Supervisor Peggy West, Chairperson

From the Committee on Health and Human Needs, reporting on:
  

File No. 11-81/11-49








(Journal, February 3, 2011)

(ITEM NO. 2)  From the County Executive requesting support of the concepts and objectives outlined in the mental health initiative and directing the Interim Director, Department of Health and Human Services, to develop a report describing the details of a pilot project creating a model for a managed care system with small facilities located in the community, by recommending adoption of the following:  

A RESOLUTION

WHEREAS, the Milwaukee County Behavioral Health Division (BHD) is a public sector system for the integrated treatment and recovery of persons with serious behavioral health disorders; and

WHEREAS, over 20,000 people who have, often severe, mental illness are treated by Milwaukee County’s mental health system each year; and

WHEREAS, various entities have conducted studies recently, illustrating the challenges facing the mental health care delivery system in Milwaukee County; and

WHEREAS, included in the aforementioned entities is the Milwaukee County Department of Audit, which issued an audit titled, “System Changes are Needed to Help Ensure Patient and Staff Safety at the Milwaukee County Behavioral Health Division,” in October 2010; and

WHEREAS, another group, Human Services Research Institute, worked with the Public Policy Forum as a local consultant to issue “Transforming the Adult Mental Health Care Delivery System in Milwaukee County,” also in October 2010; and

WHEREAS, over the past year, the Milwaukee County Health and Human Needs Committee has reviewed multiple reports, including those mentioned above, a report from the Milwaukee County Sheriff’s Department assessing the safety of BHD facilities, and reports from BHD evaluating whether mixed-gender units are appropriate for adult acute inpatient stays; and

WHEREAS, the County Board passed a resolution (File. No. 10-213) creating the Community Advisory Board, which consists of numerous mental health stakeholders who provide input on safety, linkages to the community, and patient-centered care at BHD; and 

WHEREAS, the County Board also adopted a resolution (File. No. 10-322) forming a New Behavioral Health Facility Study Committee of appointed Milwaukee County Supervisors to examine the merits of locating some BHD functions at sites other than the County Grounds, BHD space needs, and possible locations on the County Grounds for a new facility; and

WHEREAS, the efforts initiated by the Community Advisory Board, the New Behavioral Health Facility Study Committee, additional community stakeholders, and the key principles mentioned in the various studies, are critical and will be integrated as the County moves forward to enhance the delivery of behavioral health services; and

WHEREAS, in the 2011 Adopted Budget, more than $59 million in tax levy support is included for BHD, a number which has increased annually over the last decade, and is expected to continue to grow unless the service model changes; and

WHEREAS, Milwaukee County as a whole is faced with significant fiscal challenges; and

WHEREAS, changes to the mental health system delivery model have the ability to enhance the services that are provided and also leverage additional funding; and 

WHEREAS, in order to be successful, the entire Milwaukee County community must come together and embrace change, whereby responsibility for individuals with mental health needs are coordinated between the public and private sectors, and any risks are shared; and

WHEREAS, the Committee on Health and Human Needs, at its meeting of 
January 26, 2011, recommended approval of the County Executive’s request (vote 6-0); now, therefore,

BE IT RESOLVED, that Milwaukee County supports the concepts and objectives outlined in the attached mental health initiative; and


BE IT FURTHER RESOLVED, that the Interim Director, Department of Health and Human Services, is directed to develop a report describing the details of a pilot project creating a model for the managed care system with small facilities located in the community to be included in a Request for Proposals; and


BE IT FURTHER RESOLVED, that the Interim Director, Department of Health and Human Services, shall submit a report to the County Board of Supervisors for review and approval by March 30, 2011; and


BE IT FURTHER RESOLVED, that the Behavioral Health Division, working with the Department of Administrative Services-Fiscal Affairs Division and County Board staff, are directed to develop a detailed fiscal analysis of the mental health pilot program, which shall be attached to the aforementioned report; and


BE IT FURTHER RESOLVED, that the groups that are focusing on issues related to the Behavioral Health Division, including the Community Advisory Board, the New Behavioral Health Facility Study Committee, and the Behavioral Health Advisory Council, are encouraged to direct their efforts on implementing the mental health initiative outlined in the attached documents.
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