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Date:
March 31, 2011
To: 
Chairman L. Holloway


Supervisor E. Coggs


Supervisor G. Broderick

CC:
Jay Williams
Subject:
Report from the Milwaukee Public Museum 

1st Half Unaudited Fiscal 2011 Financial Update 

Summary

MPM has introduced new branding for the museum including a new look (see new logo above).  While the look may be new, the continuing purpose of the museum is to educate, explore, discover and preserve the world and its people.  MPM’s mission, across time and cultures, is to be a world class museum that focuses on the intersections between people and the environment.  
Fiscal 2011 has been highlighted by the hosting of two major exhibits, “Frogs, A Chorus of Colors” and “Mummies of the World.”  Frogs opened to the public on October 1st and closed at the end of January.  Mummies opened December 17th and will continue through the end of May, 2011.  Overall, for the six month period, museum attendance is up 27.1% over the same period in the prior fiscal year.  The public’s interest in the Frogs and Mummies exhibits contributed significantly to the increase.
Despite the slow economy, annual campaign fundraising is slightly ahead of plan and ahead of prior year for the same period.  MPM’s two major fundraising events, the MPM Gala in the fall and Food & Froth in February, were both successful and exceeded the planned goals.

The MPM board has added a number of outstanding leaders from the community.  A list of names of the current board members is attached.

MPM has also made significant improvements to its financial structure through debt refinancing.
Financial Results (unaudited)
Results for the first half of fiscal 2011 are attached which include the period September 1, 2010 through February 28, 2011.  MPM completed a refinancing of its debt and the impact is included in the accompanying financial statements.
Financial statements are attached showing a gain in Net Assets for the first half of $12.7 million on Revenues of $6.9 million.  While revenues fell short of plan primarily due to softer than planned attendance levels, operating expenses have been managed to 5.4% below plan, which partially offsets the revenue shortfall.  In addition, investment income earned from the Endowment and MPM holdings have generated $1.2 million in positive earnings.  Total Net Assets now stand at $14.5 million as of the end of February, including the Endowment Trust holdings which have grown to over $7.6 million.
The museum’s balance sheet now stands at $30.2 million in Total Assets.  Through the debt refinancing, the ratio of Debt to Net Assets has improved substantially from nearly 15:1 a year ago down to 0.34:1 as of the end of February 2011.  

Looking Forward 

The exhibition, “Mummies of the World” will conclude at the end of May.  We continue to work on our infrastructure and permanent exhibits to improve the museum-going experience for our visitors.  County supported projects for renovation of our electrical and HVAC systems are ongoing.  In addition, we have submitted a proposal through MMSD to add a green roof area on the west wing of the building.  If accepted, this will not only improve the roof structure but will add to the museum’s education content on ecology and sustainability.  Other infrastructure improvements are being addressed through private funding sources.
Please contact me if you have any questions or concerns with the enclosed materials.

Sincerely,

Michael A. Bernatz

Michael A. Bernatz

Chief Financial Officer

Milwaukee Public Museum
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Milwaukee Public Museum Board of Directors
Officers

Richard A. Meeusen, Chairman – President/CEO, Badger Meter 
Essie Whitelaw, Vice Chair – former Sr. V.P., Wisconsin Physician's Service 
Charles I. Henderson, Secretary/Treasurer - Attorney, Davis & Kuelthau 
Thomas L. Frenn – Asst. Secretary/Asst. Treasurer - Attorney, Petrie & Stocking 
Jay Williams, President (ex-officio) - President/CEO, Milwaukee Public Museum 
Directors

Scott Beightol - Chairman, Michael, Best & Friedrich 
Colin Boyd – V. P. Information Technology & Chief Information Officer, Johnson Controls
Timothy P. Byrne, CFA –Dir., Research Prod. & Serv., Private Wealth Mgmt, & CIO, Robert W. Baird

