
MILWAUKEE COUNTY

INTEROFFICE COMMUNICATION

DATE:

May 14, 2021
TO:
Chairwoman Marcelia Nicholson, County Board of Supervisors

FROM:

Megan Rogers, Director of Risk Management
SUBJECT:
Request for Authorization to Create Resolution/Ordinance Requiring Annual Liability Claims and Insurance Cost Reporting
----------------------------------------------------------------------------------------------------------------------------------
Request

Authorization of Resolution/Ordinance of proposed language in Chapter 32 of the Milwaukee County Code of General Ordinances requiring annual liability claims and insurance cost reporting to the County Board by October 1.
Background
The County Board’s 2021 Budget Amendment 1A043 requested that Risk Management and the Office of Corporation Counsel collaborate to codify an ordinance requiring the production of a report to the County Board by October 1 annually, detailing:

· Annual legal settlements and judgments pertaining to that department for the prior year and as much of the current year.

· A summary of that department’s liability insurance premiums and a narrative which explains any changes in insurance costs.

Risk management is responsible for determining risk financing and administering and the County’s liability claims program and can prepare the requested data with the assistance of the County’ liability insurance carrier. Claims data and other insurance information is stored in a Risk Management Information System, or RMIS. Based on how the data is tracked on the carrier’s RMIS, the following ordinance language, which shall be included as Chapter 32.67 of the Milwaukee County Code of General Ordinances, is the most consistent with the requested information from the Amendment:
Annual Liability Cost Reporting.

The Department of Administration, Risk Management, in collaboration with the Office of Corporation Counsel, shall produce a report with corresponding data to the County Board by October 1 annually, which includes total County liability costs for the prior year and to date for the current year, detailing the following:

1. Total claim payments by department; and

2. Total liability program costs for the prior year and as much as is known of the current year, if applicable, including a description of any increases or decreases.

“Claim payments” are defined as: 

All payments made on behalf of the County to defend against, or compensate third parties’ damages for, claims submitted against the County, which includes but is not limited to, payments for attorney’s fees and costs, settlements, judgments, and jury awards. 

“Liability program costs” are defined as:

Any fees charged for premiums, retentions, claims administration, loss control, actuarial reports, and any other costs necessary to administer the County’s liability program. 

Although the Amendment requests premium to be broken out by department, the County’s Public Entity Liability insurance premium is not calculated based upon specific departmental exposure or loss history; therefore, it is not allocated by department. Additionally, the premium offered by our current insurer, Wisconsin County Mutual Insurance Corporation, includes many services necessary to administer a liability claims program. However, if the program or carrier ever changes, any necessary costs to administer the program that may not be included in the premium, as it previously was, and should be included in the cost of liability annual report.
Once the data is collected, Risk management will verify the claims payments data matches the records within the Office of Corporation Counsel, which is responsible for the defense of lawsuits filed against the County, and will submit the report to the County Board prior to October 1. 
Conclusion
Risk Management requests the County Board pass the Resolution/Ordinance as proposed to be included in the Chapter 32.67 of the Milwaukee County Code of General Ordinances. The passing of this Resolution/Ordinance will only have an administrative effect of producing the report and will not have any fiscal affect. 
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