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1235012 [NORTH SHOP B LOT & FENGE REPLA §177.250 58 ) SiT7232 A 2075 177,250 Too% 2% A6 KT
WHOQT082 [WEST HAMPTON 80TH TO N124TH $234.952 50 50 $234,952 T 2013 $124,729 100% 100% Unknown Unknown |Same as October 2014
. Due to right-of-way acquisition
WHOD1152 iS. 75TH ST. INT EDGERTON/LAYT 5940653 $10,983 59,155 $029,515 A 2015 $125,000 se%|  Bo% 2018 2016 |recuired, construction is scheduled
for 2016,
Pending Construction Close Out and
.
WHO1162 [COUNTDOWN SIGNAL HEADS (49) 375,681 58,557 50 $367,124 A 2013 $80,000 ea%l  o5% 2015 s e e
WHOO1772 [INT. GTHY ANG S. 60TH ST. $760,619 $38,411 $0 731,408 A 2015 $568,000 9% 2% 2315 2015 ;‘é‘ffm Ieting toak place in May
WHO01182 |CTH G & GTH S INTERSECTION( $514.244 514,451 $0 499,783 A 2018 $450,883 o7l 0% 20162017 | 2016017 | TI0E SO o consinuctian start
WH001191 |GTH L AND CTH BB INTERSECTION 102,635 eoe4 1,858 Toiee A 2014 105,151 8o 30% 2017 2017
Completing final design; WISDOT
WHOD1202 |CTH Y INTER W/ PA 8 WHITNALL $047,919 524,433 50 623,486 A 2015 853,239 oru|  o% 2018 2016 |Project canstrustion Letting in
Decembet 2015
WH002012 |INTER-JURISDICTIONAL TRAFFIC & 543,598 54,931 $0 $35,657 A 2013 $17,000 gov| 100% 2015 2015 f,\‘j’ig‘g?)g:m‘ Cloge cut with
WHO0205] [TRAFFIC SIGNAL CPTIMIZATION 585,503 $22.0907 50 5252978 A 2074 6218 e o0% 2015 2015 |Desian oniy-no constooion,
WHO02081 [W GOOD HOPE CORR ADAPT $IG CON 108,000 $0 50 $108,000 A 2015 $108,000 100% 2% 2017 2017
5 5 The Right-of-Way acquisition
WHO10023 |MILL RD, 43RD ST. TO SYDNEY PL $1,509,619 104,956 $6,445 $1,498,218 A 2015 $357,500 san 2% 20162016 | 20182018 | 1L0 KO A B
WHO10073 |Reconstruct CTH V" South 13th 50 $24 $0 ($24) T 2013 $80,600 o%|  100% Uninown | Unknown ajg%'c‘)gf‘s“a' Close out with
WHO10181 |[RECONST 137H- DREXEL TO RAWSON $400,000 s207 5193 $560,501 A 2015 $400,000 100%]  10% 2018 2018
WHO10173 |S 78TH ST. W PUETZ TO W IMPERI $6,074,005 $181,958 50 $6,792,047 A 2014 $631,000 oro|  100% 2013 2013 Sﬁgﬂrgfs"a’ Clese out witn
WHD10197 | CLR-WARWICK/RAWSON & 76 TO HOL $172,048 $0 50 $172,048 A 2014 $173,200 100%|  o% NIA NiA
In preliminary design with
) 0,
WHO10212 |STMARTING §. NCAPE TO S LOV $874,492 $25,501 $6,309 $842,283 A 2015 $1,700,000 S6%) 0% 2017 2017 construction schaduled for 2017,
WHD20122 |8, 88TH W. RYAN TO HOC 5314476 $21,199 582,501 $210,586 A 2014 575,000 el t0o% 2015 2015 |Pending CHIF reimbursement.
WH020153 [NCRTH CAPE RD HIVIEW TO CARRO 53,879,082 $53,301 580,245 3,756,524 A 2015 $300,000 o%  NiA NiA NiA g"rgc;i?r‘;f'way Acquisition (Phass
WHOZ0163 |E. LAYTON (S HOWELL TO § PA) $3,220,151 $20,437 80 $3,750.714 A 2015 $3,450,000 so%| A NIA NIA g‘;‘r;;ﬁ?;gf’way Acqisition (Phase
WHOZ0193 [N TEUTCNIA - GOCD HOPE TO BRAD $325,000 50 50 $325,000 A 2015 $325,000 100% 0% 201612017 | 20terpory | TOMOTNEY Asausiion on hald
1l 60% design complete. |
WHOZ2013 [N, 1077H ST. BROWN DEER 10 NGL 248,251 657 0 SAAEE00 y 2013 52.359,300 00— 150% Z013 2013 [Pending CHIP reimoUrsemeny,
In final design with construction
0, 0,
WHO30062 |WHITNALL PK BRDG - ROOT RIVER $727,341 50 50 727,341 A 2015 $40,000 100%| 0% 2018 2015 |nTNA fesgn e
In final design with construction
L7 0,
WHC30132 [WHITNALL PRK BRIDGE #713 §738,693 s0 $0 $738,683 A 2015 5488352 100%| 0% 2015 a0ts [
. Not in MCDOT-Highway Budgat;
O
WHOB0032 |LAKE PARK BRIDGE OVER ORAINAGE $165,259 512 $0 $185,247 A 2008 $1,008,400 100%| N NiA N et
WHOB0042 |KK RIVER PARKWAY BRIDGE $26,920 50 $0 $36,820 T 2000 $1,306,000 100%|  100% Unknown | Unknown E\zg‘ggﬁm' Close cutwith
WHUB0231 [WHITNALL PARK BRIDGE #564 5107172 50 %0 SI0L17Z A 074 101,400 00%| 0% 207 7017
WHOB0241 [WHITNALL FARK BRIDGE #565 5101.215 50 50 ST01.215 A 2014 $101,400 00%]__10% 2077 2017
WHO82013 |Reconstruct GTH 22 College Ho $1,072,275 50 30 51,072,275 A 2007 $76,000 100%|  100% Unknown | Unknown ;ﬁgﬂ'gfsw Close outwith
WHOB3012 |W. SILVER SPRING DRIVE-N 124TH $95,045 $0 5o 596,045 2013 $67,200 1c0%|  100% Unknown | Urknown ﬁg‘g’gfsca‘ Close outwith
WHOE 013 [RYAN AL, CULVERT EAST OF 6.112 $38.479 ($2.130) i5654 524,054 A 013 $40,000 5| __100% 7035 7015 |Pending internal Fiscal Close oG,
WHOE7022 | RAWSON AVENUE CULVERT PIPES $170,000 $0 50 170,000 A 2015 $170,000 100%| 0% 2018 2015 |7 prefiminary design with
censtruction to fallow.
WHOS0013 |W RYAN RD CTH H 96TH TO 112TH $00,000 0 50 $80,000 A 2015 $20,000 100%| €% 2015 zots  |FohteRWay Acquisition on hold
until 50% dasign semplete.
WHD21012 {SHORT TERM CTH REHAB-MANIT PRJ $400,000 $2.785 $0 $397,215 A 2015 $400,000 som|  o% 2015 2015 S:;g:‘f:"c%’;%’[‘efgld untf the final
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Sp:z:: ProjectDese BUDGET EXPENDED ENCUMBERED PUMLASLE | BudgetType | Vear Amount :;::ﬁg:; ;%i_i coubotantisl | completion Date Explanation
Design start on hold; WISROT
YWHO0S2011 |5 76TH & W LAYTON ADAPT SIG SY $92,000 $0 $0 $58,000 - A 2015 $69,000 100%| 0% 2018 2018 fﬁi.“ﬁ%"zﬁﬁ?ﬂ?("ﬁi :‘;‘; ;Eﬁ';ﬁer
began.
Work being completed by the Village
WHO93012 |RESURF N. 43RD AND W, BRADLEY $40,000 $0 s0 $40,000 A 2015 $40,000 100% 5% 2015 2015 ﬁ;?;m'?;e;;":omﬁ wlL B usin
intersection.
WH2B40T1 | FIGHVWAY BILL NG SYSTEM 688,575 895315 50 §595,360 i 5514 $E65.675 8%
WH236012 |GREEN INFRASTRUGTURE $79,009 s12717 562,471 53,820 A 2014 $26,750 5% 1005 2018 2015 ?&‘:g‘f;%}"smgg,gfxﬁzﬁem en
WH237012 |E LAYTON AVE PAVEMENT GRINDING $300,000 $0 30 $300,000 T 2013 $330,000 “00%|  100% 2014 2014 [Fendng Fiscal Close outwih
WH233012 |W LAYTON W OF 09TH §T BRIDGE $150,000 $0 50 $150,000 A 2015 $150,000 100% 0% 2015 2015 g‘og;ﬂ“;z’oi'%:g:g&“"“h
TOTAL 528,418,329 $667,607 $274,078 $27,483,210 $17,787,275
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WT049014 |BUS VACUUM SYS AT KK GARAGE $278,366 $183,872 $35,780 $58,704 A 2014 750,000 21%  100% Apr-15 Aug-15 ﬁ’:s:'”gﬁi‘;zf_lh:;‘ge Ordgs: Final
WT0E3014 [BUS VACUUM SYS FIEBRANTZ GAR $223016 $150,337 $39.400 833,278 A 2013 $250,000 158% 100% Dec-14 Aug-18 Final pay application next.
WT054014 |BUS WASH SYS AT KK GARAGE 384,922 $3.483 50 $81.432 A 2013 $750,000 86% 100% Cct-14 Jul-15 Final pay application next.
WT055012 |FDL GARAGE CONCRETE YARD REPL $1,200,000 $899 $0 1,199,101 A 2015 $1,200.600 100%|  20% Nov-15 Mar-15  |in design
WT0S7014 {REPLACE FDL BUS WASH SYSTEM $130.177 ($38.672) $54,541 $114,308 T 2013 $1,127 098 88% 100% Jul-14 Jul-15 Final pay application next,
WT0G6014 |BUS WASH SYS FIEERANTZ SARAGE $48,657 $3,291 S0 $45,366 A 2013 $41E,000 3% 100% Aug-14 Jul-15 Final pay application next.
4 prototype bus will be delivered in
WT026014 |NEW FLYER BUSES $13,200,000 50 513,030,282 $159,718 A 2018 $13,200,000 % 75% Nov-15 Nov-15 [V &nd the balance of buses
delivered in September and
Qgctober.
80% payment of the final 2
5 5 2 y milestenes will be made this month.
WT027014 |FARE BOX RENCWATION $2,134,083 $0 52,045,279 $88,814 A 2010 $7,000,000 4% 0% Aug-18 Sep-15 Legal action for breach of contract
being considered.
WTC40014 INEW ANNUNCIATORS $75.853 $0 0 $75,853 A 2019 $2,200,000 100% 100% Apr-15 Apr-18 Project completed.
Censultants ara praparing specs
and RFP's will be advertised In
WTO75014 |ONBUS VIDEC SYSTEM $5,000,000 $0 30 $5,000,000 A 2015 §5,000,000 100% 5% Jun-16 Jul-16 August. A contract for the cameras
. and installation is expected to be
issued in Nevember,
WT052014 |FIRE ALARM SYS AT FDL GARAGE $2,092 $2,081 30 $1 A 2013 $250.000 0% 100% Jan-15 Jan-15 Compieted
T&M was used for critical repairs in
WT0B7012 ([ROOF FLASHING-MCTS FLEET MAINT 30 3859 $49,500 {$50,389) A 2013 $120,000 18-Apr Apr-15 2018, Roof to be replaced in two
phases in 2016 and 2017.
TOTAL §22,276,956 $306,207 $15,254,782 $6,815,983 $32,262,098
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Phase completed SHTEEILENR
WAQ42012 |GMIA BAG CLAIM REMODELING §12,949,707 $3,564,090 55,633,079 53,651,538 A 2013 $46,022,250 8% 85% Juk15 Dec-15 s%:’e‘mfﬁm Ispraceeding on
WAD24072 |GMIA - IN-LINE BAGGAGE SCREEN| 13,604,500 498,998 $433 530 $12,671,972 A 2011 $11,582,000 g3l 100% May-14 Sepeisl [elted COwnicproseeding
June closecut thereafter
WAOB4012 |PHASE Il MITIGATION PROGRAM $8,606,309 $1,235,584 $1,769,550 $5,561,065 A 2014 $14,110,000 8s%|  100% NA Sep-15 Qfm bisliy thatallbe completed
Construction planned concurrent
L7 L] |
