
COUNTY OF MILWAUKEE


INTER-OFFICE COMMUNICATION
DATE
:
September 2, 2011
TO
:
Supervisor Lynne De Bruin, Chairperson



Committee on Economic and Community Development

FROM
:
Craig C. Dillmann, Manager of Real Estate Services



Department of Transportation and Public Works

SUBJECT
:
From Premier Development Group, LLC requesting to lease the 1.748-acre County-owned parcel of land located at 8624 W. Watertown Plank Road in the City of Wauwatosa for the continued operation of a Child Care Center.



BACKGROUND:

In 1991 Milwaukee Regional Medical Center, Inc. (“MRMC”) constructed a 13,670 square foot child daycare facility (“Facility”) on a 1.748-acre parcel of County-owned land (“subject land”) leased from Milwaukee County (“County”) pursuant to a lease effective June 12, 1990 (the “Lease”).  An exhibit depicting the subject land is attached.  The term of the Lease is fifty (50) years with an annual rent of $1.00 for the first thirty (30) years and market rent thereafter.  The Lease requires any sublease or assignment to be approved by the County.

At the January 2011 Economic and Community Development (“ECD”) committee meeting, Mr. William Hatcher, Executive Director of  MRMC furnished the attached letter dated January 5, 2011, which notes a prospective purchaser interested in acquiring the Facility from MRMC to continue the daycare operation serving the child care needs of the MRMC members, as well as the general public. At the May 2011 ECD committee meeting, Mr. Hatcher introduced Mr. Matthew Mehring, President of Premier Development Group, LLC (“Premier”) as the prospective purchaser of the Facility and Premier’s interest in assuming contractual control of the underlying subject land from MRMC.  As mentioned above, the existing Lease requires approval from the County to assign the Lease, in whole or in part, or lease or sublease any part of the subject land or improvements therein.
The enclosed letter, dated August 19, 2011 from Mr. Mehring, requests the opportunity to lease the subject land from the County to continue the daycare operation.  After a two-year process of working with MRMC to evaluate the Facility, the child care operation and various child care organizations, Bright Horizons Family Solutions (“Bright Horizons”) was mutually agreed to be the new child care center operator. As noted in the background information enclosed with Mr. Mehring’s letter, Bright Horizons is not only a leading provider of employer-sponsored child care that manages child care centers for many of the world’s leading corporations, hospitals, universities and government agencies, but also practices a fundamental commitment to diversity and strives to create a culture that values and represents many backgrounds and experiences.  Premier has complied with the City of Wauwatosa by obtaining the required land division of the subject land by means of the a certified survey map and the City has granted Bright Horizons a conditional use permit for a child care operation on the subject land.
With the assistance of Corporation Counsel, Attorney Roy Evans, on behalf of the County and County Risk Management, the attached market rate land lease was negotiated with Premier.  The terms and conditions of the lease are paraphrased as follows: 
Leased Premises:

A 1.748-acre County-owned subject land located at 8624 W. Watertown Plank Road in the City of Wauwatosa (“Premises”).
Use of Premies:

A child care center for daycare and afterschool program to serve the employees, faculty and students of the MRMC and the general public.  No assignment or sublease of the Premises or improvements without County approval.  Nondiscrimination Equal Employment Opportunities in the use of the Premises, contracted operations, including construction or alterations of the Facility.
Lease Term:

Fifty (50) years, comprising an initial term of thirty (30) years, with two additional ten (10) year extensions.

Lease Rental:

First year rental equal to the appraised fair market rental of $57,092, with each subsequent annual year rental escalating 1% through year ten.  For the life of the lease, a new appraisal will be obtained (cost shared equally by lessor and lessee) every ten years and the 1% annual rent escalators will be applied.

Building Additions & Expansions:

Permitted with the approval of plans and specifications by County Department of Transportation and Public Works (“DTPW”) and any other such approvals by the City of Wauwatosa.

· Two (2) year completion from commencement.

· Satisfactory evidence to County of sufficient funds to complete the construction.

· Prevailing wage to comply with Wisconsin Prevailing Wage Laws and commitment to achieving the Disadvantaged Business Enterprise (“DBE”) participation goals established by the Milwaukee County Division of Community Business Development Partners (“CBDP”), with a DBE plan reviewed by the CBDP office.

· Title to buildings, improvements and structures existing on the Premises upon lease termination shall, at the option of the County, be retained by the County.  Should the County elect not to retain title, lessee to restore the Premises to pre-improved condition, pursuant to the applicable laws, codes and regulations.
Utility Lines & Service:

· Available County services as provided to MRMC members.
· Hook-up with DTPW approval with access rights to Premises by DTPW.
· All costs/expenses of service and hook-up borne by lessee.
· Lessee to contribute pro rata share to County Grounds Storm Water Fund, Fire Protection and County Cost Sharing Ordinance (Chapter 98) for applicable common and shared amenities with MRMC members.
Indemnification/Environmental & Insurance:

· County indemnified against any and all liability resulting from damage, property loss, personal injury or death on the Premises and the Facility.
· Hazard, General/Commercial/Public Liability, Property Damage, Worker Compensation/ Employers Liability coverage in amounts and form satisfactory to County Corporation Counsel and County Risk Management.
RECOMMENDATION:
Staff respectfully requests the Economic and Community Development Committee recommend to the Milwaukee County Board of Supervisors the following:
· Approval and execution of the land lease with Premier Development Group, LLC for the 1.748-acre County-owned parcel located at 8624 W. Watertown Plank Road in the City of Wauwatosa.

· Approval of the assignment/transfer of the Facility from MRMC to Premier Development Group, LLC, which is necessary per the existing Lease, dated June 12, 1990. 

· Execution of the certified survey map for the 1.748-acre parcel.

· Execution of a mutual release/termination of the existing Lease, dated June 12, 1990 between MRMC and the County.

FISCAL NOTE:

The land lease rental for the first year is the appraised fair market rental of $57,092 and each subsequent year the annual rental will escalate 1% through year ten (10) at which time a new appraisal will be obtained.  An appraisal will be obtained every ten years and the 1% annual escalators will be applied during the life of the lease.
________________________



Craig C. Dillmann, Manager
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