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Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2011 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2011 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WJ010011 Kitchen Equipment Replacement
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$24,058

	
	WJ046012 Replace HVAC Roof Top Unit- Surgis Center
	
	
	
	

	
	6030
	–
	Advertising
	
	$   500
	
	

	
	6050
	–
	Contract Pers Serv- Short
	
	  1,000
	
	

	
	6080
	–
	Postage
	
	     500
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	  3,640
	
	

	
	7930
	–
	Photo, Printing, Reproduction, and Binding
	
	  1,000
	
	

	
	9706
	–
	Prp Serv Div Services
	
	  3,000
	
	

	
	WJ048012 HOC Fire Suppression System 
	
	
	
	

	
	6146
	
	Professional Services- Capital/Major Maintenance
	
	$5,248
	
	

	
	8527
	–
	Land Improvements – (CAP)
	
	  9,170
	
	


An appropriation transfer of $24,058 is requested by the Office of the Sheriff to increase expenditure authority for Project WJ010011 Kitchen Equipment Replacement and to decrease expenditure authority for Project WJ046012 Replace HVAC Roof Top Unit- Surgis Center and Project WJ048012 HOC Fire Suppression System.

The 2009 Adopted Budget included $101,000 for the replacement of the HVAC Rooftop Unit- Surgis Center (Project WJ046012).  The HVAC unit at the Surgis Center was originally installed in 1988 and is now 23 years old.  The unit is used to provide heat and air conditioning to the area of the County Correctional Facility-South (CCFS) that contains the classrooms for Franklin Public Schools, Milwaukee Area Technical College and Wisconsin Community Service.  A July 2011 appropriation transfer of $56,557 was approved in order to replace the existing Metasys PMI System, which enables the HVAC unit to function properly.  It is anticipated that the HVAC unit will be replaced by October 2011.  There is a projected surplus of $9,640 for the project.  

A May 2007 appropriation transfer of $457,119 was approved in order to establish a connection to the City of Franklin water supply to guarantee fire suppression for the CCFS (Project WJ048012).  A December 2007 appropriation transfer of $230,000 was approved for unanticipated expenses to extend a new pipeline from the line fed from a new booster pump in order for the sprinkler system to have an adequate amount of pressure.  The project is complete and a surplus of $14,418 is available.

The 2009 Adopted Capital Budget included funding of $308,000 for Project WJ010011 Kitchen Equipment Replacement.  The scope of the project included the purchase and installation of two dish machines and one combi oven.  The dish machine and combi oven purchase and installation is complete at the CCFS.  When the contractor inspected the kitchen, it was noted that the prior dish machine had been grandfathered in and did not need to be attached to the grease trap located under the kitchen floor.  In order to comply with the current code, the new machine would require connection to the grease trap, which in turn requires removal and replacement of the kitchen floor.  This has resulted in installation costs of $75,860 to the facility.  The funding for the project included installation expenses but the estimate from the contractor exceeds the funding by approximately $24,058.  This transfer seeks to reallocate surplus funding from the HVAC rooftop unit project ($9,640) and the fire suppression project (14,418) to provide for the increased installation costs.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11.

TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).
	
	
	
	
	
	From
	
	To

	2)
	WM563012 Museum Security System Upgrade
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	$140,000

	
	WM003012 Electrical Distribution Replacement
	
	
	
	

	
	8551
	–
	Machine and Equipment Replacement 
	
	$140,000
	
	


The Director of Transportation and Public Works is requesting an appropriation transfer of $140,000 from capital project WM003012 Electrical Distribution Replacement to WM563012 Museum Security System Upgrade.  

The Electrical Distribution Replacement project has included multiple phases since 2003, which have been completed to update the Museum’s electrical system.  In 2003, $130,000 was included in the Adopted Budget for designing upgrades to the electrical system.  In 2004, the first phase of construction was budgeted at $300,000 to update electrical panels and power transformers.  In 2006, $258,000 was budgeted to address all non-code compliant exit and egress lighting.  In 2007, $1,046,800 was budgeted to replace obsolete emergency distribution system panels. The 2010 Adopted Budget included funding of $408,000 for planning and design to replace the basement substation with an anticipated request for funding the construction portion of the project in 2013.  The Department of Transportation and Public Works has determined that they will not need the full project allocation to complete the design phase of the project.  The implementation of the project has been included in the 5 year plan at a cost of $2.7 million.  The approval of this appropriation transfer will leave the project with a balance of approximately $155,000, which will be used to prepare all construction and bid documents for the project.

