[bookmark: _GoBack]A RESOLUTION by the County Executive to create an expanded and inclusive task force that is “representative of the diversity of Milwaukee County” to develop a comprehensive long-term plan for the Mitchell Park Conservatory and to authorize the use of $120,000 from the subaccount “Long-Term Planning.” 
WHEREAS, on March 17, 2016, the County Board adopted File No. 16-200 to create a nine-member task force to develop a comprehensive long-term plan for the Mitchell Park Conservatory (called also the “Domes”); and 

WHEREAS, on June 16, 2016, the Finance Committee of the County Board adopted File 16-347 to provide $472,000 from the Appropriation for Contingencies to the Domes Capital Project for short-term repairs and long-term planning; and

WHEREAS, on June 16, 2016, the Finance Committee adopted Amendment Number One to File 16-347 to establish a new sub-account “Mitchell Park Domes Long-Term Planning” to differentiate between funds for repairs and funds for long-term planning; and 

WHEREAS, on June 16, 2016, the Finance Committee adopted Amendment Number One to File 16-347 that placed $120,000 of the $472,000 into the newly-created sub-account “Long-Term Planning;” now, therefore,

BE IT RESOLVED, that the nine-member task force created by File No. 16-200 to develop a comprehensive long-term plan for the Mitchell Park Conservatory is expanded to include up to 20 members or their designees, including the 12th District County Board Supervisor; the Chair of the Parks, Energy, and Environment Committee; the Chair or Representative of the Parks Advisory Commission; the DPRC Director; the DAS-FM Director; one (1) representative from the Friends of the Domes; up to 14 members of local community organizations representative of the diversity of Milwaukee County with at least one member representing the key constituencies for this important project:  horticultural and botanical interests, neighborhood groups, civic organizations, historical interests, the philanthropic community, as well as citizens at large; and two additional members, one of whom will be appointed co-Chair of the task force by the County Board Chairman and one of whom will be appointed co-Chair of the task force by the County Executive; and

BE IT FURTHER RESOLVED, that the members of the local community organizations shall be selected by the joint agreement of the County Board Chairman and the County Executive from the organizations and individuals who have expressed an interest in supporting this Task Force including the African American Chamber of Commerce, the Clarke Square Neighborhood Initiative, the Greater Milwaukee Foundation, Journey House, Milwaukee Historic Preservation Commission, Milwaukee Public Schools, Newaukee, Forest County Potawatomi, Rotary Club of Milwaukee, UW-Extension, and Visit Milwaukee; and

BE IT FURTHER RESOLVED, that the DPRC shall provide adequate meeting space for the task force in close proximity to the Domes, and the task force meetings shall be staffed by the Office of the Comptroller and the DPRC; and

BE IT FURTHER RESOLVED, that the task force shall provide a written update including a planning process, calendar and budget to the Committee on Parks, Energy, and Environment no later than the September 2016 cycle; and

BE IT FURTHER RESOLVED, the task force shall ongoing, regular updates to the Committee on Parks, Energy, and Environment based on the planning calendar submitted for the September 2016 cycle; and

BE IT FURTHER RESOLVED, the joint chairs of the task force shall be responsible for the oversight and spending of the budget allocated for long-term planning for the future of the Mitchell Park Conservatory.

