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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE:		December 3, 2012

TO:		Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
		Michael Mayo Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM:		Brian Dranzik, Interim Director, Department of Transportation

SUBJECT:	LEASE AGREEMENT TRANSACTIONS RELATED TO THE SWAP OF LEASED PREMISES BETWEEN FRONTIER AIRLINES, INC. AND DELTA AIR LINES, INC.

POLICY

For informational purposes.

BACKGROUND

Frontier Airlines, Inc. no longer uses General Mitchell International Airport (GMIA) as a hub for its commercial airline services and has reduced its flights to and from Milwaukee.  Consequently, Frontier has underutilized leased premises on Concourse D.  Frontier has reached an agreement with Delta Air Lines, Inc. to relinquish part of its leased premises on D for reassignment to Delta while taking assignment of Delta’s existing leased premises on Concourse E.  Likewise, Delta has agreed with Frontier to relocate its airline operations to a portion of Frontier’s existing space on D while relinquishing its gates and operations space on Concourse E for reassignment to Frontier.  Delta will also be taking over the lease of the Midwest/Frontier Best Care Club room and using it for the Delta Sky Club.

Subsequently, the agreements of Frontier and Delta will be amended in order to make the appropriate adjustments regarding this swap of space since both air carriers entered into Milwaukee County’s long-term Airline-Airport Use and Lease Agreement.  The County Board has previously approved of a payment of $300,000 to Delta to incentivize and mitigate the costs associated with this move.

RECOMMENDATION

For informational purposes.

FISCAL NOTE

Airport airline rental income will remain neutral with the swap of terminal building airline rental space between Frontier and Delta. 

Prepared by:  	Steven A. Wright, A.A.E. - Airport Properties Manager

Approved by:

_________________________________	____________________________________
Brian Dranzik, Interim Director		C. Barry Bateman
Department of Transportation			Airport Director
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