12-08-11
FINANCE COMMITTEE APPROPRIATION TRANSFERS

C

INTER-DEPARTMENTAL
File No. 11-1(a)(af)/12-143

(Journal, December 16, 2010)
Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, department requests for transfers between separate departmental accounts have been received by the Department of Administration, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby authorized to make the following transfers in the 2011 appropriations of the respective listed departments:

	
	
	
	
	
	From
	
	To

	1)
	1000 County Board
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$20,878

	
	1001 Department of Audit
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$17,208

	
	1011 County Executive
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$48,209

	
	1041 Cnty Bb Comm Develp Bus Ptners
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$8,059

	
	1120 Personnel Review Board
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$1,952

	
	1131 Corporation Counsel
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$9,338

	
	1135 DAS – Labor Relations
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$2,245

	
	1153 DAS – Procurement Administration
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$7,962

	
	1157 DAS – Fiscal & Strategic Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$25,753

	
	
	
	
	
	
	
	

	
	
	
	
	
	From
	
	To

	
	1158 DAS – Central Accounting
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$2,861

	
	1159 DAS – Central Payables
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$139

	
	1162 DAS – IMSD Admin
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$22,102

	
	1167 DAS – IMSD Distr Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$38,293

	
	1172 DAS – IMSD Mainframe
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$28,581

	
	1173 DAS – IMSD Network Support
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$41,303

	
	1174 DAS – IMSD Telecom
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$50,846

	
	1175 DAS – IMSD Radio
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$10,187

	
	1176 DAS – IMSD Pers Computer
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$44,470

	
	2421 Combined Court Related Operations – Family Court Comm - General
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$111,134

	
	2423 Combined Court Related Operations – Mediation Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$6,355

	
	2435 Department of Child Support Enforcement – Case Establishment
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$8,411

	
	2436 Department of Child Support Enforcement – Customer Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$2,779

	
	
	
	
	
	
	
	

	
	
	
	
	
	From
	
	To

	
	2437 Department of Child Support Enforcement – Enforcement
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$26,732

	
	2441 Department of Child Support Enforcement – Legal Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$6,011

	
	2690 Combined Court Related Operations – Register in Probate
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$17,186

	
	2811 Combined Court Related Operations – Administration
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$38,610

	
	2834 Combined Court Related Operations – Misdemeanor/Traffic-Courts
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$69,680

	
	2836 Combined Court Related Operations – Misdemeanor/Traffic-Clk Courts
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$128,439

	
	2837 Combined Court Related Operations – Intake Screening Center
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$2,117

	
	2841 Combined Court Related Operations – Civil Div - Courts
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$153,537

	
	2852 Combined Court Related Operations – Court Coordinators
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$29,835

	
	4002 Office of the Sheriff - Administration
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$125,398

	
	4038 Office of the Sheriff – CJF
	
	
	
	

	
	9781
	–
	Space Rental Charges


	
	
	
	$506,916

	
	
	
	
	
	From
	
	To

	
	4039 Office of the Sheriff – Inmate Medical Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$884

	
	4041 Office of the Sheriff – Psychiatric Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$60

	
	4077 Office of the Sheriff – Training
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$138,130

	
	4081 Office of the Sheriff – Court Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$3,169

	
	4082 Office of the Sheriff – Central Records
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$410

	
	4900 Medical Examiner
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$1,148

	
	5082 DTPW – Arch, Eng, & Envrmntl Serv – Envrmntl & Energy
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$156,666

	
	5084 DTPW – Arch, Eng, & Envrmntl Serv – MCAMLIS
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$21,783

	
	5801 DTPW – DTPW Director
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$26,452

	
	5805 DTPW – Economic Development
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$4,135

	
	8521 DHHS – Housing Administration
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$123

	
	8524 DHHS – HOME/HOME Repair
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$87

	
	8525 DHHS – Housing Choice Voucher
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$39,366

	
	8526 DHHS – Fiscal/Clerical
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$4,342

	
	
	
	
	
	
	
	

	
	
	
	
	
	From
	
	To

	
	8528 DHHS – Block Grant
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	
	
	$10,685

	
	1018 DAS – OPD – Disability Administration
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$11,025
	
	

	
	1101 DAS – Risk Management – Administration
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$12,608
	
	

	
	1141 DAS – HR – General Office
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$57,319
	
	

	
	1156 DAS – Fiscal Affairs – Administration
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$1,543
	
	

	
	1163 DAS – IMSD – Fiscal and Support
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$130,881
	
	

	
	1164 DAS – IMSD – Network Applications
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$40,172
	
	

	
	1169 DAS – IMSD – Mainframe Applications
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$70,175
	
	

