File No. 11-136/11-142
(Journal, March 17, 2011)

(ITEM 4)  From the Employee Benefits Workgroup, requesting $50,000 from the Appropriation for Contingencies to obtain actuarial services for pension related matters, by recommending adoption of the following:

A RESOLUTION


WHEREAS, Section 56.30 of the Milwaukee County Ordinances provides that professional service contracts that are $50,000 or above require the approval of the County Board, prior to execution of the contract; and


WHEREAS, Section 56.30 of the Milwaukee County ordinances also require a waiver from DBE requirements if the department wishes to enter into a sole source contract with a vendor for professional services; and 


WHEREAS, in 2009 the County Board established the Employee Benefits Workgroup to review and analyze the Milwaukee County benefit package and to assess opportunities to reduce costs associated with those benefits; and


WHEREAS, the Workgroup is comprised of staff from Corporation Counsel, Audit, County Board and the Department of Administrative Services (Fiscal, and Benefits) and Labor Relations, and outside health care, pension and legal consultants as needed; and


WHEREAS, the 2011 Adopted Budget, Org. Unit 1950 – Employee Fringe Benefits, directs the Workgroup to study a number of initiatives, including healthcare cost containment, wellness, disease management, prescription drug management and the creation of a VEBA related to the use of sick allowance to pay for health care premiums in retirement, among others; and


WHEREAS, the Wisconsin State Senate Bill 11 (budget repair bill) proposes numerous changes to State employee fringe benefits, and to Milwaukee County pension contributions; and


WHEREAS, an appropriation of $350,000 was set forth in Org. Unit 1950 “to retain outside consultants, actuaries, and other professional services to assist staff in actuarial analysis, ad hoc reporting, request for proposals preparation, contract and rate negotiations, annual enrollment processing and other areas where additional expertise in health care advisory services may be needed; and


WHEREAS, Buck Consultants, the County actuary for the Employee Retirement System, currently is performing actuarial work for the County, because of their knowledge of the County, and their access to the actuarial data used to perform analysis; and


WHEREAS, Milwaukee County wishes to enter into a sole source contract with Buck Consultants to perform the actuarial work needed to complete the tasks requested by the Personnel Committee and included in the 2011 Adopted Budget and State Budget Repair Bill; and 

WHEREAS, the $350,000 in funds included in Org. Unit 1950 – Employee Fringe Benefits are earmarked for other purposes per the 2011 Adopted Budget; hence the $40,000 estimated to complete two actuarial projects could be allocated from Org. Unit 1945 – Appropriation for Contingencies; and


WHEREAS, the three actuarial studies include $30,000 to complete a study of capping the backdrop benefit, $10,000 to analyze the creation of a defined contribution (401 (k) type) pension plan and $10,000 to study the impact of the changes proposed in the Budget Repair Bill; and


WHEREAS, at its meeting on March 10, 2011, the Committee on Finance and Audit recommended approval of the said request (vote 5-0); and

WHEREAS, at its meeting on March 11, 2011, the Committee on Personnel concurred with the actions of the Finance and Audit Committee (vote 5-0); now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby authorize the Department of Administrative Services – Fiscal Affairs to enter into a sole source contract with Buck Consultants for $50,000, which would be exempt from DBE requirements under Chapter 56 and Chapter 42 of Milwaukee County Ordinances; and


BE IT FURTHER RESOLVED, that the Department of Administrative Services is authorized to process an appropriation transfer for $50,000 from Org. Unit 1945- Appropriation for Contingencies to the Fiscal Affairs Division in order to reimburse Buck Consultants for the services outlined in this resolution.
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