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Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2011 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2011 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WV018012 Underground Storage Tank Upgrades
	
	

	
	8527
	–
	Land Improvements (CAP)
	
	
	
	$440,000

	
	9706
	–
	Professional Service Division Services
	
	
	
	    35,000

	
	WP227012 Grant Park Pedestrian Bridges
	
	
	
	

	
	8527
	–
	Land Improvements (CAP)
	
	
	
	$245,000

	
	WO950021 Public Art Program
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	$150,000
	
	

	
	WO950022 Public Art Program
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	$570,000
	
	


An appropriation of transfer of $720,000 is requested by the Director of the Department of Administrative Services (DAS).  The appropriation transfer will decrease expenditure authority for Project WO950 Milwaukee County Public Art Program and will increase expenditure authority for Project WV018 Underground Storage Tank Upgrades and Project WP227 Grant Park Pedestrian Bridges.

The State of Wisconsin has made changes to the rules in the Administrative Code that govern flammable, combustible and hazardous liquids. These changes require certain storage tank systems to upgrade equipment to be more protective of the environment.  The new code requires secondary containment for piping to be installed under dispensers where piping comes out of the ground and where piping enters the storage tanks.  There are twenty-nine Milwaukee County storage tanks that contain fuel, oil, waste oil or some other flammable/hazardous liquids.  This appropriation transfer will provide $475,000 of expenditure authority to Project WV018 Underground Storage Tanks Upgrades in order to comply with these regulations.

There are two Grant Park pedestrian bridges that had experienced significant structural issues and have been removed.  These bridges are rustic wooden structures and are reminiscent of National Park Service bridge and boardwalk structures of the early to mid 1900’s.  This appropriation transfer will provide $245,000 of expenditure authority to replace two of the pedestrian bridges at Grant Park.

Since 2008, approximately $1.1 million in expenditure authority has been provided for Project WO950 Milwaukee County Public Art Program.  The current remaining balance of the project is approximately $780,000.  This appropriation transfer reallocates $720,000 from the Milwaukee County Public Art Program to Project WV018 Underground Storage Tank Upgrades and Project WP227 Grant Park Pedestrian Bridges.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 10/20/11.

TRANSFER LAID OVER BY THE FINANCE AND AUDIT COMMITTEE VOTE 6-0.
	
	
	
	
	
	From
	
	To

	2)
	WT026024 Bus Replacement Program (2009-2011)
	
	

	
	2699
	–
	Other Federal Grants and Reimbursement
	
	11,021,928
	
	

	
	WT026034 Bus Replacement Program (2012-2013)
	
	
	
	

	
	8554
	–
	Vehicles- Replacement
	
	
	
	43,042,275

	
	2699
	–
	Other Federal Grants and Reimbursement
	
	36,585,934
	
	

	
	WT303014 HVAC Control System
	
	

	
	8551
	–
	Machine & Equipment Replacement > $2500
	
	
	
	400,000

	
	2699
	–
	Other Federal Grants and Reimbursement
	
	172,656
	
	

	
	WP228012 Boat Launch Piers Replacement
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	291,250

	
	2299
	–
	Other State Grants and Reimbursement
	
	111,825
	
	

	
	WO060092 Veterans Park- Lagoon Drive
	
	

	
	8530
	–
	Roadway Planning and Construction (CAP)
	
	
	
	250,000

	
	WP061012 Root River Parkway Drive (Construction)
	
	

	
	8530
	–
	Roadway Planning and Construction (CAP)
	
	200,000
	
	

	
	WO061011 Root River Parkway Drive (Design)
	
	

	
	6146
	–
	Professional Services- Capital
	
	50,000
	
	

	
	WP227012 Grant Park Pedestrian Bridges
	
	
	
	

	
	9706
	–
	Professional Service Division Services
	
	
	
	30,000

	
	8527
	–
	Land Improvements (CAP)
	
	
	
	25,000

	
	
	
	

	
	
	
	

	
	
	
	
	
	From
	
	To

	
	WP230012 Oakwood Golf Course Club House Roof Replacement
	
	

	
	9706
	–
	Professional Service Division Services
	
	
	
	4,000

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	50,000

	
	WP197012 Humboldt Band Shell Roof
	
	

	
	9706
	–
	Professional Service Division Services
	
	
	
	6,000

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	50,000

	
	WP229012 Dineen Park Parking Lot and Walkway Repavement
	
	

	
	9706
	–
	Professional Service Division Services
	
	
	
	25,000

	
	8530
	–
	Roadway Planning and Construction (CAP)
	
	
	
