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COUNTY OF MILWAUKEE

Interoffice Communication

DATE:

March 17, 2011
TO:

Supv. Lee Holloway, Chairman, County Board of Supervisors



Supv. Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

FROM:

Jack Takerian, Director of Transportation and Public Works

SUBJECT:

ESTABLISHMENT OF AN OFF-AIRPORT PARKING PRIVILEGE FEE IN THE ORDINANCES OF MILWAUKEE COUNTY – REPORT #2
POLICY

Amendments to County Ordinance require County Board approval.
BACKGROUND
Federal laws and regulations require airports to be as self-supporting as possible.  Over the next five years, Airport capital projects are expected to cost $299,860,000 million, of which $60,827,000 million will be paid by airport users.  That $60 million will come from airline landing fees and space rentals, parking revenues, retail and food concessions, rent-a-car fees, land rentals, and a multitude of other airport user fees including permittees, building renters, taxis, limos, and shuttle operators.  
All airport users pay a fee, or rental, or percent of gross appropriate to their use of the airport.  This policy is further embodied in County Ordinance 4.02(1) Commercial Activity:  
No person shall use the county’s airports or any portions thereof for the conduct of a commercial enterprise, or other form of revenue producing activity, without first obtaining authorization therefor from the proper authorities of the county by means of a written agreement, lease, license, or permit and paying the rentals, fees and charges as established therefor.
The two groups that are not paying an appropriate charge relative to their generation of revenues from, and use of, the airport are the off-airport parking operators and the courtesy vehicle operators.
Attached to this report is the Transportation, Public Works & Transit Committee Report of February 10, 2011 which recommended amending County Ordinances to establish a fee for the off-airport parking operators.  
Legal Opinion

The Committee laid over this item for Corporation Counsel to review the questions posed by Attorney Alan Marcuvitz who represented off-airport parking operator FastPark & Relax.  Corporation Counsel will advise of its findings.
Fees paid by FastPark & Relax at their other U.S. locations
FastPark & Relax is the largest of the four off-airport parking operators with approximately 1450 spaces.  They are also the only operator with a national presence.  Following are the cities they operate in and the fees paid.
	Airport Name¹
	Off Airport Parking Fees²

	Albuquerque International Sunport (ABQ)
	$0.20 access fee/trip

	
	5 minutes max. dwell time

	
	2% gross revenues percentage fee

	Austin - Bergstrom International Airport (AUS)
	$0.15/day for each parking space

	
	Annual permit fee of $400/vehicle

	Baltimore/Washington International Thurgood Marshall Airport (BWI)
	$100 permit year

	Cincinnati/Northern Kentucky International Airport (CVG)
	4% of gross revenues

	Cleveland Hopkins (CLE)3
	$550 permit year

	William P. Hobby Airport (HOU)
	7% of gross receipts

	Memphis International Airport 
(MEM)
	10% plus $105 per vehicle with AVI Transponder

	Miami International Airport (MIA)
	Lower Level: $2.50 vehicles < 16 pax

	
	$3.00 per vehicles 16 and over

	
	Upper level: $1.00 vehicles < 16 pax

	
	$2.00 vehicles 16 and over

	General Mitchell International Airport (MKE)
	$500.00 annual permit/vehicle

	Orlando International Airport (MCO)
	10% of gross receipts

	Raleigh-Durham International Airport (RDU)
	$1.00 for 3 minutes

	
	$0.50 for 3 to 10 minutes

	Tucson International Airport (TUS)
	11% of gross receipts

	
	

	¹ FastPark & Relax Website
	

	² 2010 Ground Transportation Vehicle Fees Paid to Airports, Airport Ground Transportation Association

	3 CLE is installing AVI late 2011


	Estimated Revenue Off Airport Parking Locations

	
	
	
	
	
	
	
	

	Company
	
	 total available spaces (1) 
	 # days 
	 max space days 
	 estimated vehicle days (2) 
	 Estimated Gross parking rental Revenue (3) 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Fast Park (4)
	
	1450
	        365 
	    529,250 
	  332,898 
	 $       1,664,491 

	
	
	
	
	
	
	
	

	Economy
	
	555
	        365 
	    202,575 
	  127,420 
	 $          637,098 

	
	
	
	
	
	
	
	

	Exec Park
	
	150
	        365 
	      54,750 
	    34,438 
	 $          172,189 

	
	
