Chairperson: Shirley Drake
Research Analyst: Kate Flynn Post, (414) 506-0145
Committee Coordinator: Jessica lggens, (414) 257-7606

MILWAUKEE COUNTY MENTAL HEALTH BOARD
COMMUNITY ENGAGEMENT COMMITTEE

January 29, 2026 — 10:00 AM
Microsoft Teams Meeting

AGENDA

PRESENT: Mary Neubauer, Shirley Drake, Amy Ridley-Meyers, Kweku Amoasi,(Appeared during
item #3)
EXCUSED: Rachel Forman, LaNelle Ramey,

SCHEDULED ITEMS:

NOTE: All Informational Items are Informational Only Unless Otherwise Directed by the
Committee.

1. Welcome.

Chairwoman Drake welcomed everyone to the January 29, 2026 Milwaukee County Mental
Health Board Community Engagement Committee Meeting.

2. Minutes from the November 20, 2025 Community Engagement Committee Meeting.
No questions, comments or edits.

This Item was Informational.

3. Smart Goals.

Jill Lintonen, DHHS Marketing and Communication Director provided an overview of Smart
Goals. She highlighted the use of the SMART framework, provided guidance on developing
an action plan, and noted how to monitor and adjust. She suggested that this group meet in
person, if possible, to brainstorm SMART goals for this committee. Some suggested ideas
for goals were participation in mental health awareness month and developing a schedule
for Committee Member Amoasi’s radio show. After some discussion, it was agreed that
March 9, 2026 from 1-3pm would be the next meeting date / brainstorm of SMART goals.

This Item was Informational.

4. Community Engagement Toolkit.

Chairwoman Drake indicated that this toolkit was included in the packet and this toolkit will




be included in the packet for the March 9, 2026 meeting for discussion.

This Item was Informational.

5. Committee Next Steps.

It was previously decided that this committee will meet on March 9, 2026 to discuss SMART
goals and future meeting dates will be decided at that time.

This Item was Informational.

6. Adjournment.

Chairwoman Drake adjourned the meeting at 10:21am.

This meeting was recorded. The official copy of these minutes and subject reports, along with the
audio recording of this meeting, are available on Milwaukee County’s Legislative Information
Center

website, which can be accessed by clicking the link below.

Length of meeting: 10:00 a.m. to 10:21 a.m.

Adjourned,

Jeasicaw Tggens

Jessica Iggens

Committee Coordinator

Milwaukee County Mental Health Board

The next meeting for the Milwaukee County Mental Health Board
Community Engagement Committee is: March 9, 2026 at 1:00 pm

To View All Associated Meeting Materials,
Visit the Milwaukee County Legislative Information Center at:

Milwaukee County - Calendar (legistar.com)

Visit the Milwaukee County Mental Health Board Web Page at:
https://county.milwaukee.qgov/EN/DHHS/About/Governance

ADA Accommodation requests should be filed with the Milwaukee County Office for Persons with Disabilities,
414-239-5679 (voice) or 711 (TRS), upon receipt of this notice.
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