The Security System project scope of work is now being expanded.  The original cost of the project was estimated at $109,000.  The original scope of work consisted of replacement of entry door hardware and upgrades to the existing security system.  Bids for the project came in higher than anticipated and the Museum determined that their security needs were greater than originally anticipated.  Recently the Museum has experienced vandalism and intrusion into restricted areas.  The Museum wants to expand the scope to include additional cameras, improved video recording capabilities and enhanced intrusion detection at the entrances.  The approval of this appropriation transfer will increase the project funding to $249,000.  Some of the initial funding has already been spent on design and bidding of the project.  A breakdown of the improvements is listed below:

This appropriation transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11.

TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).

	
	
	
	
	
	From
	
	To

	3)
	WO060122 Doctor’s Park Roadway (Road to Picnic Area #3 to Fox Lane)
	
	

	
	8530
	–
	Roadway Planning and Construction (CAP)
	
	
	
	$53,800

	
	4959
	–
	Recoveries
	
	$53,800
	
	


An appropriation transfer of $53,800 is requested by the Director of the Department of Parks, Recreation and Culture and the Director of the Department of Transportation and Public Works to increase expenditure authority and revenue for Project WO060012 Doctor’s Park Roadway (Road to Picnic Area #3 to Fox Lane).

The 2010 Adopted Capital Improvements Budget included $90,000 for the reconstruction of the Doctor’s Park Roadway (Road to Picnic Area #3 to Fox Lane). The topographic survey has been completed and the design of the project will start in late fall.
This appropriation transfer will increase the expenditure and revenue for the project by $53,800 in order to modify the scope of the project to address repairs that need to be addressed as a result of the heavy rains and flooding that occurred in July 2010.  The damage occurred at five locations in the park and it consists of erosion at various locations including along the emergency roadway, parking lot, and ravines.  The revenue is being provided by a grant from the Federal Emergency Management Agency (FEMA).  The total cost of the repairs is $61,486 and includes a county match of $7,686 that will be absorbed within existing expenditure authority for the Doctor’s Park roadway.
These repairs will include the replacement of an adjacent section of eroded bituminous asphalt surface pavement, the inspection of storm sewer lines, the repositioning and stabilizing of pipe, and the replacement of eroded subsurface stone.

Assuming the approval of the appropriation transfer, the roadway and the FEMA funded repairs will be bid out with the Doctor’s Park Parking Lot project.  An appropriation of $390,000 was included in the 2010 Adopted Capital Improvements Budget for the reconstruction of the Doctor’s Park Parking Lot.  It is anticipated that construction for the roadway, parking lot and FEMA funded repairs will be completed by early summer 2012.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11.

TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).

	
	
	
	
	
	From
	
	To

	4)
	WO112014 Fleet General Equipment
	
	

	
	8554
	–
	Vehicle- Replacement
	
	
	
	$16,499

	
	4950
	–
	Insurance and Other Proceeds- Accident
	
	$16,499
	
	


An appropriation transfer of $16,499 is requested by the Director of the Department of Transportation and Public Works to increase expenditure authority and revenue for Project WO112014 Fleet General Equipment.

In April 2007, a driver operating a vehicle while intoxicated struck a Chevrolet Impala operated by a Milwaukee County Sheriff’s Deputy.

The patrol vehicle was totaled and needs to be replaced.  Insurance proceeds of $16,499 have been received from the driver’s insurance (American Family Insurance).

Since the estimated total cost to replace the patrol vehicle is $18,999, it is anticipated that additional expenditures of approximately $2,500 will need to be provided in order to complete the acquisition of the patrol vehicle.  The $2,500 will be provided from savings from other purchases in the Fleet General Equipment project.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11.

TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).

	
	
	
	
	
	From
	
	To

	5)
	WO112074  Fleet Equipment Acquisition (Grant Funded)
	
	

	
	8554
	–
	Vehicle- Replacement
	
	
	
	$470,000

	
	2299
	–
	Other State Grants and Reimbursement
	
	$470,000
	
	

	
	WO112054 Fleet Equipment Acquisition (Parks)
	
	

	
	8554
	–
	Vehicle- Replacement
	
	
	
	$470,000

	
	WO112014 Fleet Equipment Acquisition (General Equipment)
	
	

	
	8554
	–
	Vehicle- Replacement
	
	$470,000
	
	


An appropriation transfer of $470,000 is requested by the Director of the Department of Transportation and Public Works to increase expenditure authority and revenue for Project WO112074 Fleet Equipment Acquisition (Grant Funded).