WAD95011 [TERMINAL CABLE TRAY SYSTEM 22,383 $0 50 $22 363 T 2009 $347,000 100%|  80% Jul15 DGR [ e D e
WAGSE012 [PARKING STRUCTURE RELIGHTING 5277489 $21,978 $41,980 $213,530 A 2010 1,616,000 7| 100% Jun-15 Augs  |Project is substantally compiete,
Full clese-out expacted in mid 2015
Project is on hold pending the
0y %
WA1T12011 |GMIA TAXIWAY R & R2 RECONSTR $559,843 $3,608 50 $596,235 A 2013 $400,000 oo%|  50% NA N R ot e CHINALP
WA122012 |GMIA AIRFIELD PAVEMENT REFABIL $180.255 $83.573 548792 556,889 A 2014 $17,120.000 30%| __100% Aug14 Cec14 _|Projedt corplete
WA123012 |GMIA RUNWAY SAFETY IMPROVEMENT $422,268 $54,904 593,922 $273,543 A 2014 $400,000 65%|  100% Dec-14 May-16  |Project Complete
WA125012 [SECURITY & WILDLIFE DETER PERI $632,460 $14,566 $160,789 $457,135 A 2015 $303,000 72%|  100% Nov-14 Apr15 12014 Phase 100% complete
WATB0011 | PART 150 NOISE BARRIER STUDY $110472 54,664 $70.175 $5.633 A 2008 $180,900 G| __100% N SopiE
. . Project is substantially complete.
o 0 o, -
WA139012 |GMIA - Recundant Main Electric $272,081 $11,507 $205,013 $55,042 A 2012 7,405,600 20%|  100% Apr-15 I et et O
Project is substantially complete.
WA141012 |GMIA TRAINING FAGILITY $239,336 $45 683 $177,6893 114,461 A 2012 52,415,000 34%|  100% May-15 Sep-16  |Ful close-out sxpected in Sept.
2015
WA148012 |FLEET MAINTENANCE EXPANSION 2,574,587 $39,666 $133,722 32,401,129 A 2010 $3,366,000 93%|  100% Aug-15 Decis  |BAse project complete. Gwner
requested CO work preceeding.
WA1E8012 {GMIA - DEICER PADS 512,808,447 $19,378 $11,452,498 $1,336,571 A 2013 $12,960,000 10% 28% Oct-15 Jun-186 Construetion proceeding.
WA1E1012 |GMIA TERMINAL ROADWAY SIGNAGE $39,322 (59,057} $39,521 $9,058 A 2011 $250,000 23%|  100% Sep-14 Apr-15  |Project complete.
VWA162012 |GMIA CESSNA SERV APRON RECONST $111,565 $32,050 59,518 $70,000 A 2012 $1,021,000 53%|  100% Aug-14 Feb-i5  |Project complete.
WE Energies to install new electrical
o 0, L7 P !
WA163012 |PERIMETER RD BRIDGE-HOWARD AVE $915,872 (8232,005) $936 631 st A 2014 §750,000 25%|  100% Jur-15 Dets [ eetith caie
WA167012 |GMIA TERMINAL ESCALATOR REPLAC $880,066 $37 664 §722.984 $208,466 A 2014 $1,300,000 2% 75% NA Mar.16 :2;;‘*:3;?1?’”"'&@' Fhase g o
VATB9012 | LJT RUNWAY AND TAXIWAY LIGHTS $57663 17651 50 540,001 3013 250,000 7% 100% NA Cec14__|Froject complete,
WAT72012 |GMIA SANITARY SEWER UPGRADE $611,026 $320,574 $173,608 $108,443 A 2014 5300,000 18%|  95% Sep-15 Dec-15 \i;"f’t delayed by Bag Ciaim Bldg.
WA173011 |GMIA Fuel Farm Electrical Serv 214,134 870,071 525165 118,898 A 5078 650,000 55%|_100% A NA__|Closeout underway
Schedule for Phase 3 depends on
WA176011 |GMIA MASTER PLAN AGIS/EALP $229,883 5o $227,182 $2.701 A 2013 $500,000 o) Tl gra NA Phjﬁ:i ;f 3 |phase 1 & 2: Fully complete
sometime in 2015
WAT78012 |GMIA PARKING GAR RNTL CAR AREA 557,528 31,894 520756 55277 T 2013 1,030,000 Sl 100% Anria Aon15__|Project complete.
WA180012 |GMIA RUNWAY 71-25R RESURFAGE $316.504 $10.526 $14,273 $262,005 A 2034 2,700,000 83%| __ 100% Nov-14 Decid_ . [Projectcomplete.
WA1B1012 |LJT RUNWAY AL-22R RESURFACE 51,267,904 Sp214 $1.016.187 $249,503 A 2014 1,285,000 2% 25% Aug15 Oaiib_ |Construckon 1o s&@n Jun-is
WA162012 |GMIA SNOW MELTER $293,706 $43,129 $22,960 227,617 T 2013 $1,290.265 7%  95% NA NA ﬁ;‘g’é i‘j_”fs'““ be suarmited o
WATB4014 |GMIA SGUITTER TRANSPONDERS 526,156 50 50 526,156 T 2073 $562,500 100% Project complete.
WA185012 |GMlA SURVEILLANGE SYSTEM 10,095,602 $122,801 $1.755.183 $8.219.618 T 2014 $10,200 000 81%| _ 25% Apr-16 Deo16__|Desian compiste, Bids i Jub15
WAT186012 |MVAC RETRGCOMIASIONING $692,055 584,571 $257.084 $349.103 T 2014 755,600 50%] _ 50% Oct15 Dec15__|Gonstruction proceading,
WA187012 |GMIA 13-31 PAVEMENT RESURFAGE 52,600,000 $20,436 $284 2,570,280 A 2015 $2,600,000 99%|  25% Phasa,é' 0ot | gep16  |Bids received, NTP in Aug-15
WA189012 |LJT AIRFIELD PVMNT REHAR 2015 $225,000 $183 50 $224 817 A 2015 $225,000 100%|  100% Dec-15 AR5 gg:tfﬁc‘t’tz‘;?::: ?A‘fed 3 TRmOve
WA180012 |LJT PERIMETER SECUTY FENCE $225,000 50 5160 $224.831 A 2075 $225.000 100%|  25% Qo5 Decds _ |Design werk proceeding,
WA1S1012 |GMIA PAVEMENT REHAB 2015 51,120,000 5475 363,627 $755.908 A 2015 $1.120.000 Bads|  28% Oct15 Dec-15__|Construstion proceeding,
WA192012 [GMIA AIRFIELD SAFETY IMPR 2015 $500,000 5156 5299 $400 645 A 2015 $500,000 100%]__ 25% Oct-15 Cec15__|Bids received, NTP in Jun-15
VWA153012 |GMiA GATES D54 & D55 IMPRVMNTS 51,365,000 2,801 $142,239 31212 050 A 2615 $1,366.000 85%|  25% Oct15 Mar16__|Bids due Jun 24 2015
WA201011 |GMIA TERMINAL EXF CENTR GHECKP $106,505 $50.217 18,348 $38,04 T 2014 §222,000 36%|  100% Feb-15 Feb-15 E‘:&‘;’:;‘g’?ﬁ:" o airport, waiting
Hurther direction. |
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WA203012 |GMIA GRE APRON PANEL REPLACEME $812,000 468 $0 $611,534 A 2018 $612,000 100% 50% Aug-18 Dec-15 Gonstruction procesding.
WA1T7012 [CGMIA PARKING STRUCTURE REPAIRS $917,008 $0 $8,527 $910,571 A 2013 $859,000 29% 20% Sep-15 Feb-15 Ready to bid
TOTAL  $76,773479 6,349,545 $26,013,062 $44,410,871 $132,546,415
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Ongoing project. In process of
WW000012 [COUNTY-WIDE SANTARY SEWERS RE 5255842 $4,340 S0 $251,602 A 20186 $150,000 98% 10% Noy-15 Dec-15 collecting info te create bid docs for
2015 san sewer repairs.
WV009022 (COUNTYWIDE SANITARY SEWER REP $26,150 (88,718) $25,368 $8,501 2012 $165,000 36%, 100% Aug-13 Jui-18 Final pay application just received.
WAW012012 |Pond and Lagoon Demonstration $3.73 $600 $0 $3.131 2010 $186,000 84% 100% Jul-12 Apr-15 compiete
WV017022 |FRANKLIN LANDFILL FEMA MITIGAT $8.017 $0 50 $8,017 T 2010 $16,000 100% 29% Dee-10 Sep-15
WVD18012 {UNDERGROUND STORAGE TANKS $104,921 $44,202 23,480 537,149 T 2013 $347,000 asw| 9o Nov-14 Sep-16 grgirfé‘;fﬁgaﬁ"" WINDNRIn
WV022012 |FRANKLIN LANDFILL INFRASTRUCT. $603,508 $3,152 354,784 $545,572 A 2015 §590,749 80% 5% Jun-16 Aug-16 Original Ph. 1 is complete,
WA022021 |DOYNE LANDFILL INFRASTRUCTURE $70.000 $2.979 $0 $87.021 A 2015 $70.000 95% 5% Sep-18 Nov-18
WV024012 |COLLEGE AVE STORM WATER POND $81,768 3255 $69,777 $11,737 A 2014 $06.538 14% 30% Qot-15 Qet17 2 year maintenance on plants
WW025012 [RAWSON AVENUE PUMP STATION $10,000 $0 $10,000 50 T 2013 $2,658,000 0% 100% Aug-14 Aug-1%5  [Final payment pending
WY027012 [WARNIMONT PARK REMEDIATION $378,850 $6.425 50 $372.428 A 2015 $378.850 8% 10% Nov-15 Mzy-16
WAW029012 |GRANT PARK LIFT STATION $242 938 $127,073 $31,302 $84 563 T 2014 $100.000 35% 98% Apr-15 Sep-15
WAW016012 |NR21E Stormwater TSS Controls $10,000 $0 $10,000 $0 T 2010 $503,000 0%
TOTAL $1,795,826 $180,3597 s224,711 1,390,718 85,261,137
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Judge nuling in June. Cumently
WP085022 |ESTABROOK DAM REHABILITATION §1,563,182 $30,544 $82,658 $1,440,881 T 2013 $1,630,000 @2%| 5% Juk1s Becdg | Working on updating dam repair
plans, completing EA and updating
- parmits.
WP0S3012 |Countywide Play Area Redevelop 54,495 54,495 30 $0 A 2010 $2.473,000 0% 100% Complete
WP080082_|GREENFIELD COPING STONE 522 262 50 522,251 52 T 2008 3220474 0% 99% gation
WP0207142 [WASH PRK POGL IMPROVEMENTS 750 50 §749 $1 T 2012 $571.405 %] 100% Complete
WF129042 |BASKETBALL COURTS 5226,504 36,662 5195548 §23.093 A 2014 5242600 0% 100% Ju5__|stand of grass
WP129052 | TENNS COURTS §15.459 $0 $15.458 1 A 2010 $550,000 0%| __100% Jul15___|stand of grass
WF131012 |BLUEMOUND - RAINBOW PARK $1,766,067 $0 50 51,786,087 T 2014 $35.000 100%|___100% Complete
WF131032 |NW SICE TO DOWNTOWN 0 5678 $0 (5678) A 2010 $1.212.800 100% Dec-14__|Complete
Construction starts Jun 2015,
WP131042 |OLT DOWNTOWN CONN. PHASE 4 §2,897,850 $1,989,261 $5,289 §903,300 T 2011 53,124,000 s1%|  20% Nov-15 18| eonired hom UP Rairoad
WP192011 |BRADECH PARKLOT AND BIKE TRAIL 571,638 571,638 $0 $0 T 2014 $106,708 9% Efcr"c‘:s;e""b“rsemem requaest in
WP162021 |ESTABROCK PARK CLT EROSION REP $30,778 0 $0 $30,778 T 2014 $55,340 100% E E“é‘;;e‘mb“rseme“‘ requsstin
WP192021 [HONEY CREEK PARKWA/PORTLANDAY | $213.729 50 $15,073 $198,656 T 2014 $198,866 93% zﬁ‘_‘l"; ;?Eg&m with MMSD effort
lattHoney Creek > |
WP192041 |OAK CREEK PARKWAY ERCSION REFA $267,302 0 51,353 $286,449 T 2014 $256,089 99%| 5% Dac-15 Jun-16 Zi‘::“f; E;T;f:j;:g request for
