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Please share a success from the first half 
of 2024. 
The Dine Out Program remains a highly popular option among 
older adults, with increasing participation noted. A success from 
the first half of 2024 would have to be the addition of a new site! 
Ruby J’s Café joined the Dine Out Family in May of 2024, offering 
older adults another dining option in a different area of the city.

Presenter Notes
Presentation Notes
What is one success from that you would like to highlight for the Service Delivery Committee?  It could be a success related to diversification of staff or Board, a service delivery success, a fundraising success, or something else that you would like the Committee to be aware of.





As Dine Out sites become a popular socialization option for 
our Seniors, the challenge in the first half of 2024 is 
ensuring that sites aren’t over capacity. The program is 
considering implementing a cap on attendance at specific 
sites due to their growing popularity.

Please share a challenge from the first 
half of 2024. 

Presenter Notes
Presentation Notes
What is one challenge that you would like to highlight for the Service Delivery Committee?  It could be a challenge related to staff and Board diversification, a service delivery challenge, a challenge related to COVID-19, or something else that you would like to the Committee to be aware of.




Report on Mid-year 2024 
Performance Objectives

Goal/Actual
Objective 1: Attract and Serve an average of 8 new diners of 
color per month

48/495

Presenter Notes
Presentation Notes
List all of your performance objctivs




Funding Summary

• Total Agency Budget -$5,635,620
• ADS funding amount - $45,000
• Percentage of agency budget – .9%
• Contract spending - $18,338

Presenter Notes
Presentation Notes
Tell us about your program spending this year.  Is it what you expected?  



Please share one service improvement  or 
planned change for the second half of 2024.

A service improvement for the Dine Out program would be to solicit participation 
from at least one provider that specializes in Asian cuisine and another that 
specializes in Mexican cuisine. Such additions would more than likely increase the 
number of Asian and Hispanic older adults providing balance and inclusivity
to all diners in Milwaukee.
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