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Date:

February 25, 2014



To:

Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors

From:
John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:
Authorization To Transfer Surplus Remnant Of The Former Underwood Creek Parkway – ACTION 
POLICY

The Department of Parks, Recreation and Culture (DPRC) is seeking authorization to transfer approximately 1.7 acres of land that is a remnant of the former Underwood Creek Parkway and to utilize proceeds from the land transfer to finance Project WP16705 Veterans Park Pavilion and Restroom and Project WP192 Federal Emergency Management Agency (FEMA) 2010 Flood related improvements.  

BACKGROUND

As a part of the WisDOT Zoo Freeway Project work currently underway, the alignment of Swan Boulevard in the City of Wauwatosa was changed in late 2013 to accommodate current and future traffic needs by extending it to the west side of US 45.  As a part of that activity, the Underwood Creek Parkway was reconfigured so that it now intersects with Swan Boulevard rather than Watertown Plank Road.

The North Mayfair Group, owner of the 1200 N. Mayfair Road office building that is currently accessed from Underwood Creek Parkway, petitioned WisDOT, the City of Wauwatosa, and the County to consider converting approximately 600 feet of the former roadway to a private driveway.  It was argued that without doing so the 1200 N. Mayfair building would not have reasonable access via the revised travel route which required building occupants and visitors to travel east on Watertown Plank Road, north on Swan Boulevard, west on relocated Underwood Parkway, and then negotiate a roundabout to reach the office property.  The City of Wauwatosa agreed to allow the private driveway, and WisDOT worked with the North Mayfair Group to accommodate this new travel pattern.

A draft purchase agreement with the North Mayfair Group for the 1.7 acres of land to be transferred includes the following components:

· Sale and Purchase of the 1.7 acres for $400,000.

· North Mayfair Group is to install, by Memorial Day 2014, an approximately 600 foot segment of bike trail along the east side of the existing roadway that will serve as a connection to the Oak Leaf Trail from Watertown Plank Road.  The land on which the trail will be built will remain under County ownership.

· Execution of an appropriate reciprocal easement to cover maintenance and access matters for both the North Mayfair Group and the County.

The DPRC has evaluated the appropriateness of this transaction and finds that transferring this surplus property will not negatively impact the park resources of Milwaukee County, will increase revenue, and will add a bike trail connection that enhances the Oak Leaf Trail network without requiring financial investment from the County for construction.  The site is currently disconnected from the new alignment of Underwood Creek Parkway, and therefore can be considered surplus land.  It is the intent of the DPRC that the revenue acquired from this land transfer be used to add additional funding in order to complete the construction of a new restroom and picnic shelter at Veterans Park as well as to provide the local match for the (FEMA)-related Capital Improvement Projects, as described below:

WP16705 Veterans Park Pavilion and Restroom
The 2010 Adopted Capital Improvements Budget included an appropriation of $152,000 for the renovation of the restrooms at Veterans Park.  The original scope of work consisted of the replacement of windows, interior ceiling, wall and floor materials, plumbing, mechanical, electrical and roofing.  It also included improving accessibility as mandated by the Americans with Disabilities Act (ADA).


During the design phase of the project, it was determined that the existing structure was unsuitable for renovation due to problems with the structural beams.  As a result, the 2013 Adopted Capital Improvement Budget included an appropriation of $400,000 to address these issues and revise the scope of work to include the demolition of the existing facility and the construction of a new pavilion and restrooms.

This resolution includes an additional $175,000 appropriation to award construction of the new restroom and picnic shelter at Veterans Park to the lowest responsible bidder identified during the County’s bid process. It is anticipated that construction on the project will begin in spring of 2014 and will be completed in fall of 2014.  The attached resolution authorizes and directs the Department of Adminsitrative Services (DAS) administratively transfer upon execution of the purchase agreement, the proceeds from the land sale to the project.

 
WP192 Various FEMA-related Capital Improvement Projects

Since 2010, Milwaukee County has received approximately $142,524 to address the flood damage that occurred during a major storm event in 2010.  Appropriation transfers were approved in 2011 and 2012 to allocate the funds.  Parks staff has worked with FEMA to determine the scope and cost estimates to repair the damage from the floods and have indicated that approximately 87.5% will be paid by Federal and State funding with 12.5% to be paid by the County.   To date repair work on the project has included stabilization, regrading and clearing debris.  Planning and design work on the projects is complete.

The Department requests to utilize a portion ($225,000) of the proceeds from the sale of the remant land to provide financing for the local share of the project.  It is anticpated that construction on the project will be substantially completed by the end of 2014.

The attached resolution authorizes and directs DAS to prcoess an administrative appropriation transfer for both projects upon execution of the purchase agreement. 
RECOMMENDATION

The Parks Director recommends that the Department of Parks, Recreation and Culture be authorized to transfer 1.7 acres of surplus land that remains as a remnant of the former Underwood Creek Parkway to the North Mayfair Group, owners of 1200 N. Mayfair Road.  It is further recommended that appropriate Milwaukee County staff be authorized to prepare, review, approve, execute, record and/or implement the required documents or perform actions to facilitate the transfer of this property. It is also recommended to authorize and direct the DAS to process administrative appropation transfers related to capital projects WP16705 - Veterans Park Pavilion and Restroom and WP192 - FEMA related capital improvements to increase expenditure authority and revenue budget to reflect the proceeds from the land transfer and outside FEMA related and state revenue. The resolution re-allocates the first $400,000 of land sales to the aforementioned capital improvement projects rather than being allocated to the Department of Administrative Services-Economic Development division’s operating budget (as indicated in the 2014 Adopted Budget).
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