WP192051 |ESTABROOK PARKMWILSON ST TUNNE $30,118 $0 $0 $30,118 T 2014 548,262 100% Efc“é'; ;e'mb“’seme”‘ requestin
WP192061 | PLEASANT VALLEY EROSION REPAIR $301,508 £0 56,103 $205,506 T 2014 5431,623 as%| 5% Dec-15 Jun.18 :gcm E:l’?ue:;‘:g request for
WP192071 |GRANT PARK PICNIC AREA #2 ERCS $98,650 5156 $96,689 ($155) T 2014 211,503 ow|  9s% May-15 Octts  |TEMA g;?ﬁf:;“:g request for
WP192081 |BIG BAY PKBLUFF EROSION REPAIR $28,362 $0 54,504 523,846 T 2014 522,847 sa%|  15% Dsc15 Jur-16 :E(m kst request for
WP192081 [RIVERSIDE PARK/EAST BANK ERCS! $125,586 50 50 $125,568 T 2014 $185,945 100% ;i“g:sge'mb”“emem request
WP192101 [JUNEAU PARK/BLUFF & OLT EROSIO $241,389 $41,440 $10,184 $159,765 T 2014 5313,249 78% :i“ggs;e'mb”rsemem request in
o o J FEMA processing request for
WR192111 [BEER LINE TRAIL $173,000 $0 59,852 $153,148 T 2014 $136,358 san|  15% Dec-15 L it st
WP182121 |OAK LEAF TRAIL HUBBARD PARK $100,538 $0 53817 108,721 T 2014 §122,307 o7%| 5% Dac-15 Jundg  |TEMA prosessing request for
additional funding.
WP221012 |LINGOLN GOLF COURSE IRRIGATION $184,008 51,984 $101,989 $60,033 T 2013 $340,000 37%|  100% May-15 Jun18  |Complete
WES25012 |OARWOOD GG CART PATHS 51,095,000 0 50 51,095,000 A 3515 $1,099.000 100%, 1% Nov-15 Jun-18
WP264012 [ESTABROOK DAM IMPD SED REMED. $1,885,056 $2,000,000 $0 (54,944) A 2013 $4,200,000 0% S0% Jul15 Dec15  |County has paid their full share.
WP273012 |GROBSCHMIDT PARK PCOL REHAB $141,248 $13.220 84,147 543,883 T 0 50 31| 75% Jun1s Aug-15 sg;séﬂ“:rﬁ%zggrgp‘ete and raady for
WF279012 [HUMBCLDT PARK WALIKWAYS $32,808 50 $26,000 $6,808 T 2012 $125.000 21% 99% Aug-15  |turf and punch list items.
WP279052 |LINDSAY PARK WALKWAYS ¥25.550 (514.008) $14,008 28 530 A 2014 5164100 100%,  68% Aug-15 e and poncn listtems,
WP279062 |KING PARK WALKWAYS 157,323 §754 580,264 §76,305 A 2014 5356,800 49%]  95% Wayi5 Sep-15__lturfand puanch list fiems,
WE379072 [JACKSON FARK WALKWAYS 539,044 (30} 50 55,044 A 2014 5157.700 To0%___ 99%
WP2797112. |LINGOLN PARK WALKWAYS 34,967 50 $20,406 514,587 A 2014 570,400 42%|  99%
WF279162 |MADISON PARK WALKWAYS 538,748 §751 S0 538,017 A 2014 5153400 8%| __ 95% Nay 2015
WP279212 |BARAN PARK WALKWAYS 58,048 50 0 $8,048 A 2014 $58,600 100% - . - B
TP279252 |SMITH PARK WALKWAYS 5280.145 51,179 5172146 5706820 A 2014 §237.600 3% o5% Jun-15
WPZ79442 | MATLAND PARK WALKWAYS $74,357 50 50 $74,351 A 2015 £74.351 100%] 0% Oct15 Cec15__|Parks to complete T&M
WP280012 |MENOMONEE RIVER PRKWY RECON $7,233,057 $161,275 $3,453.244 $3,628,538 A 2015 3,525,000 s0%|  40% Nov-15 Jur1B ;’;ﬁigi:‘;‘gzr";’i‘m"°ﬂ' Phase
New funding In 2015 budget. Total
WP287012 |GREENFIELD GC IRRIGATION $1,350,636 $86,023 $1,228,122 $35,795 A 2015 $1,300,000 3% o0% Jun-15 Oct-15  |project substantially complete in
June 2015
WR2S7012 [OLT SHERIDAN PARK LUNHAMPULAS 390,047 $5,748 $0 $384,209 A 2014 396,000 o9%|  15% U8 Dec-15  iConsiruction start June 2015
WP297022 g{;;ﬁf;m PARK TO COLLEGE $625,709 10,092 5140 $915,477 A 2014 $104,000 seu|  15% Aug-15 Dex15  Construction startJune 2075
2018 spring install will save Parks
WP304012 [HALES CORNERS POOL REHAB $275,000 $45 30 $274,455 A 2015 $275,000 100% 1% Jun-16 AUg-16  |having to clean the liner in the
spring.
WP330012 |COOL WATERS SLIDE $1,500,000 30 0 £1.500,000 A 2015 $1,500,000 100% % May-16 Aug-18 ready for next pool seasen
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WP461011 [MCGOVERN PARK BASKETBALL COURT $256,818 $6,026 §212,815 $16,575 A 2014 $248,000 7% 0% Jun-15 Dec15  |under construction
WP462072 [DINEEN PARK TENNIS COURTS REPL §67,785 {518,720) $43,111 $31,414 A 2014 $453,500 54%| 0% Jun15 Des-15 23‘1“; aoating complets by June 30,
WPA453012 ITIEFENTHALER PARK PLAY AREA RE $55.000 (311,863 $24 050 59813 A 2014 $110,000 45%| _ 99% turf and_puneh list items.
WP4E5012_|TENNIS COURTS LIGHTING RETROS £504,845 30 $88,000 506,845 T 2014 3601,385 B5%| 5% Nov-5 Mar-15__|under design
WP484012 |LAKE PARK RAVINE BRIDGE $400,000 $169 $488 $399,263 A 2015 400,000 100%| 5% Jan16 Mar-16 ggﬂfg:gd‘”g enly - condifion study
WP289012 JHOYT PARK SUSPENSION BRIDGE $550.000 $1.211 $0 3548789 A 2015 $550.000 100%| 1% Dec15 Mar-16
WP298012 |SOUTH SHORE BOAT LAUNCH $49,235 $30,256 8,500 $10,468 A 2014 $84,000 21| o8 Jun-15 Des15
WP2g5022 1SQUTH SHORE IMP PHASE 2 $1,606.208 50 50 571,606,209 A 2015 $1.606.209 100%| 1% JUF16 JuF13
WPOT0252 |LINDBERG PARK WADING POOL, RCOF 24,181 $0 $24,160 51 T 2012 $902,000 2% Closed - Pending change order to
' ' ' return aliowance balancs.
WP143012_[MITCHELL PARK GREENHOUSE 52,654 507 $0,630 5114.068 52,551,211 2013 $100,000 05% Close-outIn progress.
WP1B7052 [VETERANS PARK PAVILION AND RR 5149066 $760 $135,545 $12,760 2014 $175,000 8%  100% May-15 Iim}’n‘:iff::j‘a'g complete, Punchiist
WP172182 |MLK COMMUNITY CENTER ROOF REPL $147,481 $42,170 $25,501 $70,410 A 2010 $500,000 s4%|  100% May-15
Under construction, Estimate
WP191012 [MOCDY POOL RENOVATION £2,088,000 $457.022 $1,663,067 ($32,000) T 2014 $313,283 2% cubetantal completion by md-July
a6, 5 Waiting for final testing and IMSD
WP202012 |[MLK JR. COMMUNITY CENTER HVAC $66,204 ($5,647) $98,069 (526,108) T 2012 51,654,920 39%|  100% remots hook-up to close-out.
5 5 . Design to be completed in 2015.
WP203012 |[KOSCIUSZKO CC HVAC $157,700 $31,016 $80,607 $45,477 A 2014 $200,000 2% 0% Q18 7917 corstetion enficioated
WP214012 [HONEY CREEK FARKWAY LIGHTING $5C0,000 $0 521,100 $478,900 A 2015 $500,000 5% ?I‘g?"_;:‘g 6/24115. Construction stert
WP251012 [PARKS MAINTENANCE SHOP ROCF $58,957 $1,091 $32,381 $25,435 T 2014 - $127,830 3% 100% Mar-15 Apr1s  [Funchiist flems comected. Project
closeout in progress.
N . . Design to be completed
WP255012 |SHERMAN PARK B&G MVAC REPL $250,000 $230 $12 $249,758 A 2015 $250,000 100%| 2% Nov-15 Comatmuction © geeut i 2016,
WP262012 |BROWN DEER CLUBHOUSE KITGHEN $389,000 50 50 £389,000 A 2015 $365,000 00% 0% Feb-15 Mar-16 ?:;::;”9 let for consufiant
WP289012 |WEHR NATURE CENTER IMPROVEMENT $583 $1,427 $583 (81,426) A 2013 $103,893 245%|  100% Project complete,
Bids wilt be due 7/5. Construction
0 -
WR271012 [JOHNSON PARK PAVILION $352,874 $17.834 $578 $334,362 T 2012 $380,000 95% Sep-15 Sep15 |0 ltion o/ aS,
g " = Roaf work completed, Skylights to
WP272012 |NOYES POGL ROGF REPLACEMENT §11,654 $2,344 $0,886 (5558) A 2013 $129,900 5%|  95% Jun-15 WS | allad by TE/4
WP288012 |HALES CORNERS BATHOUSE ROOF $250,000 $0 50 $250,000 A 2015 $250,000 100% 0% Dec.15 Jan-16 gg g"rd‘*s‘g” to teissued June
WP2S6012 |SMITH PARK ELECTRICAL SYCS REP $9,509 $7,563 51,824 $112 A 2014 $90,100 1% Junts  |Froject complete. Anticioate profect
closeout B/20/15.
Selecting electrical consuitant.
0,
WP311012 |JACKSON PARK ELECTRICAL SERVIG $576,288 $0 $0 $576,288 A 2015 576,288 100% Jan-00 Anticinatt construction start 8115115
Selecting electrical consuitant.
WP332012 |CURRIE PARK ELECTRICAL SERVICE $627,926 $0 $0 $627,926 A 2015 $627,926 100% nticipant constructon stan 83115
Congultant selection being made.
o 2!
WP383012 |MITCHELL DOMES ELECTRICAL §300,049 $0 $0 $330,049 A 2015 $390,049 100% anicieate conseudtion stor 15,
WP3G9032 |PULASKI POCL IMPROVEMENTS 3774978 $90.122 3167 3684658 A 2014 $804.000 BE%| _ 20% Nov-15 Jan-16___|Construction fo start June 2075,
WP358047 |NOYES POOL [MPROVEMENTS 3874891 $91.484 563,527 $659,580 A 2012 51,158,000 78%] _ 70% Nav-15 Jan-16__|Constriction o start June 2075,
WP0BE012 |JACKSON PARK SERV YARD BOILER %0 %0 $2,540 (52,540) T 2006 533781 NA NA Na o [Frcumbrance s Inthe wrong
account and it will be closed.
WP248012 |SPORTS COMPLEX SECURITY SYSTEM 57,605 50 $7,605 S0 A 2013 $50,000 0% 0% ? 2 In Litigation
WP280012 [HOLLER PARK POOL SAND FILT SYS $112,962 511,132 $50,300 851,530 A 2013 $120,000 | o0 Jun-15 Sep-15  |Pyetem is installed and project is
maoving fowards close out.
Ta&M Contracts have neem lssued
o, 5 n
WP368022 |GREENFIELD PAVILION ROOF $74,000 30 $33,400 40,600 A 2015 $74,000 55%|  50% Aug-16 Dec-15 | s work I boing senacijed
WP366032 |GRANT(WOLF) SERVICE ROOF $66,000 $0 18,275 $47,725 A 2015 $86,000 72%|  50% Aug-15 Degis 11 8M Gontracts have neem ssued
and the werk is being scheduled .
WP368042 |HUMBOLOT PAVILION ROGF $257,000 50 s0 257,000 A 2015 $257,000 w00%| 0% RFP for design nesds fo be
' ' ! completed for construction this fall.
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WP368052

