO950022 Public Art Program
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	$245,000
	
	


An appropriation of transfer of $245,000 is requested by the Director of the Department of Administrative Services (DAS).  The appropriation transfer will decrease expenditure authority for Project WO950 Milwaukee County Public Art Program and will increase expenditure authority for Project WP227 Grant Park Pedestrian Bridges.

There are two Grant Park pedestrian bridges that had experienced significant structural issues and have been removed.  These bridges are rustic wooden structures and are reminiscent of National Park Service bridge and boardwalk structures of the early to mid 1900’s.  This appropriation transfer will provide $245,000 of expenditure authority to replace two of the pedestrian bridges at Grant Park.

Since 2008, approximately $1.1 million in expenditure authority has been provided for Project WO950 Milwaukee County Public Art Program.  The current remaining balance of the project is approximately $780,000.  This appropriation transfer reallocates $245,000 from the Milwaukee County Public Art Program to Project WP227 Grant Park Pedestrian Bridges.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 12/06/11.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 12/08/11 VOTE 5-0.
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