July 17, 2012
Letter of Interest for Developing a Bike Park at Crystal Ridge in Franklin

Background-


For over a dozen years, the all-volunteer group Metro Mountain Bikers has been designing,building and maintaining sustainable,  no cost multi-use trails on Milwaukee County Park land for use by residents. Metro’s long term plan has always included the possibility of creating a “Bike Park” style development at Crystal Ridge Ski Hill (S. 76th St, Loomis Rd at Rawson Ave.)  in Franklin. Our plan had been to begin in 2014 when our work with the Milwaukee River Greenway Coalition will be substantially complete.


A bike park would include skill building features, a pump track, technical trail features, progressive jump lines as well as an expansion and upgrade of the the existing cross country MTB trails and a rebuilt BMX track.  These types of parks include sections for riders of all abilities and are currently gaining popularity nationally as well as worldwide. http
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offer good descriptions and views of the Valmont Park in Boulder. One model that is working for bike parks nationally is that community fundraising pays for the design and initial construction of the park with volunteers helping with construction as well as doing the annual maintenance. Bike parks are typically free and open to the public on a daily basis with fees only collected for special events and races. 


A recent proposal to develop portions of the property for baseball use and its accelerated timeline has necessitated  an immediate start of planning as well as an extremely compressed design/build schedule. The baseball use and the bike park use can work together, bringing a wide range of users to Crystal Ridge and cross promotion opportunities will benefit both groups. 


Metro has hired, at our expense, Scott Linnenberger of Kay- Linn Enterprises. of Boulder, CO to come and do a two day assessment of Crystal Ridge and help us define the vision for the future bike uses at Crystal Ridge. Mr. Linnenberger is a nationally recognized expert on sustainable MTB trail and park design. He was here July 12 and 13 and we met with Park’s Dept. staff as well as representatives of the developer. His full “Opportunities and Constraints Report” is attached under separate cover.

Opportunities- Crystal Ridge (CR) has many positive factors going for it-

· Location- easily accessed by auto and bike (just off the Oak Leaf Trail) just 2 miles from Southridge. Franklin’s location within the Milwaukee/ Madison/Chicago is ideal  to draw bikers from the region.

· Topography-the county’s highest “mountain” for recreation use as well as wooded sections

· Boundaries- adjoining parkland, the Root River, 76th St and Crystal Ridge Dr. all work to create natural boundaries to the property, limiting casual access.

· History- built on a former landfill, CR has little “natural” vegetation and sections are actually overrun with invasive plant species.

· Infrastructure- parking lots, bathrooms, water and electricity are all in place and will possibly be upgraded , saving $$

· Compatible current and future uses- Crystal Ridge is currently largely under-programmed. BMX racing and MTBing can be compatible with baseball and other field-type uses on the site. Many ski areas double as MTB parks in the “off-season”. CR’s ski season typically runs from Christmas to late February. A bike park would be open from late April through October. 

Challenges- 

· Timeline-any project of this size and nature requires and deserves many months to build consensus within the community, weigh options and flesh out the details. The current baseball proposal has pushed our planning process into a very small window. 

· Insurance issues- most bike parks in the country are on public owned and managed land. This arrangement allows municipal liability exemption laws to keep insurance costs very,very low. A privately operated or managed park may expose the operator or tenant to prohibitively high insurance premiums.

· Fundraising- design costs for a bike park may be as high a $10,000 with construction costs running to $500,000 or more, depending on scope and detail. We would seek strategic partnerships within the community to raise the money needed for the initial construction. 

· Operational realities- even with the best of plans and intentions, a private operator may find the return on investment not up to their standards in the long run. How do we assure potential donors that their participation will have a long term effect?


In summary, Metro Mountain Bikers would like the opportunity to create a Bike Park at Crystal Ridge Ski Hill in Franklin. This Park would be a draw for bikers in southern Wisconsin and northern Illinois, providing an experience not currently duplicated at any public park in the region. We are moving as quickly as possible to develop a vision for the Park and quantify needs but the baseball proposal , in its current form,  may be both a help and hindrance to the Bike Park and many key details need to be outlined and agreed to. We look forward to working with County Parks staff as well as any possible developer of Crystal Ridge in a way that will be mutually beneficial for all parties involved. 

Marty Weigel

for the Metro Crystal Ridge Bike Park Workgroup

7415 West Greenfield Avenue

West Allis, WI  53214
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