HANSEN SERVICE YARD ROOF

$40,000

$0

$39,979

821

2018

$40,000

0%

50%

Aug-15

Dec-15

T&M Contracts have neem issued
and the work Is being scheduled .

WP36B0E2

TIEFENTHALER PAVILION ROOF

$21,000

30

$21,404

(8404)

2015

$21,000

2%

50%

Aug-15

Dec-15

T&M Contracts have neem issued
and the work is being scheduled .

WP38B072 |SCOUT LAKE PAVILION ROOF

$25,000

30

50

$25,000

2015

328,000

100%

10%

Aug-15

Dec-15

Quotes are being reguestad.

WP388032

FROEMMING COMFORT STATION ROOF

$20,000

50

$14,856

35,144

2018

$20,000

26%

50%

Aug-15

Dec-15

T&M Contracts have neam issusd
and the werk is being scheduled

WPE85042

WAHL PARK PAVILICN BOILER

$580

0

38658

31

203

$68,757

0%

20%

Dec-15

Punchiist dispute with contractor
over control system modifications.
Final payment is be held until
dispute is reasolved

WP3ISE062

HANSEN GC CH FURNACE/AC

$4,560

0

$4.579

$1

2013

$38,747

0%

100%

Jan-15

Jan-i5

Complete

WP464012

LINCOLN MEM DRIVE LIGHTING RET

$18,822

38,448

$0

$10,180

2014

$128.420

55%

80%

Aug-15

Aug-15

Punchlist completion

WP4B5012

WHITNALL GC CLUBHOUSE HVAC

$63,000

30

$33.500

$29,500

2015

$63,000

47%

50%

Dec-15

Dec-15

The heat plant in the Pro Shop has
been replaced. The AC Is currently
being supplied by & temp system
and a full replacement will be
complated later this fall.

WP278452

PERE MARQUETTE RIVERWALK

548,572

$0

$48,850

3722

2014

$50,000

1%

0%

Qet-15

Dec-15

T&M contract has been awarded
and construction will be completed
in the fall of 2015.

WP284012

CLARKE SQUARE PLAYGROUND

$7,635

30

$5,027

$2,608

2018

$250,000

34%

100%

Project is complete. Surplus funds
were fransferred to the expanded
scope,

WP3a4011

BAY VIEW DOG PARK

$50,000

$0

%0

$50,000

2013

$80,000

100%

50%

Oct-15

Dac-15

DEAis open. The site need
drainage to be instalied before
winter,

WP397012

KERN PARK PLAYGROUND

§119,212

30

$0

$119,212

2014

$254,200

100%

Qct-15

Dec-15

Fhase 1 of the playground is
complete and Phase 2 is under
design.

WP481012

PARKS INFRASTRUCTURE IMPROVEME

$2,000,000

$0

30

$2,000,000

2015

§2,000,00C

100%

10%

May-15

These funds were recently allocated
frem the $2.1 million for three new
pavilions, A scoping meeting was
recently held, Site surveys will be
completed shorly.

