COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

Date:

May 18, 2015
To:
Supervisor Marina Dimitrijevic, Chairwoman, County Board

From:
Brian Dranzik, Director, Department of Transportation 

Subject:
Authorization to Apply for Federal Congestion Mitigation and Air Quality (CMAQ) Grant Funds
POLICY

Per Section 56.06 of the Milwaukee County General Ordinances, authorization is required from the County Board to apply for and execute discretionary federal or state grants that require a local match.  

BACKGROUND

In April of 2015, the State of Wisconsin Department of Transportation (WisDOT) provided notice and application guidelines for the 2016 to 2020 federal Congestion Mitigation and Air Quality grant program.  Milwaukee County has successfully applied for, and received, CMAQ grants in the past for various transit and transportation services related projects.  The Department of Transportation is prepared to submit five CMAQ applications, three for transit and two for transportation services projects prior to the June 19, 2015 deadline.  These five projects have been chosen based on departmental need and their eligibility for CMAQ program funding.  WisDOT, for this grant cycle, will be awarding projects primarily for state fiscal years 2019 and 2020, although WisDOT may consider requests for funding in an earlier year.
The listing of project applications prepared to be submitted is as follows:
Transit Projects
· Milwaukee County Transit System (MCTS) Gold Line (Wisconsin Ave – UWM) funding for additional service.
· Marketing Activities for MCTS.
· MCTS Bus Replacement Program – funding requested beginning in 2017 for bus replacements through 2020.

Transportation Services Projects
· Intersection of W. Beloit Rd. (CTH T) & S. 112th St./W. Howard Ave. – adding turn lanes to improve traffic movement.
· Intersection of W. Forest Home Ave. (CTH OO) & W. Rawson Ave. (CTH BB) – adding turn lanes to improve traffic movement.
The Department of Transportation’s pending applications exceed the approximately $10.7 million of program funds available within the CMAQ program for the 2016 – 2020 application period; therefore, it is highly unlikely that all projects submitted will receive funding.  Consistent with past practice, once the department is made aware of selected projects by WisDOT, a report and resolution will be provided to the county board requesting acceptance of any WisDOT awarded projects.  Projects selected for CMAQ funding will then be included in the appropriate operating or capital budgets, or authorized by fund transfer process over the grant period along with the required 20 percent local matching contribution.  The department expects to be notified of selected projects in early 2016. 
RECOMMENDATION

The Department of Transportation requests authorization to submit five applications for federal CMAQ funding to aid in the financing of five future operating and capital projects.

FISCAL NOTE
The Congestion Mitigation Air Quality (CMAQ) grant program requires a local match of 20 percent for both operating and capital improvement projects.

The Department of Transportation will request formal Milwaukee County Board approval of the 20 percent local matching contribution should any of the CMAQ projects be approved for funding. 
Prepared by:  James Martin, Director of Administration
Approved by:


Brian Dranzik, Director of Transportation 

Cc:  
Chris Abele, County Executive

Michael Mayo, Sr., Milwaukee County Board of Supervisors


Raisa Koltun, County Executive Chief of Staff

Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors


Steve Kreklow, Budget Director, DAS-PSB

Anthony Geiger, Fiscal and Budget Analyst, DAS-PSB
