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COUNTY OF MILWAUKEE

Interoffice Communication

DATE:

September 8, 2011
TO:

Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee
FROM:

Jack Takerian, Director of Transportation and Public Works

SUBJECT:
Summary of Fund Transfers for Consideration at the Finance and Audit Committee 

September 2011- Informational Report

     Description





Amount

1. DTPW – AE & ES



              $140,000
An appropriation transfer of $140,000 is requested by the Director of the Department of Transportation and Public Works to provide additional expenditure authority for Museum Security System Upgrade.
The Milwaukee Public Museum is requesting that the above project fund transfer is approved by the County Board to modify the scope of work for the Security/Fire/Life Safety System. This appropriation transfer dos not alter existing expenditure authority assigned for Milwaukee Public Museum capital improvements, but serves to reallocate funding to allow for the installation of essential upgrades and additions to the Museum’s Electronic Safety and Security System. 

Currently there are critical deficiencies in the Museum’s Access Control, Alarm Monitoring, and Video Surveillance Systems. The failure of surveillance cameras and video recording equipment has caused gaps in security coverage. Recent breaches in this building’s security include: theft, vandalism, and intrusion into restricted areas. Upgraded security equipment will include additional interior/exterior cameras, improved video recording capabilities, the monitoring of additional security points, and enhanced intrusion detection at the building’s entrances. The new equipment will also facilitate future upgrades by providing modern IP camera technology and updated access control software.
Funding is available from the Museum Electrical Distribution project as this project cannot move forward at the current time because there are not enough overall funds available for the next phase of this project which is for construction. Additional funds are not anticipated for the construction phase until 2013, therefore making these funds available for the fund transfer now. There is still approximately $160,000 available to have the consultant proceed with the development of the bid documents for the anticipated 2013 construction date.
Description





Amount

2. DTPW – AE & ES

             

              $30,000
An appropriation transfer of $30,000 is requested by the Director of the Department of Transportation and Public Works to increase expenditure authority for the acquisition of computer maintenance software.
For fiscal year 2011, the Architecture, Engineering and Environmental Services (AE & ES) budgeted $44,900 for the continued maintenance of computer software that is used by staff during their daily operations.  Of this amount $40,000 was budgeted for the building assessment and inventory software (VFA) and $4,900 for annual maintenance of the cost and scheduling software that is used for tracking expenditures for county-wide capital projects.  As the 2011 progressed invoices were received for these software maintenance programs above those expenditures that were originally budgeted. The VFA maintenance for 2011 was increased by $7,000 due to adjustments of the number of county end users and increase in maintenance cost and the cost and scheduling software was increased by supplier by $2,500. In 2010 Eagle Point software merged with AutoCAD which resulted in AE & ES having to upgrade its current AutoCAD usage to the combined Eagle Point/AutoCAD now called AutoCAD Civil 3D. The AutoCAD maintenance software was thought to be covered in our maintenance agreement for 2011, however that was false. If we are to continue using the AutoCAD software, the maintenance cost must be provided for which was not budgeted in 2011. The maintenance cost for 2011 is approximately $20,000.
The requested transfer identifies funds available from the salaries account due vacancies in the clerical and support services area. It is requested that his fund transfer be approved. This transfer has no tax levy impact.
Description





Amount
3. DTPW Fleet Maintenance 


              $16,499
Chevrolet impala was totaled in an accident on April 7, 2011. This is equipment needed by the Sheriff’s Office and should be replaced to be utilized in accomplishing their mission without impacting the level of service. These monies were added to the Fleet Equipment Acquisition project on July 20, 2011.
Milwaukee County will need to contribute approximately $2500 additional funds from savings from other purchases in the Fleet Capital Acquisition Project. Fleet Management recommends approval of this funds transfer.
Description





Amount

4.   DTPW – Fleet Maintenance

                            $470,000
Fleet Management has already received $70,000 under this State Grant for purchasing 35 Ford Fusions Hybrids. These funds will be utilized to purchase 2 Toro Groundmasters for $33,854.34 and 2 Felling 14 foot trailers for $21,960 and 2 trailers (18 foot) for $8,754 and the remaining $5,431.66 will be utilized for equipment not yet identified.
Fleet Management will also be receiving $400,000 for purchasing 4 heavy duty hybrid electric bucket

trucks. The $400,000 will be utilized to purchase equipment for the Parks Department that is needed to accomplish their mission.