WP482012

SHERMAN PARK TENMIS COURTS IMP

$100,000

$0

§0

$100,000

2018

$100,000

100%

50%

Jul15

Cet-15

Under Construction

WP483012

MANITOBA PLAYGROUND IMPROVEMEN

$250,000

50

30

$250,000

2015

$250,000

100%

10%

Aug-15

Qet-15

Conceptual design is complete.
Equipment has been ordered and
we area walting for the price quote
for installation.

WP284022

CLARKE SQUARE PARK IMPROVEMENT

$81,146

$0

50

$91,146

2014

$96,237

95%

0%

This is a partnership with Journey
House and the Zilber Foundation o
remodeling of the pavilion in Clarke
Square Park. Conceptual design is
complate. Equipment has been
ordered and we area walting for the
price guots for installation.

WP275012

MENOMONEE RIVER PRKWY
WETLANDS

$193,224

($14,885)

$205,442

52,655

2014

$175,000

1%

78%

Jul-is

Jul17

Currently finishing planting. Once
substantial completion thers is 2-
year maintenance period.

TOTAL

$41,395,610

$5,170,843

$8,817,236

$27,407,532

$45,062,362
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WM003012 | ELEGTRICAL DISTRIBUTIGN REPLAC §715,995 $7,295 s0 $712,700 A 2015 719,385 09% Dec-16 Feb-17  |Phase | of a two phase project,
WMOO5012 [MUSEUM AIR HANDLING AND PIPING 0 ($952) §20,000 (319,048} A 2010 $867,000 0% 100% May-15 Jun-15 gg;’;"iﬁf' Final silling contingent on
WH10012 |MPM ELEVATOR/ESCALATCR MODERN $800,247 57.295 $56,605 $827,347 A 2015 $834,900 3% Dec-15 Feb-15  |Bidding project in July 2015.
WMO15012 [MUSEUM EXTERIOR WINDOW REPLACE|  $500,554 $138,735 124,500 §327,269 A 2014 $658,300 55%  40% Aug-15 Sep-i5 Sc”r:i[ei:“md"’”' Demcliion
WMO16012 |MPM FASCADE REFAIR 834,308 $10,556 $781,148 542,894 A 2014 $605,963 5% A% Aug15 Sep-15 g;‘;i[ei:”mm"' Demoltfon
WMO018012 {MPM WATERPROOF &CAULK- GAR/PL 538,718 53,085 5727 $394,926 A 2075 $398,718 9o 0% Now-15 Dec-15 g;’;;ﬁ"::; Seiected. Projestn
VWM023012 |MPM STEAM CONVERTOR & INST CHE $101,088 $876 $14,500 $85,712 A 2015 $101,088 5% 5% Dec-15 Sggj:gi’x:r:"”“‘”g analysis of
VWM024012 |MPM CHILLED WATER UPGRADES $202,176 $573 $5,400 §195,303 A 2015 $202,176 oTh|  15% Oct15 gﬁzg?nzﬁ’;g;‘” process in
WN553012 | SECURITY/FIRE/LIFE SAFETY 578 $535E0 50 50 5220610 A

2015 5220810 100% 0% Confirming project scope.
TOTAL $3,957,786 $167,703 1,001,880 52,788,203 54,898,200 -
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W 14622 |ARC FVAG REDLAGEMENT 54,774 SA.770 53 54 T 008 5185427 0% Closed,
\WZ038012 |[PEGK CENTER HVAC REPLACEMENT $5,213 54,993 $0 $220 T 2009 $013,850 4% Clased.,
WZ040012 |POLAR BEAR & SEAL EXHIBIT STRU $91,520 $34,251 557,269 50 A 2010 $205,988 0% Installation to begin in June, 2015,
WZ041012 |AVIARY FIRE & SMOKE DETECTION 51,561 50 $1,560 1 T 2089 $120,805 0% Jun-15 Ju15 fgnﬁ:tfggg complste. Punchlist
045012 |AHC ELECTRICAL SERY EXTENSION 513,654 50 313854 0 T 2077 $50.009 o No changs,
WZ057012 |Z00 AVIARY ROOF REPLAGEMENT $1,730,342 $48,477 $52.216 $1,628,350 A 2014 $1,774,200 94% ng;\”gé’p?i;g}sc°”mm“ to
WZ053012 [WINTER QUARTERS MAIN ROOF REFL $248,754 50 $153,278 5195476 T 2074 $140,000 56% Jun-i5 Juks  |Perferming Punchiist inspection.
WZO073012 |ZOC SOUTH END SERVICE GARAGE $69,646 20,772 $66,873 81 2011 $485,300 0% g:‘;f::i;f‘p'a"eme”" near
WIUBI0IZ 1700 PAVEMENT AND LIGHTING T28.710 0 $06.718 s 2074 585,000 % Jun-is Ju5__ |Performing Punchist inspegtion,
WZ088012 |ZOG SOUTH END HAY BARN ROCF 526,080 30 $20,065 $6,025 T 2012 177,480 23% Jun-15 Juk15  |Performing Punchist inspestion.
WZ101012 |APES BLDG BOILER REPLACEMENT $254,462 $11.824 54,609 $237,939 T 2013 290,000 94% Construction to begin June 2015,
W2z107012 |BEAR SERVICE AREA IMPROVEMENTS 594,502 $11,865 $80,027 $3,089 T 2013 330,000 3% Performing Punchiist inspection.
WZ107022 |GAIZILY BEAR SERVICE AREA VP STAI00 5477 50 $273.725 A 015 SETAS00 100% No action,
\WZ107042 [BROWN BEAR SERVICE AREA IMP $310,000 50 50 $310.000 A 2015 $310,000 100% N agticn.
WZ112012 |PACHYDERM BUILBING TUNNEL REIN $557,137 5953 $20,964 556,220 A 2014 5577.100 B4 Consuitant contract awarded.
WZ114012 200 LIFE SUPPORT EMERGENCY GEN $580,722 ) $0 $589,722 A 2015 $560,722 100% ::zm”g site salections for
WZ115012 |GREAT APES MEGH ROOM ROOF REPL $126,500 50 126,500 50 T 2014 $63,940 0% Consteugtion to resume June 2015,
VTZ116011 [AFRICAN PLAINS SXLIBIT $800,000 50 0 $800.000 A TG $800,000 T50% & aghon,
WE1a0G12 | HPPOPOTAMUS EXHIEI RENOVATIO 34,800,000 50 30 $4,300,000 A 2013 54,800,000 100% G ackon,
\WZ12601% |PECK ROOF REPLACEMENT 308,650 4,076 50 5302574 A 2015 $305,850 99% Under constrsion.
WZ132013 |200-WIDE DECK WALKWAY REPLAG 555,600 0 50 5275800 A 2015 5375600 150% No action.
WZ133012 |FLAMINGG BUILDING AC REFLAGEME 226,143 $622 $14,187 $214,354 A 2015 5229143 4% Consultant centract awarded.
TVZ150012 |Z00 CONE GINT & AGCESS DR 203,354 §20,6520 30 ST T 2044 $203.735 ) Cn hold due to DOT use of Sie.
WZ150022 | PARKING LOT #4 ACCESS ALT $108.773 50 348,487 $56,280 T 2014 $103,773 53% On hold due to DOT use of stie.
WZ150032 | HOOF STOCK ISOIQUAR FAGILITIES 508,766 53030 $18.215 §77.321 T 2072 $101.748 8% O held pending site survey.
WZ150042 | RAIL ROAD TRACK REPLACEMENT, $2712 50 50 $2.712 T 2014 35,431 100% No acton.
WZ150052 |POS RECCHFIGURATION SE38.017 50 30 5638817 T 2014 5638917 10C% Roll project jnte 2150072,
WZA50062 |NEW PARKING LOT $2,760,250 $325,085 $2,152,856 $283,029 T 2044 52,800,628 10%|  50% Jun-15 Junis  |Under constuction, Phase |

completion Jupe 2014,
WZ150072 [NEW ENTRY COMPLEX $2,949,080 $6,008 $332.000 2,611,054 T 2014 52,949,080 se%| 5% g‘rcj;zﬁg fﬁl‘ﬂ%‘fgem stage. Bid
WZ150032 ISENSE OF ARRIVAL §73.574 50 50 $75.574 T S04 $75.574 100% Rol proiect intg Z150072.

In design development stage. Bid
WZ150092 |ENTRY AREA EXHIBIT $1,451,987 86167 $219,980 $1,268,810 T 2014 31,481,967 85% e S aone
WZ150102 | PIONIC AREA $94,595 350 $0 564,595 T 2014 594,505 100% (Z:f;ggg;d' Furds to be used in
WZ150171 [ TADI TRAFFIC STUDY 516,580 50 50 S16.560 T 2014 16,560 100% No change.
WZE00011 [ZOO MASTER PLAN $31,561 513,441 50 $18,141 2013 $200,000 57% Mo change.

TOTAL _ $79,423,708 $517,548 $3,422,749 $5483,411 521,695,514
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WEQ27012 |BHD PARKING LOTS $3.387 30 30 $3397 T 2013 5418,100 100% complete
WEQ54012 |BHD ESSENT ELEC SYS IMPRYMNTS $388,000 $0 50 $398,000 A 2018 $308, 000 100% 0% Nov-15 Dec.15 __ |Start construction August 2015,
WEDS0012 |BHD PANIC ALARM SYSTEM $208,750 $0 $C $205750 A 2018 $205.750 100% Sep-15 Dec-16  {RX 120-48415 in prosurement
WEDS6014 |ACUTE/CHILDREN'S WHITEBOARD UN $145,000 $0 50 $145 000 T 2014 $145,000 100%
TOTAL $752,147 0 0 $752,147 $1,166,850
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Phase 9 campleted o =
Building rocf complete and clesing
R " out. Canopy bid pending remaining

WS024012 |WASHNGTN PK SR CTR - ROOF REPL $206,383 $205 $152,772 $52,316 A 2014 3244562 25% balance in roof budget. Bidding

could oceur August 2015
WS040052 IMCGOVERN MAIN KITCHEN REFL $34,993 0 30,000 $4,593 A 2013 536,232 14% EZ"T;‘GE:::;“‘” updated in 2018
WS042012 JKELLY SENIOR CENTER EXTERIOR D $31,674 $0 0 $31,674 A 2014 $31,950 100% Ceonfirmine details of scope.
WS042032 |ROSE SENIOR CENTER EXTERIOR DO $48,322 50 $0 $48,322 A 2014 48,744 100% g‘g‘;’::;igfm operater
WS044012 |WASHINGTON SC RESTROOM RENNOV $122,332 $122 30 $122,210 A 2014 $123,400 100% Design 705 complete.

