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COUNTY OF MILWAUKEE

   INTER-OFFICE COMMUNICATION                                                         
DATE:

December 19, 2013
TO:

Marina Dimitrijevic, Chairwoman County Board of Supervisors 

Michael Mayo, Sr., Chairman, Transportation Public Works 



& Transit Committee

FROM:
Brian Dranzik, Director, Department of Transportation 

SUBJECT:
Acceptance and funding for a Freight Grant with the State of Wisconsin Department of Transportation to resurface E. Layton Ave. from S. Howell Ave. to S. Pennsylvania Ave.
POLICY

Chapter 56.06 of the Milwaukee County Administrative Code requires authorization from the County Board to accept state or federal discretionary grant awards.

BACKGROUND

The State of Wisconsin Department of Transportation has initiated a pilot Freight Grant under the Surface Transportation Program (STP).  The conditions of the grant are to fund roadway improvements that help move freight.

The Milwaukee County Department of Transportation (MCDOT) – reviewed the terms of the grant conditions and determined project WH02016 E. Layton Ave. from S. Howell Ave. to S. Pennsylvania Ave. would be eligible under the Freight Grant program.  In general, resurfacing this segment will help improve the road quality allowing for the more effective movement of freight from/to the Port, the Airport and the Interstate system. 
The State of Wisconsin Department of Transportation has offered a State Municipal Agreement (SMA) to resurface the roadway under the grant program on an 80/20 split of funding basis up to a federal maximum limit of $2,780,000 and a county match of $745,000.  
This project is in the Department’s 5-year plan and was included in the 2014 CIC’s capital budget request.  It was not included in either the CIC recommended budget nor the capital budget.  However, now that grant funding is available, the department requests approval.

In the process of closing out completed projects, the Department has identified funding sufficient to support the county’s local share of design.

Project funding will be needed in future capital budgets (2015 budget) to support construction in order to complete work within the time frame of the grant.

The attached resolution requests authority to accept the grant through execution of the SMA and establishes funding for the initial design phase of this capital improvement project through an administrative appropriation transfer.  The design phase has a federal share of $300,000 and a county share of $75,000.  The county share would be provided from surplus existing budget authority from Project WH020052 Oklahoma Ave. from 108th to 76th. 
Proceeding with the SMA commits the county to fund its portion of costs for right of way and construction phases of this capital improvement project in future budgets in a timely manner.
RECOMMENDATION

The Director of the Department of Transportation recommends acceptance of the STP Freight Grant from WisDOT for the resurfacing of E. Layton Ave. from S. Howell Ave to S. Pennsylvania Ave. by executing the SMA for this project.  A fund transfer will be submitted to the Finance, Personnel and Audit Committee for approval in the January, 2014 cycle.
Project Name





  


 County
WH020052 Oklahoma Ave. from 108th to 76th 



$75,000

Report Prepared by:  Clark Wantoch, Director of Highway Operations
Approved by:

___________________________

Brian Dranzik, Director of Transportation 

Cc:
Chris Abele, Milwaukee County Executive


Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele


Kelly Bablitch, Chief of Staff, County Board of Supervisors


Don Tyler, Director, Department of Administrative Services


Josh Fudge,   Fiscal and Budget Administrator, DAS - Fiscal
Clark Wantoch, Director of Highway Operations, MCDOT

Pam Bryant, Capital Finance Manager, Office of the Comptroller 
Justin Rodriguez, Budget and Management Coord, Office of the Comptroller

Vince Masterson, Fiscal and Strategic Asset Coord, DAS - Fiscal
James Martin, Director of Operations, MCDOT