	150,000

	
	WP198012 Oakwood Golf Course Service Building Roof
	
	

	
	9706
	–
	Professional Service Division Services
	
	
	
	6,000

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	40,000

	
	WP200012 Jackson Park Boat House Roof
	
	

	
	9706
	–
	Professional Service Division Services
	
	
	
	15,000

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	85,000

	
	WO606024 BHD Wireless Infrastructure
	
	

	
	8557
	–
	Computer Equipment-New>$500
	
	
	
	450,000

	
	6146
	–
	Professional Services- Capital
	
	
	
	50,000

	
	WZ093012 Zoo Storm Drain and Manhole Rehabilitation
	
	

	
	9706
	–
	Professional Service Division Services
	
	
	
	16,700

	
	8527
	–
	Land Improvements (CAP)
	
	
	
	280,000

	
	WZ083012 Zoo Pavement Replacement and Lighting
	
	

	
	9706
	–
	Professional Service Division Services
	
	
	
	100,000

	
	6146
	–
	Professional Services- Capital
	
	
	
	230,000

	
	8530
	–
	Roadway Planning and Construction (CAP)
	
	
	
	1,000,000

	
	WZ073012 Zoo South End Service/Train Garage Improvements
	
	

	
	9706
	–
	Professional Service Division Services
	
	
	
	50,000

	
	6146
	–
	Professional Services- Capital
	
	
	
	100,000

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	335,300

	
	WC038012 Courthouse Roof Drain Replacement
	
	

	
	9706
	–
	Professional Service Division Services
	
	
	
	40,000

	
	6146
	–
	Professional Services- Capital
	
	
	
	78,000

	
	
	
	
	
	From
	
	To

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	775,000

	
	WC070012 Domestic Violence Area Reconstruction
	
	

	
	6146
	–
	Professional Services- Capital
	
	
	
	167,818


An appropriation of transfer of $48,142,343 is requested by the Director of the Department of Administrative Services (DAS).  The appropriation transfer will increase revenues that will be received for Project WT026 Bus Replacement, Project WT303 HVAC Control System, and Project WP228 Boat Launch Piers Replacement and increase expenditure authority for various other capital projects.

In 2009 and 2010, approximately $46 million was budgeted in project WT026 for the replacement of 125 buses.  Financing was provided by federal revenue and Build America Bonds (BABs).  Subsequent to the approval of the project, the Department of Transportation and Public Works was able to secure additional Federal Section 5309 and State of Good Repair Funds so that the amount of the local match required for the replacement of the 125 buses is less than originally budgeted.  This appropriation transfer will increase budgeted federal revenue for the project by $11,021,928 and as a result BABs are available for other uses.

In March 2009, federal transportation legislation allocated 36.6 million of Interstate Cost Estimate (ICE) funds to Milwaukee County.  This appropriation transfer will increase revenue and expenditure authority in Project WT02603 Bus Replacement (2012-2013) by $36,585,934 for the purchase of 110 buses (including an allowance for spare parts and inspections).  These buses will be received in 2012 and 2013.  The local match of $6,456,341 will be provided from BABs that were freed up through additional federal revenue realized in the 2009/2010 Bus Replacement project.

The 2009 Budget included an appropriation of $500,000 for the replacement of HVAC Control Systems at various Milwaukee County Transit System (MCTS) Facilities.  During the carryover process, funds were mistakenly lapsed from this project.  This appropriation transfer will increase expenditure authority by $400,000 and revenue by $172,656 so that the project has sufficient funds for the work to be completed.

The Department of Parks, Recreation, and Culture has received a Recreation Boating Facilities Grant from the State of Wisconsin.  The boat launch piers at Bender Park, South Shore Park, and McKinley Marina have been deteriorating and replacement has been determined to be the most cost effective option.  The total cost for the replacement of the three piers is $291,250.  This appropriation transfer will increase state revenue by $111,825 and will reallocate bond proceeds to provide funding of $179,425 for the County match.

Previous budget appropriations have been provided to replace county asphalt roadways and parking lots.  This appropriation transfer will be used to reallocate $250,000 of surplus funds from Project WO06101 Root River Parkway in order to partially finance a shortfall that has occurred in Project WO060092 Veterans Park- Lagoon Drive.

There are two Grant Park pedestrian bridges that had experienced significant structural issues and have been removed.  These bridges are rustic wooden structures and are reminiscent of National Park Service bridge and boardwalk structures of the early to mid 1900’s.  This appropriation transfer will provide $55,000 of expenditure authority to replace two of the pedestrian bridges at Grant Park.