MeGovern window replacement. Bid
WS048012 |SENICR CENTERS WINDOWS RENOV 160,865 50 $0 5160865 A 2015 $160,865 100% Nov-15 Nov-15  |July 2015, Construction start August

2018,

o . ~ Design completed and contract
WS058012 |MCGOVERN SC CHILLER REPLACEMEN $245,981 $1,851 $7,580 $236,550 205 $245,981 °9B%|  15% Sep-1% awarded for construction.
WS035012 [COGGS ROOF REPLACEMENT $3.850 30 $3,850 50 2010 $743 180 0% This project is complete.
TOTAL $853,400 $2,268 $194,202 $656,930 $1,634,914
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WEO14012 |SOUTH RESERVOIR REHABILITATION $1,219,200 50 $0 $1,219,200 A 2013 $1,218,200 100%

WGE026012 [GHILD CRT PARKING LOT /ACCESS 5216579 $11,187 $12,884 $1971,607 T 2013 $2,630,000 88%|  85% Nov-14 Aug-15  jturf and punch list items.

WEO27012 JCATC PARKING LOT REPLACEMENT $720,656 $5,015 52,867 $742,745 T 2013 $723,000 og|  10% Sep-15 Dec-15 h”u:‘;‘”;%q'swnstmd"’” bids due

§ Construction contract awarded June

WGE020012 [VEL PHILIPS EMERGENCY GENERATO $190,087 30 $0 $190,067 A 2015 $190,067 100%| 0% Nov-15 Des-15 |15, 2015, Construction start Juiy
15,2015,
bid out Feb of 2015; Transfer of

WGEOT7012 [VPLIC FIRE PROTECTION MON SYS $319,443 $16,275 §12,147 $281,022 A 2014 $197,340 %] 0% Dec-15 Mar-16 :;ggf?ootg’e”:;ﬁ’:;tig%ﬁ‘f:s
address project shortfall.
bid out Feb of 2015: Transfer of

WGO18012 |RES PARK FIRE PROT MON SYS 5206218 12,598 $6,810 $186,708 A 2014 $197,340 ot 20% Jan-1g Apr18 ziggofo‘&:“:r’g?:;ﬁ:“zﬁjfg’
address project shortfal.
bid out Feb of 2015; Transfer of

WGE19012 |CATC FIRE PROT MONITCRING SYST 5244618 $13,798 $5,219 $222,600 A 2014 $203,740 91%|  po Jan-18 Apr15 :szi‘;:"sg?:étﬁﬁ‘;%ﬂﬁg
address project shortfall.