	
	
	
	
	
	

	Clarion Hotel Parking
	200
	        365 
	      73,000 
	    45,917 
	 $          229,585 

	
	
	
	
	
	
	
	

	Total
	 
	            2,355 
	 
	    859,575 
	  540,673 
	 $       2,703,363 

	
	
	
	
	
	
	
	

	Airport Revenue @8%
	
	
	
	 $          216,269 

	
	
	
	
	
	
	
	

	(1)
	 per self report from off airport parking vendors 
	
	
	

	(2)
	 estimated vehicle days based upon GMIA average occupancy for remote lots A & B 
	

	
	 calculated to be 62.9% for the period January - December 2010 
	
	

	(3)
	 Calculated using an average daily charge per day without sales tax of $5.00 
	

	(4)
	 Allright Parking (Fast Park) had gross revenue in 2004 of $2,025,019 and 2005 of $1,824,565, per court documents 


Fees paid by other Airport Vendors

The following are the current percentages of gross received from airport vendors:

Food & Beverage



12%


-Alcohol



16%


-Vending



25%

Retail


-Reading Material


13%


-Sundries & Snacks


15%


-Souvenirs & Gifts


17%


-Specialty Retail


12%

Airport Advertising



-Static




50%


-Technology



40%



Off-Airport Rent-a-Car


6.5%

Off-Airport Catering



8%

Book Shop




12%

Luggage Carts




17%

Massage Chairs



10%

Rental Cars




10%
Current fees paid by off-airport parking operators at General Mitchell International Airport, and as a percent of gross (estimated)
	Company
	
	 Estimated Gross parking rental Revenue (1) 
	
	Current Fees Paid (2)
	
	% of Revenues Paid

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Fast Park
	
	 $   1,664,491 
	
	 $     4,000 
	
	0.2403%

	
	
	
	
	
	
	
	

	Economy
	
	 $      637,098 
	
	 $     2,000 
	
	0.3139%

	
	
	
	
	
	
	
	

	Exec Park
	
	 $      172,189 
	
	 $     1,000 
	
	0.5808%

	
	
	
	
	
	
	
	

	Clarion Hotel Parking
	 $      229,585 
	
	 $     1,500 
	
	0.6534%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	(1)
	 Calculated using an average daily charge per day without sales tax of $5.00 
	

	(2)
	Fees and charges assessed to parking shuttles is $500 permit fee per vehicle, per year.


Cost of the Front Drives

	Front Drive Pavement-Annual Maintenance Expenses
(Does not include capital improvement costs)

	
	
	

	
	
	

	Task
	Frequency
	 Totals 

	Snow Plowing/salting
	20 times annually
	 $                        63,420 

	
	Average 10 hours/event
	

	Street Sweeping
	100 times annually
	 $                        84,708 

	
	Average 6 hours/event
	

	Striping
	2 times annually
	 $                          4,452 

	
	12 hours/event/crew of 4 
	

	Pavement Repair
	as needed
	 $                        16,000 

	
	
	

	Sheriff coverage of driveways
	39 hours per day
	 $                      953,176 

	
	14,235 hours annually
	

	CPS 
	management of ground transportation
	 $                      192,000 

	
	
	

	Lighting  
	electricity & bulb replacement costs
	 $                        94,000 

	
	
	

	
	
	

	 Total Annual Expense 
	 
	 $                    1,407,755 

	
	
	

	
	
	

	estimated Off Airport parking revenue @ 8% of gross
	 $                      216,269 

	percentage of annual operating expense
	                         15%


Back to basics
1. The airport is a County business - not subsidized by local property taxes – paid for by its users.  The off-airport parking operators are for-profit businesses, which derive their revenue solely from the passengers who use the airport.
2. The County has invested millions of dollars into General Mitchell International Airport.  The operators are generating significant revenues from the County’s airport investment, without paying an appropriate fee for that opportunity or for their use of airport roadways and services.
3. The revenues received from all airport users are used for the continued operation and maintenance of the airport and for capital improvements.  As shown in the attached tables, the fees proposed on off-airport parking operators will represent just 15% of the operating costs of the drives used by the off-airport parking shuttles and none of the capital costs of constructing or reconstructing that infrastructure.
Approved by:

____________________________

_______________________________

Jack H. Takerian, Director


C. Barry Bateman



Transportation and Public Works

Airport Director
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