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Date:		January 5, 2017

To:		Theodore Lipscomb, Sr, Chairman, County Board of Supervisors

From:	John Dargle, Jr., CPRP, Director, Department of Parks, Recreation and Culture (DPRC)

Subject:	Approval of Funding from the 2017 Appropriations for Contingencies to Support DPRC Positions in the 2017 Recommended Budget (ACTION) 

POLICY
Approve funding from the 2017 Appropriations for Contingencies in the amount of $629,876 to support the conversion of eight (8) seasonal positions to full-time status, an additional 2.9 FTE in Parks/Highway positions, and the addition of a Park Unit Coordinator-Concessions position.  

BACKGROUND
In accordance with County Board of Supervisors 2017 Budget Amendment #1A045 (attached), DPRC requests funding from the 2017 Appropriations for Contingencies to support the following Parks positions that were originally proposed in the 2017 Recommended Budget in the amount of $629,876.  

1) Request to convert 8 seasonal positions to full-time status
With the advent of the Affordable Care Act (ACA) legislation defining “full-time” status for benefit purposes as employment that averages at least 30 hours per week, certain seasonal positions within Parks have routinely exceeded the thresholds that would permit those positions to remain as seasonal. DPRC has identified eight (8) critical positions that have historically been filled by seasonal staff but due to the nature of work cannot reasonably be staffed at less than 30 hours per week. 

· Position 00001370 Office Assistant 1 (1 FTE), Org 9430 Maintenance Service Building
· Position 00001390 Office Assistant 3 (1 FTE), Org 9046 Public Services, Administration support
· Position 00000014 Receptionist (1 FTE), Org 9010 Parks Administration Building
· Position 00041200 Head Lifeguard (2 FTE), Org 9167 Noyes Indoor Pool, Pulaski Indoor Pool
· Position Number TBD Food Service Operator (1 FTE), Org 9035 Concessions Food Service Worker
· Position 00041120 Park Maintenance Worker Assistant (2 FTE), Org 9168 Martin Luther King Jr. Center, Kosciuszko Center

Each of these positions serve the Parks Department year-round. The indoor pools and concessions are operated seven days per week. The receptionist and office assistant positions serve the public by answering the main phone line, providing customer assistance and greeting visitors at their respective worksites and are instrumental to the smooth operation of the administration building and Parks maintenance service building. With our community centers staffed twelve hours daily it is necessary to have sufficient coverage year round and the one full-time employee at each site is not able to meet the needs for ongoing, consistent support.

The positions have been historically funded through the Parks Seasonal budget. For 2017, the 8 positions were removed as seasonal and included as new full-time positions. Financially, that means that $300,113 of the $405,404 cost for the “new” positions was funded by the Parks seasonal budget. Only the cost of the benefits is “new”. In order to maintain status quo, the seasonal budget would need to be replenished by the $300,113 amount. To fund the benefits required to make the eight positions full-time an additional $105,291 would be needed.

	ACA Compliance - Seasonal Staff to Full-Time

	Position
	2017 Operating Funds
	Add'l Funds added for Benefits
	Total Funds in Contingency

	Office Asst. 1 (1)
	 
	 
	 

	Office Asst. 3 (1)
	 $  300,113 
	 $        105,291 
	 $            405,404 

	Receptionist (1)
	
	
	

	Head Lifeguards (2)
	
	
	

	Food Service Operator (1)
	
	
	

	Park Maint. Worker Asst. (2)
	
	
	

	Totals
	   $  300,113 
	 $        105,291 
	 $            405,404 



2) Request position authority and funding to cover an additional 3.0 FTE in Parks Highway Positions
DPRC has been sharing 15 positions with the DOT-Highway Division since 2010 (see attached memorandum dated October 18, 2016). In the summer of 2016, DOT-Highway Division opted to discontinue this arrangement. The Parks/Hwy Worker position was created and historically spent April-October at the Parks Department and November-March at the DOT-Highway. These employees all hold Commercial Drivers Licenses and 3.0 pesticide certifications and are responsible for mowing, trimming, snow removal/plowing, rental set-up and building maintenance, golf course maintenance, wading pool operation and maintenance, athletic field preparation, assist with the oversight of seasonal staff, and provide customer service. The DOT-Highway Department determined that they would not continue the arrangement of sharing these positions and that they would hire Temporary Appointed employees for the winter months. Currently DPRC has 9 positions being funded by the Parks’ Operating Budget. 
The Parks Department respectfully requests the funds in support of these three positions be returned to the DPRC Operating Budget from the 2017 Appropriations for Contingencies to maintain the level of Parks staff coverage that was previously provided by through the shared Parks/Hwy position arrangement. 

· Position 00040482 Park Maintenance Worker (3 FTE), Org 9136 Curry-Hansen Unit, Org 9155 Whitnall Unit, 9125 Dineen Unit 

3) Request to add a Park Unit Coordinator Position
The Parks Concessions division continues to bring in new revenue and improve its services throughout Milwaukee County. DPRC has estimated an additional $350,000 in revenue for 2017 with a new Parks Unit Coordinator – Concessions position.  This manager will have the responsibility of operating and managing the new Root River Beer Garden, improved food and beverage service at Brown Deer Park Clubhouse, enhanced Traveling Beer Gardens, new catering at the South Shore Terrace, and other county-wide special events.  In order to operate the Root River Parkway beer garden and continue to meet the growing demands for concessions services, an additional Park Unit Coordinator is being requested. 
Position
Revenues
Salary
Commodities
Total
Park Unit Coordinator
350,000
$            
 
76,894
$              
 
203,106
$          
 
70,000
$        
 
Concessions Position


	


Concessions are operating year-round, seven days per week. DPRC current staffing levels simply cannot be stretched any farther and more staff are needed in order to continue to grow the DPRC concessions business.  

This request is fully funded by the revenue that would be brought in by the expanded services. In addition to covering the cost of the new position of $76,894, it covers the cost of the goods to be sold and brings in a net profit of $70,000 which has been included in the budget. If this position were not to be included in the 2017 budget, there should be a reduction in the commodities budget of $203,106 and a reduction in concessions sales of $350,000.

· Position 00015850 Park Unit Coordinator 2 – Concessions (1 FTE), Org 9035 Parks Administration Building

RECOMMENDATION
Approve funding from the 2017 Appropriations for Contingencies in the amount of $629,876 to support the conversion of eight (8) seasonal positions to full-time status, an additional 3.0 FTE in Parks/Highway positions, and the addition of a Park Unit Coordinator-Concessions position.  

[bookmark: _GoBack]Prepared by: Jen Francis, Chief of Administration & External Affairs 

Approved by:
[image: C:\Users\Jen.Francis\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Signature - John Dargle .jpg]

________________________________
John Dargle, Jr., CPRP, Director

Attachments:	 
Attachment 1 – Resolution
Attachment 2 – Fiscal Note
Attachment 3 – October 18, 2016 Parks/Hwy Worker Employee Sharing Memo
Attachment 4 – (1A045) Amendment to Budget
Attachment 5 – HR Position Memos

Copy: 	Chris Abele, County Executive
Raisa Koltun, Chief of Staff, County Executive’s Office
Jason Haas, Chair, Parks, Energy & Environment Committee
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Marcelia Nicholson, Vice-Chair, Parks, Energy & Environment Committee
Jeremy Lucas, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Allyson Smith, Committee Coordinator, Office of the County Clerk
Jessica Janz-McKnight, Research & Policy Analyst, Office of the Comptroller
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