TOTAL  $3,116,877 558,972 543,956 53,013,349 $5,360,687
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WC085072 [COURTHOUSE BASEMENT MASONRY $379,283 522,809 $8315 548,138 A 2014 $280,000 o2%|  10% Aug1s Dec5 ﬁ;i"” fobid. Pre-bid estimate is
i 5 Record drawings being completed
WC013012 |Criminal Justice Center Deputy $134,568 $14 5134, 568 ($12) A 2013 $3B4775 0% and project lose outin progress.
Work in court yard being revised to
WC027042 |Courthouse Light Court Window §1,172,880 34,303 $38,192 $1,130,481 A 2014 $672,000 96% include duct repairs, Bid in August
2018,
WEO78012 [MKE JUSTICE CNT AREA BUILD OUT $333 $333 $0 £0 2013 $423 000 0% Project complete and clesed out.
WC081012 [SAFETY BLDG COCLING TOWER REPL $153,179 $113,139 $29.196 $10,844 T 2014 550,000 7% 95% Aug-15 Aug-18 Close out is pending
WC102012 [COURTHOUSE COOLING TOWER $482,435 511,180 $160,558 5210818 T 2014 $500,000 aam|  10% Augh16 Q“"nji’:q“””“c* is dependent on
Close put pending fie-in to building
0, L = -
WC103012 |CJF COOLING TOWER $360,686 $308,99C $23,124 $50,572 T 2013 $440,000 15% 95% Aug-15 Aug-15 automatian for operation.
WC114014 {SAFETY BUILDING GENERATOR $83,352 $67,238 80 £16,114 19% LCompleted. Project closed.
o Sevaral punch listitems are
WC023012 {CH COMPLEX AUTOMATION & ACCESS 589,441 30 $89,440 51 T 2013 $150,000 0% 98% Sep-i4 Dec-15 remaining
WC071011 |DA SECURITY CARD SYSTEM $41,210 $0 841,210 &0 T 2010 $83,000 0% 100% Sep-14 Dec-14 Complete
CCOURTHOUSE MASONRY 5 This was project was to have been
WCO75011 IMPROVEMENT $752 $0 8751 1 T 2010 $138,000 0% NA MA NA removes at least a year ago
Project on hold due to potential sale
WGC112012 [CITY CAMPUS COMPLEX DEMOLITION $3,800,000 $0 30 $3,800,000 A 2018 $3,800,000 100% TED TEBD TBD of property to developer. If sale does
not occur, then project will bagin.
Pricr repairs performed under
WC083012 [COURTHOUSE PENTHOUSE MASONRY $639,808 $0 $0 $639,808 A 2015 $639,808 100%)| Jul-18 Aug-18  [insurance claim. Constiltant being
hired.
Consultant being hired. Delay
WC0g4012 [COURTHOUSE EXT DUCT REPAIRS $126,444 $0 $0 $126,444 A 2018 §126,444 100% Jul-16 Aug-16 construction for acceptable weather
and te allow for court scheduling.
Consuitant being hired. Delay
WC086012 |[COURTHOUSE TUCKPOINTING $177.022 50 50 $177,022 A 2018 $177.022 100% Jul-18 Aug-16  jconstruction for acceptable weather
and to allow for court scheduling.
WC050012 |[COURTROCM PA SYSTEM REPLACE $204,818 $38,603 50 186,213 A 2013 $387,233 81%
WC082012 |[COURTHOUSE ELEVATOR RENOV PH 1 $230,678 34,401 $160,169 536,088 A 2015 $230,678 168%
WE100012 |COURTHOUSE MAJOR MAINTENANGCE $38,396 S0 $0 $38,396 T 2013 $200,000 100%
TOTAL $£8,135,369 $668,990 $715,641 $6,750,738 58,781,960
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Phase complated Someletion Datg
WJ021012 |ACC HYAC SYSTEM 5936,650 568,147 71974 $798,520 A 2014 $1,962,240 gsn|  100% May-15 g (Gose ot df’;’;ﬂf'ﬂ'f Summer testing
W.022012 |UPGARDE FIRE ALARMS $450,000 S0 $0 5450,000 A 2015 5450,000 100% Canstruction start August 2015,
WJ0B3012 |HOC ROOF REPAIRS $444,640 $234,762 $63,640 5145238 A 2014 500,000 33% Apr-16 Juk15 ﬁ:rz?‘::;*:m complete. Punchlist
WJDBB012 |UPGRADE HOC POWER PLANT $312,183 $1,752 $0 5310431 A 2015 §312,183 9% Sep-15 Ock15 :fo’;:;ze'w“- Shop drawings i
We have tha final specs and plans
and are In the purchase asset phase
hwhich had a target date of 7/1/15.
WJ064012 [UPGRADE CELLS SECURITY DOCRS $535,265 30 $0 535,265 A 2015 $535,265 100%|  55% Nov-15 Dec16  |Materials will take & weeks from
purchase date, so we anticipate an
111 substantial completion date.
TOTAL 52,680,738 $304,660 $135,614 $2,240,464 $3,789,688
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" 5 This is & rofling replacement project
WO215014 [STORAGE EXPANSION $106,662 30 $0 5196,662 A 2013 $400,000 100% 28% Dec-15 Dec-15 for data storage needs.,
Vendor selected, study substantially
WOZ17014 |[PHONE AND VOICEMAIL REPLACEMEN $5852,082 30 30 $552,062 T 2014 §552,082 100% NA Dag-15 Feb-18 somplete. Next steps will be clearly
defined by July 2015
This is a rolling replacement project
to ensure our switch infrastucture is
W0218014 |TECHNICAL INFRASTRUCTURE REPLA $287 818 $76,458 $266,133 {854,773) A 2018 $250,000 -19% 20% n/a n/a maintained and up to date with
continuing annual appropriations
expected
Centract not signed but beth parties
WC424012 [JAIL MANAGEMENT SYSTEM $932,000 $0 $932,000 $0 T 2014 $1,185,000 0% 12% Jun-18 Sep-186  |have come to agreement. Business
process in review
‘Vendor selected, Study will be
complete by November 2015,
WOB02011 |MAINFRAME APPLICATIONS MIGRATI $550,000 $0 $0 $550,000 A 20132 $250,000 100% B Nov-18 May-16 Business requirements gathering to
begin at that time and the Solution
RFR
Pending BHD facllity plan and
WOB06014 |Rewire County Facilities $266,342 30 50 5266,342 T 2012 $300,000 100% nfa nia na pending phone study rasuits and
organlzational structure.
WOE14014 |BUILD OUT TEN SITES TG DIGITAL 58,672,259 $218,065 35,103,428 $3,350.766 A 2014 $10,126.100 39%|  80% Dec-16 Dec-16 Sr‘g';reecrt’“y In phase 3 of multi-phase
issued letter of intent for vendor to
. . 5 . g perform design solution and begin
WOE18014 |Disaster Recovery Site $874,188 $0 30 874,186 A 2014 $250,000 100% 10% Dec15 Feb-16 exacution, Server consalidation
undenwvay
WOB21014 |WINDOWS MIGRATION 1,652,551 $564,374 $307,859 $780,307 A 2014 $2,689,200 47% 0% Aug-15 Nov-18 in final phases of deployment
WO826014 |COMPUTER REPLACEMENTS $233,029 $234.172 1,024 (82,167) T 2014 $169,600 -1% 5% Aug-15 Nov-15  [in final phases of deploymsnt
Slope eroded, Repairs performed
] 0 [ =" -
WOOBD142 |LAKE PK-RAV NORT TQ SERY DRIV $80,358 $40,286 $16,228 $23,842 T 2013 $400,000 30% 29% Jun-14 Sep-16 June 2015, Turf establish,
WO088012 [MILWAUKEE RIVER PARKWAY RECONS $3,268,558 $33,842 30 53,224,813 A 2014 $264,200 98% 20% May-15 Jun-18 under design
Finish last portion of construction
W0223012 |RESEARCH PARK ENTRANCE RELOCAT $175,374 50 $10,507 $164,367 T 2013 $861,748 84% 100% Jun-14 Aug-15 held up by WisDOT werk. Warranty
on plants.
Start work on resolution to high
o o n . voltage issuzs in June 2015 in
W0Q224012 |ZQQ INTER UTILITIES RELOCATION §317,538 $143,993 344,961 $128,685 T 2014 $13,340 40% 80% Julk15 Aug15 canjunction with new WE Energies
services.
WO514011 [WM WINDOW REFLACEMENT & REPAIR $1 $13,936 §0 ($13,935) A 2011 542,000 0% 80% Jun-18 Dee-15
WO514022 [N&S WINDOWS SAARINEN BLDG $37.824 30 $0 $37.824 A 2011 842,000 100% 90% Jun-15 Bec-15 punch list to complste
WOS515011 |[Wh WINDOW LEDGE LEAK REPAIR $15,300 $15774 $0 (3474} A 2011 $15.300 0% 100% Jun-15 Dec-15 complete
WOBE17012 [WAR MEMORIAL RENGVATIONS $1,430,797 $277,006 $1,286,885 (5113,164) A 2014 $180,350 8% 85% Dac.15 Julkig  |under construction
WOS17022 |[WAR MEMORIAL EXTERIOR STAIRS §267,553 s854 5281187 15,553 A 2014 $300,180 5%|  s0% Jul-15 Dec-15 ﬁ;;lzg‘j"'med' Ralling to be
WOS17032 |WAR MEMORIAL CONCRETE AND STRU $198,169 30 $170,000 $28,168 A 2014 $198,155 13% 95% Jul-15 Dec-15 stairs completed with deck preject
WOS17042 |WAR MEMORIAL HVAC IMPROVEMENTS $3,210,633 $576,692 $2,138,354 $485,587 A 2014 $3,497,350 158% 75% Dec15 Jul18 under construction
WOS17052 [WAR MEMORIAL ELEVATOR IMPROVEM $312,309 $6,282 $65,000 $241,027 A 2014 $367,500 TI%|  20% Apr-16 Dec-16 m‘r’ﬁﬁ%ﬁx" completion of
WOS17062 |BIRDCAGE STAIN GLASS CURTAINWA $1,015,000 30 $0 $1,015,000 A 2015 $1,015,000 100% 2% Feh-16 Dec-16 Starting design phase
To start following completion of
0, ©; -
WO517072 {TRACTION ELEVATOR UPGRADES $100,000 30 g0 $100,000 A 2015 $100,000 100% 0% Jul-15 Dec-18 HVAC work on MAM
WO517082 {WAR MEMORIAL TRUGK DOCK REP 470,000 50 50 $470,000 A 2015 $470,000 co%| 0% Ju15 Decig |10 Start folowing someleton of
WOS517092 WAR MEMORIAL MVAC UPGRADES £2,640,000 $£1,108.384 $1.369,283 $162,333 A 2015 $2,640,000 &% T5% Nov-15 Dec-16 under construction
WO112014 |FLEET GENERAL EQUIPMENTCONSTRU 51,000,624 $191.812 $813,501 (34,489) A 2015 5225,326 0% 100% May-15 May-15
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WO112024 |FLEET AIRPORT EQUIPMENTCONSTRU §1,500,000 30 $332,511 $1,167,489 A 2014 $500,000 T8%, 22% Dec-15 Dec-15
WO112034 |SHERIFF FLEET EQUIPMENT $150.000 $26,650 $37,183 386,168 A 2015 $150,000 57%| 43% Dec-18 Dec-15
W0O112044 |HOC Fleet Equipment $153490 $18,730 $170.258 $3.504 A 2015 $183,480 2% 98% Oct-15 Cct-15
WO1120584 |PARKS EQUIPMENT $225 000 ($86.304) $111,167 $200,137 A 2015 $225,000 82% 9% Dec-15 Dec-18
Retaining consultant for design in
o . . g 2015, Complete design by
WO038012 [MARCUS CENTER HVAC UPGRADE $514,893 $18,131 30 $486,482 A 2015 $500,000 98% 0% Aug-15 Sep-18 November 2015, Construction 1o
gceur in 2018.
WO0B4012 |WIL-O-WAY REC CENTER ENTRANCE $91,849 $13.781 $90,525 (518,457) T 2009 $123,808 20%| 2% Apr-15 Jun-15 g;ﬂ%”g?j;ﬂ::;gj;”e 2015.
W0114032 [CITY CAMPUS FACADE AND INSPECT $34.750 $2,432 $0 $32.318 A 2011 $260,000 93% Shering completed at driveway.
W0114052 [MUSEUM FACADE REPLACEMENT $115,544 $50,483 566,680 ($1.818) T 2010 $1.400,000 21%) Qet-14 Sep-15 Project being closed out,
WO114062 |SAFETY BUILDING IMPROVEMENTS 3845,570 5526831 $104,114 $14,525 T 2013 $700,000 2% Nowv-14 Sep-15 Project being closed out.
RFP kelng prepared for consultant
WO14162 (TRIMBORN FARM IMPROVEMENTS $24,000 $0 $0 $24,000 T 2011 $24,000 100% to inspect and prepare repair
documents June 2015.
WOT15012 |CONVERSION TO INDEPDNT CHILLER $127,528 50 $50,477 68,151 A 2013 51,000,000 53%|  99% Aug-15 ti:’ﬁs:q"“‘ pending summer ctilier
Phase | pilef foundation work near
WO118012 |VOGEL HALL RENOVATION $2,565,049 $97.815 $166,439 $2,301,685 A 2015 32,565,948 90% 15% Oct-15 Oct-15 completion, Phase I to bid July
2015,
WOW UNDERWOOD INTERIOR . 5 . ~ Design completed June 2015,
WO130012 IMPRYMN $32,656 $0 §27,000 $5656 A 2013 $32,800 17% 20% Apr-16 Jun-i8 Bidding August 2015,
WO131012 [WOW UNDERWOCD SINGLE STALL RR $78,796 0 $17,500 $61,295 A 2013 $81,000 78%|  20% Apr16 Jun-18 ;?g;‘ﬁ;‘ :z':tfg';g%“”e 2078
WOW UNDERWCOD HVAC B g = Design completed June 2015.
W0132012 REPLACEMENT $45 394 0 $39,000 $6,394 A 2013 $47,000 14% 20% Apr-16 Jun-16 Bidding August 2015.
Consultant retention for histaric
19
WO138012 [TRIMBORN FARM STCNE BARN RCOF 856482 80 50 $56,482 A 2013 $57,688 100% desin work May 2015
WO141082 |HIGHWAY YARD MOVE $391,465 $0 50 $391,465 T 2013 $85,000 100%|  10% May-18 Jun-16 i‘:}ii’;;’;ﬁmm Uiilty work and
WO143012 |FLEETAVEL PHILIFS IND HEATING $132,.258 $73,045 50 858,211 T 2012 $1,600,200 25% Close out pending inveicing and
change orders.
WOZ225012 |CHARLES ALLIS BOILER REPLACEME 52,814 $0 $2,301 $613 A 2014 $210,000 21% 90% Jun-15 Juk18
W0228012 [WAREHCOUSE FACILITY REPLACEMENT 51,061,105 580,596 $82,657 §887.852 T 2013 $3,210,000 84% 5% Qet-15 MNov-15 Construction start June, 2015.
5 _ ~ Construction of the second floor was
W0230012 [FLEET/HIGHWAYS BLDG MODIFICAT $3,803,138 $2,036,784 $406,258 $1,460.099 T 2014 $800,000 3% Aug-15 Sep-15 delayed pending funding.
Carntractor construction contract
WO433012 [GLASS BARRIER AT CJF $169,105 $2,312 $0 $166,783 T 2014 $62,000 9% 0% Apra1B Jun-16 being signed, Delay due 1o bid
precess hearing.
WOQS508012 [CHARLES ALLLIS ROQF & DRAIN RE $267.000 $977 528 $265 957 A 2018 5287,000 109%) 2% Aug-18 Qet-18 RFP fer design issued June 2015,
WOBE07012 JCHARLES ALLIS EXT FACADE REPAI $371,000 $0 30 S371.000 A 2018 $371.000 100% 2% Aug-18 Oct-18 RFP for design issued June 2015.
WOB88022 jUIMLEIN ELEVATOR #1 $625,108 $3,374 $29,056 $592,678 A 2015 $625,108 95% Project was bid. Need fund transfer,
WOBSB8032 [UIHLEIN #2 ELEVATOR $2.080 31,850 $2.090 {$1.550) A 2013 $564,800 -74% 100% Jan-00 Jan-00 Closing out project.

Replace end of life surveillance
cameras in the Jail facility with new
™D capable [P cameras and a new
Video Managerment system,
including video wall, servers,
storage, network cabling, network
equipment, and workstations,

WO447012 [CCFC CAMERA SYSTEM 2015 $667,391 $0 %0 $667,391 A 2015 $657,391 100% 5% Dec-15 Feb-16 Project will include some new
cameras and the reuss of existing
cameras that are IP capable, Also
included is the necessary
remediation of a Data Room to add
sufficient electrical and cocling to
support the new server equipment,
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WO450012

IRIS SCAN ENROLLMENT & READING

$117.780

30

0

$117,760

2015

$117,760

100%

0%

MNov-15

Dec-15

Install and utilize IRIS Scanning
technology for automated positive 1D
when releasing an inmate from the
Jail, IRIS scan will be completed
during the bocking process and
second IRIS scan will be performed
prior to release to automatically ID
the inmate using up to 250 unique
characteristics.