This does not require any additional funding by Milwaukee County; funds have been provided from the State of Wisconsin-Department of Administration, Clean Transportation program. Fleet Management recommends approval of this funds transfer.

Description





   Amount
5.   DTPW – AE & ES/Zoo


         
   $50,009
An appropriation transfer of $50,009 is requested by the Directors of the Zoo and the Department of Transportation and Public Works to create expenditure authority at the Zoo for completion of the Zoo AHC Electrical Service Extension.  As a part of the Zoo Animal Health Center Electrical Service System Extension, 8 solar power panel arrays at the admission booths were included. And, during lighter traffic hours, excess power from these panels is added to the main power system of the zoo to be used by other facilities, inclusion of these solar panels was predicted on financial incentives from Focus On Energies and WE Energies. These incentive programs require that construction be completely paid for prior to the County being reimbursed. Due to this arrangement, certain lower priority items such as site restoration work were delayed so that funds could be used on the construction of these solar panels. In December 2010, construction was complete. In January 2011, a financial incentive payment from Focus On Energies was received ($26,197). In June 2011, the final payment to the panel contractor was made, and incentive payment from WE Energies was received ($23,812). The funds from these payments need to be transferred back into the project account so that the delayed construction items can resume.

It is requested that this fund transfer be approved. This transfer has no tax levy impact.

Description





   Amount

6.   DTPW – AE & ES/Parks


                 $53,800
An appropriation transfer of $53,800 is requested by the Directors of the Department of Parks, Recreation and Culture and Transportation and Public Works to modify the funding and scope of capital project WO060012, Doctors Park- Roadway to Picnic #3.
Capital project WO060012, Doctors Park- Roadway to Picnic Area #3 was created in the 2010 Adopted Capital Improvement Budget. This request is to modify the scope of the project and to increase the funding available to include repairs that need to be addressed from the heavy rains and flooding from the July 2010 storms. 
The funding for the request is from the Federal Emergency Management Agency (FEMA). The existing budget will be used as the required match for the FEMA funding. This fund transfer will accept the FEMA funding and expand the scope accordingly. It is requested that this fund transfer be approved. This transfer has no tax levy impact.

Description





   Amount

7.   DTPW – AE & ES/Parks

         
                 $35,000
An appropriation transfer of $35,000 is requested by the Directors of the Department of Parks, Recreation and Culture and Transportation and Public Works to modify the funding and scope of capital project WP132012, Mitchell Domes Generator.

Capital project WP132012, Mitchell Domes Generator, was included in the 2009 capital budget via a September fund transfer. The project scope involved replacing the existing generator. The intent was to reconnect to the existing supporting infrastructure. It was discovered during construction that the existing buried fuel piping between the fuel tank and generator was not compliant with recent code changes. New code compliant piping, sumps, and monitoring were required to be installed prior to commissioning the new generator. Additionally, it was discovered the breakers at the substation that the generator fees were not code compliant with the new 800 amp generator and transfer switch. New code compliant breakers consistent with the rating of the new generator were installed. These unforeseen costs were not anticipated in the project budget.


This fund transfer shifts $35,000 from capital project WP513xxx, McKinley Coast Guard Site, to WP132012. The scope of the site improvements at the former Coast Guard Site is intended to provide paved pedestrian/bike path circulation through the site, along with various other amenities such as benches, trash receptacles’ and lighting. After processing of this proposed fund transfer, sufficient funds will still be available in the WP513xxxto complete the proposed scope of work.

It is requested that this fund transfer be approved This transfer has not tax levy impact.

Description





   Amount
8. DTPW-AE/ES

         
                 

   $3,000

An appropriation transfer of $3,000 is requested by the Directors of the Zoo and the Department of Transportation and Public Works to create expenditure authority at the Zoo for completion of the Zoo Primate House Roof Replacement. 
An application was made for energy efficiency at the Zoo from WE Energies Focus on Energy. We were able to secure funds of $3,000 towards the purchase of energy efficient skylights to replace existing skylights that were either damaged or aged and longer energy efficient. It is requested that this fund transfer be approved. This transfer has no tax levy impact.

Approved by:

_________________________________


Jack Takerian, Director




Transportation and Public Works
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