File No. 24-302
COUNTY OF MILWAUKEE
Inter-Office Communication


Date:		February 15, 2024

To:		Marcelia Nicholson, Chairwoman, Milwaukee County Board of Supervisors

From:	Chantell Jewell, Superintendent, Community Reintegration Center

Subject:	From the Superintendent, Community Reintegration Center, providing an informational report on the appropriation of $500,000 to enhance mental health and dental services for residents of the County’s adult detention centers.

File Type:	Informational Report 

REQUEST

Amendment 21  in the 2024 Adopted Budget included the following:

An appropriation of $500,000 is included in an allocated contingency account in the department to develop a plan to enhance mental health and dental services for residents of the County’s detention centers. Community Reintegration Center staff will collaborate with staff from the Department of Health and Human Services – Behavioral Health Services, Milwaukee County Sheriff’s Office, Procurement, Office of Corporation Counsel, and the current healthcare provider to develop a plan to recommend to policymakers. Efforts should also be made to explore partnership opportunities, such as with the Marquette University School of Dentistry, to provide enhanced services to people in our care. A report shall be provided to the County Board as soon as practical, but not later than the March 2024 meeting cycle.

This report is provided to give the Board an update on the progress of the request above. 

BACKGROUND
In 2019, the Milwaukee County Board approved File 19-196 approving a contract with NCCHC Resources, Inc. (NRI) for the provision of fiscal and medical monitoring services of any contract with any vendor providing health care services to residents-patients at the CRC and/or the Criminal Justice Facility (CJF). At the same meeting, the Milwaukee County Board also approved File 19-192, approving a contract with Wellpath LLC for the provision of a comprehensive and cost-effective program of medical, dental, and mental health services, compliant with the National Commission on Correctional Health Care’s (NCCHC’s) standards and the Christensen Consent Decree. 

As part of planning for use of the $500,000 allocation included in the 2024 budget, to date the following activities have occurred:

A workgroup has been assembled to include leadership from both the CRC and the Sheriff’s Office, Office of Corporation Counsel (OCC), a project manager from the Office of Strategy, Budget and Performance (SBP), mental health and medical/dental experts from Wellpath, and the Department of Health and Human Services, Behavioral Health Services (DHHS-BHS). 

The workgroup has met to discuss the project and assign roles. They have discussed mental health and dental needs of our residents and the state of services currently available at the CRC and CJF.  The workgroup is pulling data on service statistics, resident utilization of services and any potential service backlog. This data will be summarized in a full report and action item that is planned to be submitted in the May cycle.

Both Wellpath and SBP have facilitated considerable outreach (phone calls and emails) to Marquette Dental. The workgroup will continue to explore partnership opportunities. 

As requested, Wellpath, the current contractor for medical, dental, and mental health services, is crafting proposals that provide options for enhanced services. These additional proposals will be vetted by Corrections Leadership against the needs of our residents. Corrections Leadership plans to provide the Board with recommendations for enhanced mental health and dental services as part of the full report. 

A more detailed report with full action report on this matter is planned to be submitted to the Board as part of the May 2024 cycle. 

VIRTUAL MEETING INVITES
Chantell Jewell, Superintendent, Community Reintegration Center
Anthony Dodd, Assistant Superintendent, Community Reintegration Center
Joshua Briggs, Deputy Sheriff Director, Milwaukee County Sheriff’s Office

PREPARED BY:
Heather Wolfgram, Strategy and Performance Project Manager, Office of Strategy Budget and Performance

APPROVED BY:
Chantell Jewell, Superintendent Community Reintegration Center
Joshua Briggs, Deputy Sheriff Director, Milwaukee County Sheriff’s Office
Joe Lamers, Director, Office of Strategy Budget and Performance



cc:	Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors
	Janelle M. Jensen, Legislative Services Division Manager, Office of the County Clerk