W454012

IN SQUAD CAMERA SYST 34 UNITS

$310,800

$0

80

$310,800

2018

$310,800

100%

20%

Oct-15

Nov-15

The MCSO Patral| Division is
currently at the mid-way point of
replacing the old and failing digital
camera system with the new
Panasonic Arbitrator Digital Camera
system. A 2012 capitol project
raplaced 39 in car video evidence
captura systems. There are
currently 40 additionat squads that
sither have an antiquated and failing
systerm or have no cameras. n light
of public scrutiny of Law
Enforcement in general, there is an
expectation of transparency by
police agencies to the public.
Additionally, there is now
prosacutorial expectations buy the
District Attorneys Office as well as
the court system that squad camera
video is available.

WO482012

BULLPEN CAMERA SYSTEM

$601,630

$0

S0

$601,830

2015

$601,630

100%

0%

Dec-15

Feb-18

Replace and enhance lagacy
Coeurts Divisicn Bullpen survelllance
cameras and software with new
technolegy that conforms to current
county standards. ‘The projact
includes runring network cabling,
new servers/storage, network
2quipment, workstations and PoE
powered MD capable cameras,

W0445011

911 ANSWERING SYSTEM

$§574,208

30

S0

$574,209

2014

8579,220

100%

20%

Nov15

Dec-15

Replace end-of-life 211 call taking
equipment and workstations with 2
new Next Gen 211 selutien in order
to ensurs continued and reliable
emergency service to the public.

WO143012

FLEET MGT STORMWATER RECONFIG

$1,476,504

30

$0

51,476,684

2015

$1,476,894

100%

0%

Oct-16

Dec-16

RFP for design services has been
completed, The RFP will go out by
the end of June 2015. Design will
cceur throtigh 2015 with
construction to begining

WO221014

DATA CNTR EQUIPMNT AND CONSTRU

30

(56,894)

30

$6,594

2012

841,000

0%

Spring/Summer 2018,
Refer to IMSD for any questons

regarding data center approach

WOQB08024

BMD WIRELESS INFRASTRUCTURE

$1

30

$0

$1

100%

Wireless project for BHD was
completed.

WO114092

RESEARCH PARK INFRA IMP

327 600

30

$0

$27,600

2011

$27.600

100%

5%

NA

Dec-18

verification of repair ongeing

WOoi14112

COURTHOUSE CMPLEX
IMPROVEMENTS

$550,687

$8,508

§13,482

$528,706

2013

$274,000

9%

NA

NA

Dec-18

verification of repair engoing; in
2013, $700,000 fransferrad from
project to WO114062; 2012 adopted
capital budget included an
apprepriation of $1,500,000, the
sarne year $274,000 was

transferred fo a project for the
Historica! Society facade
limprovements, .~ |

WO114122

HOG INFRA IMPROVEMENTS

%0

30

$5,388

2011

$62.400

100%

85%

NA

Dec-16

verificatior: of repair ongeing

Wo114132

DHHS INFRA IMPROVEMENTS

$0

30

34,000

]

2011

$6,000

100%

85%

NA

Dec-16

verification of repalr ongoing

WO114142

SENIOR CNTR INFRA IMPROVEMENTS

$36,978

$0

S0

$35,976

2011

$36,000

100%

85%

NA

Dec-16

verification of repalr ongoing
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WO114172,

PARKS INFRA IMPROVEMENTS

$212,181

5398

$130,053

$81211

T 2011

$466,800

38%

5%

NA

Dec-16

verfication of repair ongoing

WO114182

200 INFRA IMPROVEMENTS

$161771

348,883

$50,900

$61,878

T 2011

$234, 000

38%

5%

NA

Dec-18,

verification of repair engeing

W0118011

HISTORICAL SOCIETY EXT RENCVAT

$21,288

$0

$21,287

51

T 2012

$274,000

0%

NA

NA

Schematic Deslgn completed.
Project was requested but not
approved for the 2015 capital
improvement program, Temporary
mesh wrap installed to encase
impacied areas of fagade. Annual
inspection by consultant to take
piace untii decision is made on
funding.

WO141072

FLEET O'DONNELL PANELS RELOCAT

§87,910

$2,145

$76,570

52,195

T 2013

$108,200

10%

NA

NA

Precast concrete panels are in
storage at GMIA businass park, Per
Corp Counsel, wili remain in storage
until further netice.

W0237012

MILWAUKEE COUNTY PUBLIC ART

$50,000

$0

S0

$50,000

T 2013

$50,000

180%

NA

NA

Existing funding transfarred to
account per201% adopted budget
Art Committee responsible for
direction and approval of use of this
funding has be dissclved.
Cansuitant contract for Art
Committee administration is still
open. Source of additional future
funding unknown, Ne immediate
plans for use o f this funding.

W(240014

PROJECT MANAGEMENT SOFTWARE

$182,000

30

$2,000

$180,000

T 2014

$200,000

80%

10%

Dec-16

IMSD centralized purchase poiicy
has delayed expenditura of this
funding. IMSD Architectural Review
Committee has approved
replacement of existing software as
of May 2015. IMSD business
analyst has been assigned to
faciltate selection of appropriate
software and implementation.
Selgction process ongeing,

WOB85010

CNTY WIDE REVLNG ENGR ACCT

$3,500

$7,227

$3,500

($7.227)

Pre-1995 | Prs-1994

$0

-206%

NA

NA

NA

Entries subsequent to the deadline
for this report restored the avzilable
balance ta 100% from the 50.49%.
Praject allows A&E to bagin projects
after the budget has been adopted.
Charges should be [imlted to staff
time only. Cnee the fiscal year
begins charges should be
reallocated to the appropriate
project.

WO949011

INVENTORY & ASSESS CNTY BLOGS

$375.106

$74.133

$98.742

$201.231

A 2011 $1,580,719

549%

20%

NA

Dec-16

ongoing

W0236012

DATA CONSULTING/CALL CENTER UG

$550,000

$81,432

$468,568

$0

T 2014

$550,000

0%

25%

Dec15

Nov-17

Aerox is to provide call center
service and perform an
ethnegraphic study of our KIDS
works process and recommend
improvements
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Substantial
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Explanation

WO631014

ELECTION MACHINES

$1,935,000

30

30

$1,935,000

2015 $1,845,000

100%

75%

Ju-1s

Aug-15

The county sent out
Intergovernmental Agreements to all
of the municipalities have received
confirmaticn that they are al! getting
signed and or have been mailed
hack to our office. We have
received all of the old machines for
a one to one trade in, In addition,
we have received the Autohark for
a software upgrade, The software
upgrade was complete last week.
The County Election Commission's
office is currently waiting to accept
the delivery of the DS200 veting
equipment. This is scheduled to
take place the week of the 6th of
July. Upon aceeptance, setup- and
testing, the DS200 will be available
for pick up from the municipai clerk's
office during the week of July 20th —
July 31st. The City of Milwaulee is at|
100% complation and the County
and City have received and testad
ail of the programming equipment in
preparation for a special election
scheduled for July 21st in the 11th
Aldermanic District,

WO830012

MARCUS CENTER ELEC SWITCH GEAR

$58,845

$62,168

$0

(53,328)

2014 $300,000

5%

100%

Jan-15

Jan-18

WOA41014

Z0C INTERCHANGE

$31¢,444

54,086

$295,818

$18,540

2013 $249,600

6%

55%

Dec-16

Dec-18

Legal proceedings are ongoing at
this point.

WO141031

ENVIRON ASSESS/TRAFFIC IMPACT

$3611

$0

50

$3,611

2013 $6850,000

100%

0%

Dec-15

Dac-15

Engineering charges for mitigation
purnoses as needed.

WO41041

ZOC INTERCHANGE- SIGNAGE

590,000

$0

30

$90,000

2013 380,000

100%

0%

Dec-18

Dec-16

This wark is related to signage for
Zoo Interchange which requires
certain work to be completed, This

WO141051

TRAFFIC MITIGATION #1

843

§0

50

543

2013 $50,000

100%

100%

Jun-1%

Jun-15

project is in process.
Completed

WO8F0011

COUNTY SPECIAL ASSESSMENTS

§2084,952

$8,410

30

$285,542

2013 $250,000

7%

15%

Dec-16

Dec-16

This Is an ongaing project for special
assessment levied against county
properties fer werk done in the
adjacent roadways assess by local
cemmunities.

WQU057012

WikO-Way Storage Room

3116

30

S0

$116

2008 $63,700

100%

Sep-16

Oct-15

wO103012

FLEET MGT CENT GARAGE RQOF REP

$174,000

$0

$16.417

$158,583

2015 $174,000

91%

W0205024

FISCAL AUTOMATION PROGRAM

3583,075

$51,174

$110,8636

§421,265

2018 $150,000

72%

On-going consultant work tied to the
County's Flscal Intranst website,
DAS/Comptroller YE Caryover,
OnBase Support and setup, E-
procurement analysis and

WO205044

COURTS SCANNING

$90.029

$55.149

$34.747

$203

2015 $70.000

Q%

85%

development.
Project in close-out.

WO141062

200 ELECTRICAL AND COMM RELOC

359,776

30

$0

$59.776

2013 $153,000

100%

WO150012

COURTHOUSE FIRE PROJECT

$§627.095

30

20

3627,095

2013 $17,068.500

100%

WO151012

COURTHOUSE FIRE BOND REIMBURSE

52,000,000

30

$0

$2,000,000

2013 $2,000,000

100%

WO084801 1

MASTER REAL PROP IND

$5832,830

30

$0

$632,830

2014 $632,830

100%

Woes2012

AQDA HOUSING

$500.000

30

$0

$500.000

2014 $500,000

10G%

WO22602

CHARLES ALLIS HVAC IMPROVMENTS

$113,000

$2,141

338,771

$72,088

2015 $113,000

84%

WOB27014

MEDICAL EXAMINER CASE MGT SYST

$3,384

50

S0

$3.384

= | ® | = A

2014

$500,000

100%

TOTAL

$55,602,978

$6,776,767

$15,802,056

$32,924,155

$80,754,069
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