County of Milwaukee
INTEROFFICE COMMUNICATION

Date:		May 28, 2014

To:      	Supervisor Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors	

From:		Jonette Arms, Assistant Director, Milwaukee County Department on Aging

Subject:	Request for authorization to create one position of Dementia Care Specialist for 			the Milwaukee County Department on Aging

Issue
The Milwaukee County Department on Aging (MCDA) was granted funds through the Wisconsin Department of Health Services, Division of Long Term Care, Bureau of Aging and Disability Resources to implement a Dementia Care Specialist Program. Funds awarded through this grant will support one full-time Dementia Care Specialist (DCS) position for the purpose of helping to create a dementia-capable Aging Resource Center and dementia-friendly community.  In line with the State Dementia Plan as commissioned by the Secretary of Health and Human Services, the Dementia Care Specialist is integral in putting MCDA in the forefront of developing a coordinated community response system that would include the Department as a dementia capable organization focused on creating a dementia friendly community where people with dementia can remain in their homes for as long as possible and their caregivers have the supports they need.

Alzheimer’s and related dementias have a devastating impact on the quality of life for individuals and caregivers plagued by this disease. Family, friends, and caregivers of people with Alzheimer’s experience emotional, physical, and financial stress as they watch loved ones become increasingly forgetful, frustrated, confused, and loss as the disease progresses. Nearly 60% of Alzheimer's and dementia caregivers rate the emotional stress of caregiving as high or very high, and more than one-third report symptoms of depression. Families struggle to care for loved ones at home but often face difficult decisions about daily, short-term, and long-term care. Frequently, people with Alzheimer’s or other dementias rely on assisted living facilities or nursing homes for care and support. The Milwaukee County Department on Aging understands the importance of early diagnosis, appropriate referrals, and efficient coordination of dementia care services inclusive of community-based and medical supports.

According to the 2014 Alzheimer’s Disease Facts and Figures, 100,000 people in Wisconsin are projected to have Alzheimer’s and within the next decade, those numbers are expected to rise by 30% increasing the prevalence of Alzheimer’s and other dementias to 130,000 individuals. In the United States, more than five million people live with the disease and one in three older adults die with Alzheimer's or another dementia. 

With 153,556 people 60 plus living in Milwaukee County, they make up approximately 14% of Wisconsin’s seniors and 16% of the county’s overall population. As the population ages, people are living longer and with longer life expectancy the likelihood of dementia increases. 
With no cure or option available for slowing the progression of dementia, Milwaukee County is aware of its responsibility to ensure quality services and programs, and a well-coordinated referral system for individuals and their caregivers.

Background
In March 2014, the Milwaukee County Department on Aging submitted an application to the Wisconsin Department of Health Services, Division of Long Term Care, Bureau of Aging and Disability Resources to implement a Dementia Care Specialist Program. The application had the support of the Alzheimer’s Association of Southeastern Wisconsin, UW-Madison School of Public Health, Wisconsin Alzheimer’s Institute, Interfaith Older Adult Programs, National Alzheimer’s Family Caregiver Network and Alzheimer’s Family Caregiver Program, along with several other organizations and agencies that support Milwaukee County older adults and populations of color.
In May 2014, MCDA was awarded a 2-year grant for May 1, 2014 through December 31, 2015 to hire a Dementia Care Specialist and implement the Dementia Care Specialist Program. The grant is $80,000 per year and will be pro-rated to cover the cost of the position for the remainder of 2014. 