	
	1182 DAS – Fiscal Affairs – Accounting Administration
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$865  
	
	

	
	1186 DAS – Fiscal Affairs – Administrative Group
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$1,983
	
	

	
	1187 DAS – Fiscal Affairs – Central Payroll
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$1,392
	
	

	
	1189 DAS – Employee Benefits – ERS/Benefits
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$6,162
	
	

	
	2422 Combined Court Related Operations – Family Court Comm – IVD
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$108,097
	
	

	
	2432 Dept Child Support Enforcement – Administration
	
	
	
	

	
	9781
	–
	Space Rental Charges


	
	$10,211
	
	

	
	
	
	
	
	From
	
	To

	
	2433 Dept Child Support Enforcement – Data Processing Support
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$2,839
	
	

	
	2438 Dept Child Support Enforcement – UIFSA
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$730
	
	

	
	2439 Dept Child Support Enforcement – Order REV/Proj
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$4,884
	
	

	
	2440 Dept Child Support Enforcement – W2 Outstations
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$4,518
	
	

	
	2812 Combined Court Related Operations – Jury Management   
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$6,418  
	
	

	
	2821 Combined Court Related Operations – Family Div – Courts
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$24,961  
	
	

	
	2831 Combined Court Related Operations – Felony – Courts
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$242,400  
	
	

	
	2833 Combined Court Related Operations – Felony – CLK Courts
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$98,822  
	
	

	
	2839 Combined Court Related Operations – Criminal Div – Admn
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$3,267  
	
	

	
	2843 Combined Court Related Operations – Civil Div – CLK Courts  
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$333,707  
	
	

	
	2851 Combined Court Related Operations – Administration
	
	
	
	

	
	9781
	–
	Space Rental Charges


	
	$35,427  
	
	

	
	
	
	
	
	From
	
	To

	
	2853 Combined Court Related Operations – Court Commissioner
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$42,014  
	
	

	
	3010 Election Commission 
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$16,762
	
	

	
	3090 County Treasurer
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$7,439
	
	

	
	3270 County Clerk
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$5,040
	
	

	
	3410 Register of Deeds – Administration
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$3,223
	
	

	
	3420 Register of Deeds – Cashier Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$3,125
	
	

	
	3430 Register of Deeds – Real Estate Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$29,447
	
	

	
	3450 Register of Deeds – Vital Stats/ID Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$5,396
	
	

	
	3460 Register of Deeds – Tax Listing Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$5,944
	
	

	
	4010 Office of the Sheriff – Emergency Management Bureau
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$59,606
	
	

	
	4029 Office of the Sheriff – Communications
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$5,552
	
	

	
	4052 Office of the Sheriff – General Investigations
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$79,000
	
	

	
	4062 Office of the Sheriff – Drug Enforcement Unit
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$11,759
	
	

	
	4084 Office of the Sheriff – Court Liaison
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$10,514
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	From
	
	To

	
	4501 District Attorney – General
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$99,144
	
	

	
	5081 DTPW – Arch, Eng, & Envrmntl Serv
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$156,383
	
	

	
	5083 DTPW – Transportation Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$41,080
	
	

	
	5804 DTPW – Directors Office – Real Estate Services
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$26,995
	
	

	
	7991 Department of Family Care –  CMO Administration
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$120,933
	
	

	
	6403 DHHS – BHD – Community Support Downtown
	
	
	
	

	
	9781
	–
	Space Rental Charges
	
	$81,204
	
	


A fund transfer of $2,020,966 is requested by the Director of the Department of Transportation and Public Works (DTPW) to realign the 2011 adopted space rental crosscharge among the various user-departments.

During the 2011 budget development process, it was unknown where certain user-departments (i.e. Combined Courts, Child Support Enforcement, etc.) would be located and the square footage they would require for operations.  Moreover, some user-departments had moved locations during the actual 2011 budget year.   In addition, Facilities Management was in the process of analyzing the actual square footage utilized by each user-department in order to more accurately assign space charges.  These two issues remained in process and were not fully completed prior to the adoption of the 2011 budget.  As a result, the 2011 adopted budget assumed user-department square foot usage reflective of the 2010 adopted budget.   
This appropriation transfer reallocates the 2011 adopted square footage crosscharge to the appropriate user- departments ensuring that each is charged for the updated square footage they currently occupy.  This appropriation transfer has a no tax levy impact to Facilities Management.  However, some user-departments are able to offset a portion of the space rental crosscharge costs through various revenue offsets.  The tax levy effect for those specific user-departments will be recognized within each of those individual departments and is therefore not directly included in this fund transfer.
No tax levy impact (for Facilities Management) results from this fund transfer.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 01/25/12.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 1/26/12 (VOTE 6-0)
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