

COUNTY OF MILWAUKEE


INTER-OFFICE COMMUNICATION
DATE
:
September 1, 2011
TO
:
Supervisor Lynne De Bruin, Chairperson



Committee on Economic and Community Development

FROM
:
Craig C. Dillmann, Manager of Real Estate Services



Department of Transportation and Public Works

SUBJECT
:
From UWM Innovation Park, LLC requesting an amendment to the Development  Agreement, execution of a Certified Survey Map and grant of easement(s) relative to the County-owned land purchased in the Northeast Quadrant of the County Grounds in the City of Wauwatosa for the development of a College of Engineering and Applied Science Campus, known as UWM Innovation Park.


BACKGROUND:

On February 15, 2011, the $13.55 million land sale to UWM Innovation Park, LLC was successfully closed.  Pursuant to the Purchase Agreement and Development Agreement (collectively the “Agreement”), the initial $5 million of the purchase price was paid to Milwaukee County (“County”) at closing and the first mortgage principal balance of $8.55 million shall be paid to the County in the installments as follows:

· Second $5 million payable on February 15, 2014

· $887,500 payable on February 15, 2015

· $887,500 payable on February 15, 2016

· $887,500 payable on February 15, 2017

· $887,500 payable on February 15, 2018

The Agreement also provides for: 
· 75% of all gross sale proceeds from the sale of real property in UWM Innovation Park by Innovation Park, LLC shall be paid to the County in consideration of the County’s release of such property from the lien of its first mortgage. 
· The gross sale proceeds paid to the County from the sale of real property in UWM Innovation Park shall be credited against the outstanding installment payments due the County in the inverse order of the above due dates for such installment payments, thereby shortening the payment schedule.
· Historically compatible residential development permitted within the Eschweiler Area, which is defined as an area north of a line 300 feet south of the most southerly Eschweiler building.  The residential development may involve the redevelopment of the current Eschweiler buildings and/or construction of new buildings designed to complement the existing architecture of the Eschweiler buildings. 

In the attached letter dated August 25, 2011, Mr. Bruce Block, on behalf of UWM Innovation Park, LLC is requesting the 300 foot line currently defining the south boundary of the Eschweiler Area be slightly adjusted in order to accommodate the sensitive redevelopment of the existing Eschweiler buildings.  The required shift in the south boundary line resulted from discussions with both the State and local historic preservation agencies concerning a residential development plan that respects and protects the historic Eschweiler structures and surrounding land area. As depicted in the attached exhibits, the revision to the south boundary line will result in a slightly smaller Eschweiler Area being developed for residential use than previously approved by the County Board.  The revision to the 300 foot south line can be made by executing and recording a second generation Certified Survey Map.  The Certified Survey Map will also legally describe and create separate tax key parcels for the Eschweiler Area redevelopment site, the “accelerator building site” to construct the business accelerator building using the $5.4 million U.S. Economic Development Administration grant and to define the public right of way needed for the internal roadways within Innovation Park.  It is necessary for the County to sign the subsequent Certified Survey Map, since the County is the mortgage holder for the $8.55 million principal balance owed on the $13.55 million sale.  As mentioned above, the successful sale of the Eschweiler Area from UWM Innovation Park, LLC to the selected residential developer will result in 75% of the gross sale proceeds being paid to the County, with said payment shortening the above-mentioned installment payment schedule to the County. 
Mr. Block is also requesting the County grant the necessary easements on the County land east of Innovation Park for grading and storm water run-off.  The north/south internal roadway within Innovation Park, connecting Watertown Plank Road to Swan Boulevard was realigned to the eastern boundary of Innovation Park, per County Board File No. 09-14(a)(n), in order to embrace the recommendations in the adopted Habitat Restoration Landscape Plan.  This roadway relocation prevented the Monarch Habitat Protection Area around the Eschweiler Area from being bisected, thus preserving the integrity of the larger habitat area. Current grading plans for Innovation Park call for some grading and limited storm water run-off on the adjacent County land to the east.  The enclosed design outline of the proposed storm water “underdrain” discharge and the “overflow” discharge (applicable to 100-yerar storm event) of the Innovation Park bio-infiltration system propose to utilize the discharge locations currently receiving drainage from the Innovation Park site to the adjacent County land.  The Innovation Park engineering consultant states the volume and rate of storm water discharge from Innovation Park to the adjacent County land will be less than what currently occurs. Mr. Block has pledged that their consultant will continue to work with the appropriate County departments/jurisdictions to formalize the design details satisfactory to County staff requirements. 
RECOMMENDATION:

As Mr. Block emphasizes in his letter, what was once a concept for Innovation Park is now becoming a reality.  The public infrastructure to serve Innovation Park, the ecologically sensitive and economically viable reuse of the historic Eschweiler buildings, the construction of the Innovation Park accelerator facility and the reconstruction of the Zoo Interchange are all advancing at a rapid pace.  In order for all parties to realize the benefits of what Mr. Blocks refers to as “this great and impactful project”, staff respectfully requests that the Committee on Economic and Community Development recommend to the Milwaukee County Board of Supervisors  approval of the following:

· Alteration of the 300 foot south line of the Eschweiler Area as depicted on the attached exhibit and Certified Survey Map, with corresponding revisions made to the Development Agreement to memorialize the boundary line change.
· Execution of a Certified Survey Map (draft attached) defining the revised Eschweiler Area, accelerator building site(s) and internal roadways within Innovation Park.
· Grant of temporary and permanent easement(s) on the adjacent County land to the east of the Innovation Park property for: 
· grading work required to properly construct the Innovation Park internal north/south roadway.

· limited storm water discharge from the bio-infiltration system installed in Innovation Park.

Granting these easements is subject to the review and approval of the Director of Parks, Recreation & Culture, the Director of Transportation and Public Works and Corporation Counsel.
FISCAL NOTE:

No funds will be realized from the adoption of this resolution, however, when the Eschweiler Area is sold by UWM Innovation Park, LLC, the County will receive 75% of gross sale proceeds from the sale and the proceeds will be credited against the outstanding installment payments due the County in the inverse order of the due dates for such installment payments, thereby shortening the payment schedule to the County for the $8.55 million principal balance owed. 
________________________



Craig C. Dillmann, Manager
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