File No. 13-123
(ITEM      )  From the Director, Department of Human Resources, requesting authorization to amend Milwaukee County General Ordinance 17.09 (1) and (2) as is relates to new appointments and relocation reimbursement policies, by recommending adoption of the following:
A RESOLUTION/ORDINANCE

WHEREAS, in order to recruit and hire the best possible candidate for high-level or difficult to fill positions, Milwaukee County periodically conducts national employment searches; and

WHEREAS, it has become common practice for quality employers to offer relocation assistance as part of any strategic recruitment effort; employers who do not offer some form of relocation assistance find themselves at a competitive disadvantage in recruiting top flight candidates; and

WHEREAS, while relocation reimbursement has been a common practice with both private and public sector employers – including the City of Milwaukee since 1993 – and is recognized as a vital instrument for recruiting and hiring high quality employees into public service; and

WHEREAS, Milwaukee County currently has vacancies in a variety of health care positions, including several Medical Director positions in the Sheriff’s Office and the Behavioral Health Division, as well as several departmental leadership positions, and relocation reimbursement may prove to be the difference in hiring a top candidate or losing out to a competing employer; now, therefore,

 BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby amends Section 17.09 of the Milwaukee County Code of General Ordinances by adopting the following:
AN ORDINANCE

The County Board of Supervisors of the County of Milwaukee does ordain as follows:
SECTION 1. Section 17.09 of the General Ordinances of Milwaukee County is amended as follows:
17.09. - Salary rate on nNew appointments.
1) Salary rate on new appointments.  Appointments to newly created or vacant positions in pay ranges shall be made at the first step of the range except as follows, unless otherwise specified in a collective bargaining agreement:

(1) (a)
When an employee is promoted from one classification to another he/she shall be placed in that step of the new range immediately above the compensation he/she is receiving at the date of promotion without further review.
(2) (b)
A department head may appoint an individual whose training and experience exceed the minimum qualifications to a non-ECP position at a rate of pay higher than the first step of the pay range which shall be effective immediately upon appointment.
(3) (c)
The director of human resources shall provide a monthly report to the committee on finance, personnel and audit which lists all new appointments at an advanced step of the pay range, along with a fiscal note for each. This report shall be distributed to all county supervisors and placed on the committee on finance, personnel and audit agenda for informational purposes.
2) Relocation Reimbursement.  
a) Certain new appointees may be eligible for reimbursement for relocation expenses under this subsection provided the appointee qualifies under each of the following requirements:
(1) The appointee must not be a current Milwaukee County employee.
(2) The appointee must be relocating from outside Milwaukee County.
(3) The new place of residence must be within the geographic boundaries of Milwaukee County.
(4) The position must be FLSA exempt or must be certified by the Director of Human Resources as having limited qualified applicants.
(5) Relocation reimbursement must be authorized by the Director, Department of Human Resources, prior to the appointing authority extending a formal offer of employment to the candidate.
(6) The Department Head is responsible for ensuring that the relocation costs negotiated are within the appointing department’s budget allocation.
b) The relocated employee will be reimbursed for reasonable and actual moving expenses not to exceed $15,000 according to the following:

(1) Milwaukee County agrees to reimburse the employee for the cost of moving normal household items and full value insurance protection from origin to destination, up to the amount agreed-upon during job offer negotiations (not to exceed $15,000).
(2) The appointing authority must receive three relocation cost estimates from the candidate; Milwaukee County will reimburse the lowest of the three estimates. 
(3) Applicable receipts will be required prior to reimbursement and must be submitted within 90 days of occupancy of the new residence.  The claim for reimbursement shall conform to the County’s standard procedures.
c) The following moving expenses are not authorized:
(1) Special services such as maid service, carpet service, disassembly of unusual articles.
(2) Transportation of vehicles (including mileage claims), camping or utility trailers, building materials, firewood, landscape materials, animals, boats, or items not considered normal household items.
(3) Visits to the new location to secure housing.
(4) Storage costs at destination.
(5) Temporary living expenses at destination.
(6) Costs associated with the sale or purchase of residences, or forfeiture of deposit, penalty, etc. as a result of breaking or terminating a lease/agreement.
d) The appointing authority, representing Milwaukee County, and the employee shall enter into a Reimbursement of Relocation Expenses agreement that shall include the following:

(1) The employee shall be required to repay 100% of the reimbursed amounts if the employee voluntarily terminates employment within 24 months from the date of hire.
(2) If the employee is terminated from employment for any reason other than reasonable cause, no repayment will be required; if the employee is terminated for cause repayment will be required according to item (1) of this subsection.
(3) Milwaukee County shall not reimburse for any other moving expenses not listed in the agreed-upon moving estimate.
(4) The parties agree that the relocation reimbursement shall be repaid to Milwaukee County within 30 days of separation as described herein, and that Milwaukee County may use any legal recourse, including payroll withholding, to ensure full repayment.

e) Reimbursement of the expenses defined in item (1) are considered qualified expenses per current IRS regulations and are not subject to tax withholding and will be processed as reimbursements per the County’s standard procedures.  Appointees are encouraged to check with a tax accountant if they have any questions on what relocation expenses may be listed as deductions in personal income statements.
f) Appointee will be responsible for all expenses not listed above that relate to relocating to the new job location.
g) The appointing authority will establish a record that details the terms of the Reimbursement of Relocation Expenses agreement, including the final reimbursement amount.
SECTION 2.  The provisions of this ordinance shall be effective upon passage and publication.
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