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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION



DATE	      :	August 25, 2016

TO	:	Supervisor Peggy A. West, Chairwoman, Finance and Audit Committee
		
FROM	:	Jeremy Theis, Facilities Management Director, Department of Administrative Services

SUBJECT	:	Revenue Deficits in excess of $75,000 – Facilities Management Division


Two Revenue Accounts in Agency 115, Organization 5700

	Item
	Short Description
	Budget Amount
	Actual amount to date
	Projected Amount
	Variance between budget and projected

	3603
	Building Space Rental
	$ 1,554,574
	$ 579,454 
	$ 810,758
	$ 743,816

	3837
	Services Provided - Electric
	$    297,872
	$   16,023 
	$   25,000
	$ 272,872



	Item - #3603
· What is causing the deficit?
· This deficit is caused by the vacating of tenants at the Child Adolescent Treatment Center (CATC) at the County Grounds.  
· The tenants, Wauwatosa Schools (Plank Road School) and St. Charles account for $624,217 of the deficit.  The remainder was due to New Horizons departing CATC which resulted in a loss of revenue of $119,599. 
· Are there funds available to offset the revenue deficit?
· No. There are no funds available to offset this deficit. The deficit is being mitigated through scaled back building operations and maintenance standard practices.
· Will this be an issue beyond the current year?
· Yes, if the facility is kept online and partially occupied. 
· Facilities Management Division (FMD) sought a continuing relationship with Wauwatosa Public Schools to maximize occupancy of the facility, but they notified FMD they do not require use of the building due to a lack of students to instruct, and therefore, lack of a fund source for lease payments.
· What is plan of action or alternatives to offset the deficit?
· There are no prospective tenants to replace the departed tenants.
· Prospective tenants would require a County Department/Division to sponsor them as a required need and that tenant would have to meet the requirements set forth in State Law to be able to occupy a public facility with public debt associated with that parcel.
· The alternatives being reviewed are to allow the tenants to continue to occupy the facility in 2017 or to vacate the facility mid-2017.
	


	Item - #3837
· What is causing the deficit?
· Revenue has been reduced due to the operations of the County owned electrical distribution system ceasing. 
· Are there funds available to offset the revenue deficit?
· This reduction is offset by reduced crosscharges (#9737 – Power Plant Electric) and expenditures (#6326 - Electricity) in Facilities Management. 
· Will this be an issue beyond the current year?
· No. The system has converted to the municipal electrical grid and is no longer required. 
· What is plan of action or alternatives to offset the deficit?
· Deficit has been offset per explanation above.




					
Jeremy Theis
Director, Facilities Management Division, Department of Administrative Services
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