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Complete Communities
Transportation Planning Project

• Phase One (2023-2024)
 Safe Streets Roadshow
 Data Analysis
 Transportation Safety Assessment Report

• Phase Two (2024)
Motor Vehicle Collision Dashboard
 Safer Streets Workshops
 Vision Zero Commitment
 Comprehensive Safety Action Plan

• Phase Three (2025-2026)
 Demonstration Activities in five municipalities
 2025 SS4A Implementation grant application
 2025 SS4A Implementation grant award
Municipal Safety Action Plans



Municipal Participation and Collaboration

• All 19 municipalities now have a
      Municipal Safety Action Plan!

• Three municipalities resolved to commit to 
Vision Zero by 2037
 Wauwatosa
 West Allis
 Greenfield
 Joining City of Milwaukee and Milwaukee County

• Two municipalities resolved to support 
Milwaukee County’s Vision Zero by 2037 goal
 Greendale
 Oak Creek

• Several municipalities are still considering a 
future commitment



Municipal Safety Action Plan Contents

1) Leadership Commitment 
and Goal Setting

2) Vision Zero and Safe 
System Approach

3) Safety Analysis
4) Community Engagement
5) Priority Action Steps

a. Project Locations
b. Demonstration Activities
c. Other Recommendations
d. Funding Solutions

6) Appendix



2025 SS4A Implementation Grant Award

• A total of 65 proposed traffic safety projects at hazardous 
intersections and roadway segments on Corridors of Concern

• Participating jurisdictions:
 Milwaukee County
 Brown Deer
 Glendale
 City of Milwaukee
 Shorewood
 West Allis

• Two Supplemental Planning Studies
 Lincoln Avenue Transportation Safety Study (West Allis)
 “Road to Vision Zero” (MCDOT Director’s Office)



Milwaukee County’s Funding for Safe Streets

TAP (2022) = $235,000 (80% state funding / 20% county funding)
Safe Streets Roadshow
Transportation Safety Assessment Report

SS4A (2022) = $1,000,000 (80% federal funding / 20% county funding)
Motor Vehicle Collision Dashboard
Safer Streets Workshops
Comprehensive Safety Action Plan

SS4A (2023) = $274,898 (80% federal funding / 20% municipal funding)
Demonstration Activities

SS4A (2025) = $31,149,200 (80% federal funding / 20% county & municipal funding)
Implementation of 65 traffic safety projects
Conduct two supplemental planning studies

$32,659,098 invested in safe streets across Milwaukee County since 2022 
with only and estimated $1,327,000 in outlay from the County itself.
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