
By Supervisor Sanfelippo


A RESOLUTION/ORDINANCE
to reform the role of County Board Supervisors and legislative operations beginning in the 2012 term of office
WHEREAS, the number of full-time equivalent County employees has dropped 4,038, or 43%, from 9,374 in 1990 to 5,336 in 2011; and

WHEREAS, the decrease in the number of employees and programs are due to many factors, including but not limited to the closing of Doyne Hospital, State assumption of programs such as child welfare and overall fiscal constraints exacerbated by rapidly rising employee/retiree fringe benefit costs; and
WHEREAS, many studies, including Revitalizing Milwaukee County Government: Report of the Select Committee (Greater Milwaukee Committee, February 2003) and Should it Stay or Should it Go? (Public Policy Forum, January 2010) urge County policymakers to consider major reforms to County governance and policy oversight; and
WHEREAS, the Milwaukee County Board of Supervisors recently approved a redistricting plan that provides 18 full-time supervisory districts for the next ten-year period despite many calls for further reducing the number of seats to reflect the diminished scope of County operations; and
WHEREAS, Milwaukee County is the only County Board in the State of Wisconsin that receives “full-time” compensation despite the fact that all of the land in the county is incorporated; and
WHEREAS, a part-time County Board, with commensurate pay and fringe benefits, is more appropriate for a policymaking body and not as an administrative branch of government involved in the day-to-day operations of departments; and
WHEREAS, the Board of Supervisors should operate in a similar fashion to a “board of directors” to set policy and provide oversight to ensure that the adopted policies are carried out by the Administration; and

WHEREAS, a part-time County Board would allow ordinary citizens with diverse backgrounds to be elected to serve and bring their various occupational experiences to the County Board; and
WHEREAS, County Board committee and board meetings should be held in the evening hours to provide greater opportunities for members of the public to attend and participate in the governance of the county; and
WHEREAS, current technology allows County Board of Supervisors to respond to constituents from locations other than the Courthouse and access County Board materials from the Legistar system at any time; and
WHEREAS, a part-time County Board would also provide significant fiscal savings, more than $850,000 per year, that could be used to preserve safety net and quality of life programs and services that are in jeopardy of being cut due to the large structural deficit the County is facing; now, therefore,
BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby affirms its role as a policymaking body and, beginning with the new term after the general election on April 3, 2012, will be compensated for pay and pension benefits as part-time with no employee pension benefits; and
BE IT FURTHER RESOLVED, that County Board Staff working in conjunction with the Department of Audit, shall develop recommendations to reform legislative operations and related ordinances with the intent to serve citizen legislators where committee meetings would be held in the evenings beginning at 6:30 p.m. and monthly County Board meetings at 7:00 p.m. to provide a larger portion of the public to attend and participate in policy debates; and

BE IT FURTHER RESOLVED, that staff recommendations shall be submitted to the County Board for consideration in the January 2012 cycle so that the reforms can be put into place before the new County Board is elected in April 2012; and

BE IT FURTHER RESOLVED, the Milwaukee County Board of Supervisors hereby amends Sections 17.99 and 201(2.4 & 2.5) of the Milwaukee County Code of General Ordinances by adopting the following:
AN ORDINANCE

The County Board of Supervisors of the County of Milwaukee does ordain as follows:

Section 1.  Section 17.99 of the General Ordinances is amended as follows:

(1) The salaries for county board members and the county executive may be adjusted every four (4) years. The adjustment required for the respective offices under this subsection shall be incorporated in the county executive's 200412 recommended budget submitted to the county board in 200311 and every four (4) years thereafter. Said adjustment shall be made in the manner hereinafter described. Said increase or decrease, if approved by the county board by the adoption of a resolution and/or ordinance, shall take effect with the commencement of the terms for the respective offices in 200412 and every four (4) years thereafter.
(2) The salaries for county board members, county board chairperson and the county executive following the election on April 63, 200412, shall be adjusted commencing at the start of their respective terms in 200412, as provided in this subsection.
(a) County executive in 200412 is four thousand nine hundred sixty five dollars and ninety-four cents ($4,965.94) biweekly.
(b) County board chairperson in 200412 is two thousand seven hundred forty-six dollars and sixty-two cents ($2,746.62) six hundred seventy three dollars and eight cents ($673.08) biweekly.
(c) County board member in 200412 is one thousand nine hundred forty-nine dollars and twenty cents ($1,949.20) five hundred seventy six dollars and ninety two cents ($576.92) biweekly.
Section 2.  Section 201(2.4 & 2.5) is amended as follows:
2.4.  Employe.
Employe shall mean any person regularly employed by the county at an annual wage or salary including any person who is employed by the state but receives part of his/her wage or salary from the county, but shall not mean a County Board Supervisor first elected or reelected after April 2, 2012. In the event of a question arising as to the right of any person in the service of the county to be classified as an employe under this act, the decision of the board shall be final.

2.5.  Member.

Member shall mean any person who is an employe on or after December 24, 1967, unless:
(a)   He has previously filed an election not to become a member, or

(b)   He has been excluded by action of the board as provided in section 8.17.
(c)   He is a County Board Supervisor who was first elected or reelected after April 2, 2012.

SECTION 3.  The provisions of this ordinance shall be effective upon passage and publication.