Michael G. Carter, J.D., CPA – Vice President/CFO, Northwestern Mutual
Sharon Cook – Municipal and Public Fund Services, M&I Institutional Trust Services
Lydia Chartre  – Chair, Friends of the Museum Advisory Committee
Michelle Crockett - Vice President, Community Affairs, Genesis Behavioral Services, Inc. 
P.J. DiStefano - Partner–AERS, Deloitte & Touche LLP 

Bridie A. Fanning – Principal, AlignOrg Solutions
Susan Fronk - President/CEO, MRA/The Management Association, Inc. 
Avery Goodrich – Attorney, Hall, Burce & Olson, S.C.
Henry Hamilton III – Administrative Judge, U.S. Equal Employment Opportunity Commission
Jon W. Hopkins – CEO/Owner, Archiblox LLC
Michael T. Jones – Vice President-Corporate Affairs, MillerCoors
Jay C. Mack – President/CEO, Town Bank
Susan H. Martin – V.P., Corp. Secretary & Assoc. Corp. Counsel, Wisconsin Energy Corporation
Demond A. Means, Ph.D. – Superintendent, Mequon-Thiensville School District 
Gerard A. Randall, Jr. - Executive Director, Milwaukee Partnership Academy

Mark J. Sabljak – Publisher, The Business Journal 
James “Luigi” Schmitt - Milwaukee County Supervisor, 19th District 
Yash P. Wadhwa, P.E., D.E.E. - Director of Operations, Strand Associates, Inc. 
Sara J. Walker, CFA – Senior Vice President, Associated Wealth Management 
John Yingling – CFO, YWCA of Greater Milwaukee 
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Revenue:
Contributions and Membership
Special Event Revenue
Public Support
Admissions
IMAX Planctariom
Programs
Contributed Services
Restaurant and Facilty Rental
Retail
Other income
Net assets released from restrictions
Total Unrestricted Revenme

Operating Expenses:
Cratorial
Exhibits
Special Events
ImaxPlancarium
Programs
Contributed Services
Restaurant and Facilty Rental
Retail
Fundraising
Administrative
Facilfies
Interest
Marketing
Depreciation
Total Operating Expenses

Inc (dec) in unrestricted net assets before non operating ifems

Non Operating Items:
Pension & Post Retirement Benefits Expense
Investment Eamings
Gain on Refinancing
Total Non Operating Items

Inc (dec) in unrestricted net assets

Changes in Temporarily Restricted Net Assets:

Contributions
Investment Eamings
Net assets released from restrictions for operations

Inc (dec) in temporarly restricted net assets

Changes in Permanently Restricted Net Assets:

Contributions
Tnvestment Earnings
Net assets released from restrictions for operations
Inc (dec) in permanently restricted net assets.
Inc (dec) in Net Assets
Total Net Assets at Beginning of Period

Total Net Assets at End of Period

YTD YTD Prior Year Prior Year
Actual Budget Dev Actual Change
1,880,308 1,835,510 44,798 1,741,672 138,637
399.920 390,100 9.820 357.378 2512
1,751,188 1,751,188 0 1,751,188 0
1,105,531 1820448 (723917) 1352372 (246.840)
353,643 486802 (133.159) 355945 @302
90,150 95,400 (5.250) 72,746 17.404
178.600 0 178.600 0 178.600
156,154 133,270 22884 135417 20737
326,932 472583 (145.650) 297.848 29,084
43,880 18,485 25395 96309 (52.430)
647.380 677.072 (29.693) 1,158,603 (511,223)
6.933.686 7.680.858  (756.172) 7.319.478 (385.792)
554,552 571925 17373) 516263 38290
541,696 601,619 (59.923) 1,494,415 (952.719)
157,993 145,200 12,703 119.008 38984
289.058 422418 (133361) 404,659 (115,602)
278,860 304,170 (25309) 274,309 4552
178.600 0 178.600 0 178.600
24643 17,327 7.316 17.352 7.201
275,142 395087 (119.945) 246,463 28678
459,293 501643 (132350 449,509 9784
1,440,763 1,479,938 (39.175) 1,417,266 23496
1,449,684 1,405.254 44431 1372136 77.549
136.653 165454 (@8.801) 173,251 (36.598)
288,448 359.815 (71367 218,612 69.836
690.122 686.276 3847 673.813 16,309
6.765.507 7146216 (380.709) 7.377.056 (611.549)
168.180 543642 (375.463) (7579) 225,758
(363.778) (372,000) 8222 (11.804) (51.975)
424,983 0 424,983 116.488 308.495
10.853.676 0 10.853.676 0 10853676
10.914.830 (372.000) _11.286.880 (195316) 11,110,196
11,083.060 171,642 10911418 (Q52.894) 11,335,954
1,465,693 2.833,000  (1.367.307) 663,359 802334
736238 4,000 732238 174481 561,757
(647.380) (677.072) 29693 (1.158,603) 511223
1,554,551 2159928 (605.376) (20.762) _ 1.875313
35011 0 35011 995,000 (959.989)
17,036 0 17,036 0 17,036
0 0 0 0 0
52,047 0 52,047 995,000 (942,953)
12,689.658 2331570 10,358,089 21344 12263314
1,772,288 1,772,288 0 698,643 1,073,645
14,461,946 4103858 10,358,089 1119987 13341959
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Assets:
Cash and cash equivalents
Investments
Accounts Receivable
Contributions Receivable -Current
Inventories
Prepaid Expenses