In 2010, the Department of Transportation and Public works received an Alternative Fuel Vehicle (AFV) grant from the Wisconsin Clean Transportation Program.  The total amount of the grant is $470,000.

A portion of the grant was an award of $70,000 for the purchase of light-duty hybrid vehicles. The County received $2,000 for each of the 35 Ford Fusion Hybrids that were purchased. This appropriation transfer increases the revenue for Project WO112074 Fleet Equipment Acquisition (Grant Funded) in order to acknowledge the receipt of revenue.

A portion of the grant was an award of $400,000 for the purchase of heavy-duty hybrid vehicles. The County will receive $100,000 for each of the hybrid plug in bucket trucks that will be purchased. Fleet Management has purchased four Kenworth chassis at a cost of $318,000 and each of the chassis is currently in the process of being set up with hybrid buckets.  The total cost for the four trucks (including the chassis) is $1,233,184.

The expenditure authority for the purchase of the hybrid trucks was included as part of previous budget appropriations. This appropriation transfer will increase revenue for Project WO112074 Fleet Equipment Acquisition (Grant Funded) by $400,000 to acknowledge the receipt of revenue.

The additional revenue of $470,000 for the hybrid vehicles will allow $470,000 of the original revenue source (bond proceeds) to be applied towards the purchase of lawn equipment, trailers, mowers, and other equipment.  These vehicles are expected to be in service by the end of the year.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11.

TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).

	
	
	
	
	
	From
	
	To

	6)
	WP131042 Oak Leaf Trail Downtown Connector Phase 4
	
	

	
	6030
	–
	Advertising
	
	
	
	$       1,000

	
	6146
	–
	Prof Serv/Major Maintenance
	
	
	
	     100,000

	
	8526
	–
	Land (Capital)
	
	
	
	  2,912,000

	
	9706
	–
	Prof Service Division
	
	
	
	     111,000

	
	2699   
	–
	Federal Grants and Reimbursements
	
	$2,472,577
	
	

	
	WO069012 Underwood Parkway – Schlinger to Fairview

	
	6030
	–
	Advertising
	
	$       500
	
	

	
	6080
	–
	Postage
	
	         500
	
	

	
	7930
	–
	Photo, Printing
	
	      1,000
	
	

	
	8530
	–
	Roadway Plan & Constr (CAP)
	
	  479,000
	
	

	
	9706
	–
	Prof Service Division
	
	    50,000
	
	

	
	9780
	–
	Interest Allocation
	
	      2,500
	
	

	
	WP170012 Bike Trail Rehabilitation

	
	8527
	–
	Land Improvements (CAP)
	
	$83,963
	
	

	
	WP458012 Bike Trail Development
	
	
	
	

	
	8527
	
	Land Improvements (CAP)
	
	$33,960
	
	


An appropriation transfer of $3,124,000 is requested by the Directors of Transportation and Public Works and Parks, Recreation and Culture to create capital project WP131042 Oak Leaf Trail Downtown Connector Phase 4.

The Parks Department was awarded a grant of $2,472,577 from the Wisconsin Department of Transportation (WisDOT) for the acquisition of 3.1 miles of abandoned railways.  The County will use this property to construct an extension of the Oak Leaf Trail.  The new trail segment will begin just south of Hampton Avenue and end near the 2600 block of Mill Road.  

The total estimated cost to purchase the property is $3,090,721 with 80% grant funded and the remaining 20% being paid for by the County.  The Parks Department has not negotiated a final purchase price with the Union Pacific Railroad.  The estimated purchase price was determined by working with the Department of Natural Resources and reviewing prior acquisition costs of the railways.  The total transfer also includes $33,279 in administrative costs.  These include administrative costs that WisDOT does not allow the County to use as a portion of the 20% match.  Some of these costs include negotiating a work order with WisDOT and setting up contracts with consultants assisting in the project.

The Parks Department is requesting an appropriation transfer of $651,423 from three different capital projects.  The full balance of $533,500 in project WO069012 Underwood Parkway – Schlinger to Fairview will be transferred into the Oak Leaf Trail Downtown Connector Phase 4 project.  The Underwood Parkway project was inadvertently duplicated with capital project WP13101 Oak Leaf Trail – Bluemound Road to Rainbow Park.  That portion of Underwood Parkway is essentially used as a bike trail and the Oak Leaf Trail – Bluemound Road to Rainbow Park project will complete the necessary improvements to that trail.  The capital project WP458012 Bike Trail Development is complete and has a surplus of $33,960.  The remaining funds of $83,963 will be transferred from project WP170012 Bike Trail Rehabilitation.  The Parks Department will use the remaining balance of $92,854 to rehabilitate bike trails.  That will provide the Department with sufficient funding to address any immediate rehabilitation concerns with the existing bike trails.

