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Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2011 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2011 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WH020052 – W. Oklahoma 108th to 76th St.
	
	
	
	

	
	2299
	
	Other State Grants and Reimb
	
	
	
	$2,957,809

	
	4907
	
	Bond and Note Proceeds
	
	
	
	$300,000

	
	6146
	
	Prof Svc-CAP/Major Mtce
	
	$750,000
	
	

	
	4907
	
	Bond and Note Proceeds
	
	$2,507,809
	
	

	
	WH089012 – 13th St. and Puetz Intersection
	
	
	
	

	
	8530
	
	Roadway Plan and Constr CAP
	
	
	
	$300,000

	
	4907
	
	Bond and Note Proceeds
	
	 $300,000
	
	


A 2011 appropriation transfer of $3,557,809 is requested by the Director of the Department of Transportation (DOT) to decrease expenditure authority and revenue in capital improvement project WH020052 – W. Oklahoma 108th St. to 76th St. (W. Oklahoma 108th to 76th St.) and to create capital improvement project WH089012 – 13th St. and Puetz Intersection (13th and Puetz).  The requested appropriation transfer will accomplish the following actions within each of the capital improvement projects. For W. Oklahoma 108th to 76th St., the requested appropriation transfer recognizes a scope change that results in an overall expenditure surplus for this project and reduces the overall expenditure surplus and revenue by the estimated amount of unrealized state funds.  For 13th and Puetz, the requested appropriation transfer provides authority to create this project and increase expenditure authority and revenue to fund unanticipated construction costs.  In addition for 13th and Puetz, an initial authorizing resolution and a reimbursement resolution are also being submitted for separate action to allow Milwaukee County to reimburse itself through a future issuance of general obligation bonds to cover the increased expenditure authority for this construction project.   

In 2010, funding of $7,833,000 was appropriated for W. Oklahoma 108th to 76th St., which was reduced by $261,059 through a September 2011 appropriation transfer to WH01005 - W. College Ave, leaving a total of $7,571,941 of budgeted expenditure authority.  The DOT estimates that upon project completion an expenditure surplus of $3,400,000 will remain for W. Oklahoma 108th to 76th St.  The anticipated surplus results from this highway project being originally budgeted as a reconstruction but the work completed was a rehabilitation, which was less costly.  Even though the project work has been completed, this appropriation transfer requests authority to recognize the change in scope from a reconstruction to a rehabilitation.  

Although the initial expenditure surplus for W. Oklahoma 108th to 76th St. is estimated at $3,400,000, a portion of the state revenue to offset the available remaining expenditure authority is not expected to be realized from the State of Wisconsin.  Unrealized state revenue through the County Highway Improvement Program (CHIP) is estimated by DOT at $450,000.  Therefore the anticipated expenditure surplus for W. Oklahoma 108th to 76th St. is reduced to $2,950,000.  

A portion of the estimated $2,950,000 available expenditure surplus for W. Oklahoma 108th to 76th St. is requested to be used to create capital improvement project WH089012 – 13th and Puetz and to fund $300,000 of expenditures related to it.  A portion of County Trunk Highway V runs through the City of Oak Creek.  Due to traffic volume and accident rates, the City of Oak Creek requested that the intersection of S.13th St. and W. Puetz Rd. be included in the Wisconsin Department of Transportation Highway Safety Improvement Program (HSIP) with the support of the County.  Major improvements to the intersection included installation of left-turn lanes, through/right turn lanes, traffic signals, sidewalks, and street lights.  In February 2010, the City of Oak Creek was notified that the project was selected for inclusion into the program with City of Oak Creek and Milwaukee County each responsible for 5 percent of the project costs and amounts not covered by federal funding sources.  The County share of the intersection improvements were anticipated at $40,000 but the County share for work already completed is estimated at $300,000.  The cost overrun is primarily due to the extra reconstruction distance leading up to the intersection and extra excavation as well as additional pavement base needed due to soft soil.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 3/1/2012.
APPROVED BY THE COMMITTEE ON FINANCE AND AUDIT 3/8/2012 (VOTE 6-0)
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