The Oakwood Golf Course Clubhouse was originally constructed in 1993.  The roof has reached the end of its useful life and needs to be replaced.  This appropriation transfer will provide $54,000 for the replacement of the Oakwood Golf Clubhouse roof.

The Humboldt Band Shell was originally completed in 1977.  The roof has reached the end of its useful life and needs to be replaced.  This appropriation transfer will provide $56,000 for the replacement of the Humboldt Band Shell roof.

The Dineen Park Parking Lot and Walkway pavement is in very poor condition and needs to be replaced.  This appropriation transfer will provide $175,000 of expenditure authority for repaving the parking lot at Dineen Park, repaving the surrounding walkways, and replacing the concrete curbs and gutters.

The Oakwood Golf Course Service Building was originally constructed in 1970’s.  The roof has reached the end of its useful life and needs to be replaced.   The appropriation transfer will provide $46,000 of expenditure authority for the replacement of the Oakwood Golf Course Service Building Roof.

The Jackson Park Boat House was originally constructed in 1930’s.  The roof is a flat roof that has been leaking for a number of years.  The roof has reached the end of its useful life and needs to be replaced.    The appropriation transfer will provide $100,000 of expenditure authority for the replacement of the Jackson Park Boat House Roof.

Previous budget appropriations have been provided funding for Project WO606 Rewire County Facilities.  The scope of work has included the rewiring of the Courthouse, the Safety Building, and the Criminal Justice Facility in order to support data and Video and Internet Protocol (VOIP) telephone.  This appropriation transfer will increase expenditure authority by $500,000 to create a new subproject for Project WO606 that will be used to provide wireless infrastructure at the Behavioral Health Facility.  The wireless infrastructure will include the purchase of switches and antennas.  The project may also include a limited amount of wire infrastructure that may be needed.

In the Spring of 2011, a survey was conducted of the Zoo's catch basins and manholes.  The manholes and catch basin that are in paved areas all show some degree of breakdown.  The degradation of these areas has resulted in crumbling pavement in some areas and even sink holes.  The appropriation transfer will increase expenditure authority by $296,700 for Project WZ093 Zoo Storm Drain and Manhole Rehabilitation so that the 25 worst manholes/catch basins can be rehabilitated.

There are several areas of pavement at the Milwaukee County Zoo that are in poor condition and have reached the ends of their useful lives.  These areas include sections of the lot #1 (blue lot) and the Zoo Finger (traffic) Islands.  This appropriation transfer will provide $1,330,000 of expenditure authority for Project WZ083 Zoo Pavement Replacement and Relighting in order to repave the Zoo Finger (traffic) Islands and sections of lot #1.  The Zoo Finger (traffic) Islands will be will be repaved with a combination of new asphalt pavement and will include permeable pavers and an interconnected infiltration drainage system.  The areas will also include new concrete curbs and new energy efficient parking lot lighting to replace existing lights.

The South End Service/Train Garage at the Zoo has various areas in need of improvement.  The roof is beyond its useful life and has experienced leaking that has resulted in damage to the facility.  The windows at the garage are either broken or not functioning well and as a result heat escapes through cracks in the winter resulting in higher utility expenses.  The overhead doors no longer function properly and create a safety issue since the doors cannot stay locked in place when opened.  The building currently has no mechanical ventilation, which has resulted in a safety concern because of the impact on air quality.  This appropriation transfer will provide $485,300 of expenditure authority to Project WZ073 South End Service/Train Garage Improvements so that the roof, windows, and overhead doors can be replaced, the mechanical ventilation can be installed, and other improvements be addressed as needed. 

There are numerous pipes at the Milwaukee County Courthouse that serve to take water from the roof and drain it internally through the Courthouse and into the City's sewers.   Some of these pipes have become severely corroded and are in very poor condition.  Last summer heavy rains caused some of the pipes to "blow out" and as a result flooding occurred in the basement of the Courthouse.  This appropriation will provide $893,000 of expenditure authority to Project WC038 Courthouse Roof Drain Replacement.  The appropriation transfer will be used to provide expenditure authority for replacement of sections of piping and other improvements to the drain infrastructure

The 2011 Budget included an appropriation on $459,000 for the reconstruction of the office space for the District Attorney’s Domestic Violence Program. There are some additional items that were not part of the initial scope of work that need to be done in order to complete the renovation.  This appropriation transfer will provide $167,818 of expenditure authority to Project WC070 Domestic Violence Area Reconstruction.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 10/20/11.

TRANSFER APPROVED BY THE FINANCE AND AUDIT COMMITTEE VOTE 6-0.
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