Total Current Assets

Other Assets:
Cash and investments held for endowment
Contributions Receivable - Long Term
Other Long Term Assets
Total Other Aassets

Property & Equipment:
Gross Property & Equipment
Less-Accunmiated depreciation
Net Property & Equipment

Total Assets

Liabilities and Net Assets:
Accounts Payable
Accrued Payroll & Benefits
Deferred Reveme
Interest Payable
Accrued Postretirement Benefits - Current
Notes Payable - Current
Capital Leases - Current
Total Current Liabilties

Capital Leases
Accrued Postretirement Benefits
Notes Payable

Total Liabilities

Net Assets:
Unrestricted

Temporarily Restricted.
Permanently Restricted

Total Net Assets

‘Total Liabilities and Net Assets

Consolidated Consolidated

Consolidated Prior Year

2/28/11 8/31/10 Change 2/28/10 Change
3310767 2,896,538 414229 3,600,893 (290,126)
318322 268,451 49871 267279 51,043
72,028 60,603 11,425 28313 3,715
504,511 739615 (235,104) 743,101 (238,590)
37634 28643 8.991 171,186 (133,552)
256,532 187,655 68877 231202 25,330
4,499,793 4,181,505 318288 5041973 (542,130)
7318136 6120463 1,188,673 5,548,141 1,769,995
1,647,554 720,054 927,500 1,032,719 614,835
152,110 152,110 ) 152,110 )
9,117,800 7001627 2116173 6732970 2384830
29,667,566 29,554,717 112,849 29,348,263 319303
13,074,117) (12426492) (647625 (1L743.410)  (1,330.708)
16,593,449 17128225 (334.776) 17604853 (1,011,404)
30211042 28311357 1,899,685 29,379,796 831,246
649,953 448,017 201,936 858,431 (208478)
687,360 657,112 30248 716,039 (28,678)
1,150,463 996,779 153,686 1254177 (103,712)
17,500 55,291 @179 57.010 (39.510)
111,685 111,685 [ 87.123 24,562
262,000 124,074 137,926 121,713 140,287
) 13,406 (13.406) 22436 22.436)
2878964 2,406,364 472,600 3116929 (237.966)
) ) ) 2,188 @.189)
8,132,132 7.914911 217,221 8,858,692 (726,560)
4,738,000 16217,794  (11.479,794) 16281999 (11,543,999)
15,749,095 26539069 (10.789.974) 28259809  (12,510.713)
6,511,703 (4571357) 11,083,060 (5.614,567) 12126270
4,193,903 2639352 1554551 3,106,261 1,087,642
3,756,340 3,704,293 52,047 3,628,293 128,047
14,461,946 1772288 12,689,658 1119987 13341959
30211,042 28311357 1,899,685 29,379,796 831246
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