As defined by the State, responsibilities of this position are:
· Develop referral relationships with physicians, dementia diagnostic clinics and other health and long term care providers.
· Provide dementia-specific consultation and technical assistance related to cognitive screening, individual and family caregiver issues, the adult protective services agency (APS), county/tribal aging offices and ADRC staff members. 
· Recruit participants and provide the Memory Care Connections (MCCs) intervention program for family caregivers (New York University Caregiver Intervention).  Maintain fidelity to the evidence-based model and accommodate families’ schedules for meetings (e.g., evenings and weekends, when necessary). Consult via phone or e-mail during normal business hours to support caregivers after the intervention protocol is completed.
· Recruit participants and manage the Language Enriched Exercise Plus Socialization program (LEEPS). Provide volunteer training, technical support and program oversight, including fidelity checks. Enroll participants into the program. Develop a plan in collaboration with the person’s physician. Match participants with volunteers.  Monitor participant progress. Volunteers support the participants in implementation of the person-centered plan. 
· Collaborate actively and develop referral protocols with local, regional and statewide dementia organizations, the Wisconsin Alzheimer’s Institute and the statewide research centers. 
· Offer and provide person-centered follow-up when cognitive screens are positive and assure opportunities for support and follow-up with primary care provider are available in accordance with the individual’s preferences. 
· Offer and provide short-term service coordination for individuals with dementia or their caregivers.  Coordinate with other ADRC, county/tribal aging unit(s), APS and other county staff members and be available for joint or independent home visits.
· Assist the ADRC in implementing strategies to create dementia friendly communities in the ADRC service area. 
· Provide outreach and awareness to professionals, employers, organizations and the general community about the ADRC and available dementia services. [Note: The DCS is not expected to provide education and training for health care professionals, residential or other facility staff; referrals can be provided for dementia education/training and other educational resources.]
· Maintain current knowledge of dementia, research findings, new evidence-based interventions for people living in the community, and other innovations.
· Participate actively in DCS statewide/regional meetings, training programs and conference calls. Assist colleagues by sharing experiences. Mentor new DCS staff. Provide conference workshops to increase the awareness of the DCS program and outcomes.
· Complete 100% time reporting, collect and report program data, and contribute to DCS program evaluation.

Given the Dementia Care Specialist’s responsibilities as outline above, the position will be a great asset to the Department on Aging. Existing resources and support for Milwaukee County’s ARC staff to engage people and their caregivers has not been adequate to meet the demand for services that offering such help to county residents would create. The Dementia Care Specialist would be the focal point for staff to access the assistance necessary to provide awareness, information and resources to families and caregivers to allow them to make the most informed choices regarding planning and aging in place, rather than instantly jumping to a restrictive placement at the first sign of a safety issue.
 
Recommendation:
Through specifically planned approaches, MCDA staff, partner organizations, health care providers, and the community will better understand dementia and acknowledge the Dementia Care Specialist as the first-line of help “go-to-position”, expert, and conduit to ensure persons with dementia and their families receive well-coordinated and efficient quality services, referral, and support. 

The grant to cover this position was one of 10 awarded to counties across Wisconsin during May 2014. The Dementia Care Specialist position is a part of the state’s current expansion of the Dementia Care Special Program, which is a component of the Wisconsin Dementia Care System Redesign.  Our goal is to ensure quality services and appropriate referrals for people living with dementia and their families and to be consistent with the Wisconsin Dementia Care System Redesign and therefore; it is recommended the Milwaukee County Board of Supervisors authorize the Director of the Department on Aging or her designee to create one position of Dementia Care Specialist.

Fiscal Impact
The total 2014 estimated cost of this request is $53,335 for the Dementia Care Specialist position. These costs include $45,902 in personnel service costs (salary, social security, and the active fringe benefit rates contained in the 2014 Budget) and $7,434 in other operating costs.

There is no tax levy impact associated with this request as position costs will be absorbed by the Milwaukee County Department on Aging budget and supplemented by Federal Medicaid Administrative Funding revenue resulting from 100% time reporting.

Respectfully Submitted,

[image: ]
______________________________________
Jonette Arms, Assistant Director
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cc:	County Executive Chris Abele
	Amber Moreen, Chief of Staff, Office of the County Executive
	Kelly Bablitch, Chief of Staff, County Board of Supervisors
	Supervisor Willie Johnson Jr., Co-Chair, Finance, Personnel and Audit Committee
	Supervisor David Cullen, Co-Chair, Finance, Personnel and Audit Committee
	Kerry Mitchell, Director, Department of Human Resources
	Matthew Fortman, Fiscal Management Analyst, Department of Administrative Services
	Scott Manske, Comptroller, Office of the Comptroller
	Stephen Cady, Director of Research Services, Office of the Comptroller
	Janelle Jensen, Committee Clerk, Finance, Personnel and Audit Committee
	Stephanie Sue Stein, Director, Department on Aging
	Thomas Condella, Assistant Director (Fiscal), Department on Aging
	Mary Proctor Brown, Budget Manager, Department on Aging
	Chester Kuzminski, Aging Resource Center Manager, Department on Aging
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