
CN2 PROJECT 
PAUSED DUE TO  
FISCAL CLIFF



FUTURE FISCAL CLIFF 
COMPELS MCTS TO PAUSE 
CONNECT 2 BRT

ROUTE MAP

The 2025 – 2029 County Comptroller forecast shows financial gaps 

in transit service as soon as 2025, growing into an annual shortfall 

exceeding $15M by 2028, the year CONNECT 2 is set to launch

Pausing CN2 at the current 30% phase will free up potentially $15M 

in one-time temporary funds that will prevent cuts to transit service 

through most of 2027

The 0.04% sales tax increase implemented in 2024 prevented major 

cuts. It did not provide for service to be expanded

Milwaukee County and State leadership, with the support of MCTS 

and community advocates, must secure a long-term solution that 

addresses ongoing funding shortfalls as well as cost of additional 

bus rapid transit service



CONNECT 2 BRT TIMELINE
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July 2023

CEX & County 
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Identifies New 
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BUDGET OUTLOOK

https://county.milwaukee.gov/files/county/comptroller/Five-Year-Financial-Forecast/2024-Five-Year-Financial-
Forecast-for-the-Years-2025-to-2029.pdf (P. 13)

Milwaukee County Comptroller’s Five-Year Financial Forecast

https://county.milwaukee.gov/files/county/comptroller/Five-Year-Financial-Forecast/2024-Five-Year-Financial-Forecast-for-the-Years-2025-to-2029.pdf
https://county.milwaukee.gov/files/county/comptroller/Five-Year-Financial-Forecast/2024-Five-Year-Financial-Forecast-for-the-Years-2025-to-2029.pdf


BUDGET OUTLOOK

Transit Forecast Before CN2 + 27



BUDGET OUTLOOK

Transit Forecast After CN2 + 27



POTENTIAL BUDGET STOPGAP

Pausing 

CONNECT 2 

potentially

frees up 

$15M from 

design funds, 

making MCTS 

solvent into 

2027

Transit Forecast if CN2 Development Paused

Budget Offset by CN2 Reallocated $



NEXT STEPS – PAUSE CONNECT 2 
AND RESOLVE FISCAL CLIFF

Pausing CONNECT 2 now preserves core MCTS service into 2027

Permanent Funding Solutions are Needed to:

• Maintain current service / prevent cuts 

• Restart CONNECT 2 BRT from 30% Phase

• Explore / Study additional corridors for BRT

Transit faces growing annual shortfalls 2025-2029, exceeding $15M by 2028, 

the year CONNECT 2 is scheduled to launch 
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