The Parks Department estimates that the acquisition phase of the project will take approximately 1 year to complete.  The total estimated cost to construct the trails is $2.3 million. The Department was awarded a grant of $1.8 million to convert the railways to trails and will need to provide match funding of approximately $500,000.  A funding source has not been determined at this time.  The Department will determine a source of funding upon completion of the acquisition phase of the project. 

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11.

TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).

	
	
	
	
	
	From
	
	To

	7)
	WP132012 Mitchell Domes Generator
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	$35,000

	
	WP513042 McKinley Marina Seawall Improvements
	
	
	
	

	
	8527
	–
	Land Improvements (CAP) 
	
	$35,000
	
	


The Directors of Parks, Recreation and Culture and Transportation and Public Works are requesting an appropriation transfer of $35,000 from capital project WP513042 McKinley Marina Seawall Improvements to WP132012 Mitchell Domes Generator.  

The replacement of the Mitchell Domes Generator project was budgeted in 2009 at a cost of $419,000.  The costs are higher than anticipated based on an increased project scope.  The scope of the project was expanded after determining that the support infrastructure for the generator needed to be updated to come into compliance with current codes.  The estimated cost for these improvements is $35,000, which includes adding code compliant piping, sumps, monitoring equipment and new breakers. 

This appropriation transfer would reallocate $35,000 from the McKinley Marina Seawall Improvements project.  The current balance of the project is $362,000.  The remaining work to be completed on this project includes paved pedestrian/bike paths, benches, lighting and trash receptacles and will be completed within the remaining balance of $327,000.

This appropriation transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11.

TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).

	
	
	
	
	
	From
	
	To

	8)
	WZ014512 Zoo Primate House Roof Replacement
	
	

	
	8501
	–
	Buildings/Structures New (CAP)
	
	
	
	$3,000

	
	4999
	–
	Other Misc. Revenue
	
	$3,000
	
	


An appropriation transfer of $3,000 is requested by the Zoo Director and the Director of Transportation and Public Works to increase expenditure authority and recognize unanticipated revenue in WZ014512 Zoo Primate House Roof Replacement Project.

In the 2009 Adopted Capital Improvements Budget $338,000 was allocated for the Primate House Roof Replacement Project.  The roof had significant leakage and was in need of replacement.  An appropriation transfer was approved in September 2009 to recognize additional revenue from a Milwaukee Metropolitan Sewerage District grant.  The grant was awarded for $55,000 and was to be used to create a rain garden and rain harvest area adjacent to the Primate House Building.  This work is currently being completed.  The grant will be received upon completion of the work.

The Department of Transportation and Public Works recently applied for a Focus on Energy grant to purchase energy efficient skylights.  The skylights were damaged and in need of replacement.  The County was awarded $3,000 to be received upon completion of the work.  This will increase the total project funding to $396,000.  The roof and skylight replacement was recently completed and the rain garden project is near completion.  Therefore, this appropriation transfer increases expenditure authority and revenues by $3,000 to reflect the grant award for the project. 

This fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11.

TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).

	
	
	
	
	
	From
	
	To

	9)
	WZ045012 Zoo AHC Electrical Service Extension
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	$50,009

	
	4932
	–
	Other Private Funding Revenue
	
	$50,009
	
	


The Zoo Director and the Director of Transportation and Public Works are requesting an appropriation transfer of $50,009 to increase expenditure authority and recognize unanticipated revenue in capital project WZ045 Zoo AHC Electrical Service Extension.

A capital project was funded in 2009, in the amount of $911,876, to expand electrical service on the east side of the Zoo to include the admission booths and the Animal Health Center.  Electrical service to that portion of the Zoo was unreliable and caused outages that damaged medical equipment.  

The County was able to obtain Focus on Energy and WE Energy grants in the amount of $50,009 to expand the scope of the project to include solar panels at the admission booths.  During off peak hours the solar panels will assist in providing power to other Zoo facilities.  The grants programs required that the work be completed prior to reimbursement.  Site restoration work was delayed in order to pay for the cost of the solar panels.  The County has received the grants and will be able to complete the project upon approval of the appropriation transfer.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/14/11.

TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE (VOTE 6-0).
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