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Date:		July 8, 2014			

To:		Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Strategic Planning – INFORMATIONAL


POLICY
The Department of Parks, Recreation and Culture (DPRC) presenting a verbal report regarding strategic planning efforts.

BACKGROUND
The DPRC continues to work with Dr. Angela Allen, University of Wisconsin Cooperative Extension, to finalize a 5-year Strategic Plan.  After numerous staff forums, public listening sessions, on-line surveys, and presentations to elected officials, Friends, and advocacy groups the plan has been drafted and is being presented for review.  

The DPRC requests a 30-day review period in which staff, elected officials, and the public have an opportunity to provide comment on the draft plan before a formal presentation for adoption takes place in September 2014.  The DPRC will accept comments through August 22, 2014.  Comments can be submitted on-line through a survey link at countyparks.com, by email at staci.piontek@milwaukeecountywi.gov, by phone at 414-257-7726, or during the next three Public Listening Sessions (6:00 – 7:30 p.m.) scheduled for:
Monday, July 28 		Dineen Park Community Room
Tuesday, July 29		Boerner Education & Visitors Center
Wednesday, July 30	Kosciuszko Community Center

RECOMMENDATION
No action requested.  Informational item unless further action required.


Prepared by: Laura Schloesser, Chief of Administration & External Affairs


Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Director







copy:	County Executive Chris Abele
Raisa Koltun, Interim Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Erica Horton, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller, Office of the Comptroller
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, Office of the Comptroller
Dr. Angela Allen, CNRED Educator, University of Wisconsin Cooperative Ext.
Roberta Drews, Director of Planning, County Executive’s Office
	Parks Strategic Planning Team
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