
FROM THE OFFICE OF JOSPEH J. CZARNEZKI

MILWAUKEE COUNTY CLERK

County Ordinance No. 12-23

File No. 12-788 (Capital Improvements Committee)   


AN ORDINANCE

To create Chapter 36 of the Milwaukee County General Ordinances, relating to a Capital Improvements Committee.	

The County Board of Supervisors of the County of Milwaukee does ordain as follows:

SECTION 1.  Chapter 36 of the General Ordinances of Milwaukee County is hereby created as follows:

Chapter 36.  Capital Improvements Committee.

36.01. CREATION.  There is created a capital improvements committee to develop, maintain and update a long-term capital improvements program for the county’s construction and maintenance of infrastructure and facilities.

36.02. COMPOSITION.  The committee shall be comprised of:
a. The director of the department of transportation, or alternate;
b. The fiscal and budget administrator, or alternate;
c. The comptroller, or alternate;
d. The chair of the committee on transportation, public works and transit, or alternate;
e. The co-chairs of the committee on finance, personnel and audit, or alternates;
f. Two appointments of the county executive who shall be mayors or village board presidents of municipalities located in Milwaukee County, or alternates.
g. The chair of the county board shall appoint the chair of the committee.

36.03 DUTIES.  The committee shall:
a. Develop a prioritized five-year capital improvements plan based on anticipated maintenance and facility needs;
b. Establish criteria upon which a determination of the priority of each capital project included in the plan may be based;
c. Establish a priority for each project in the capital improvements plan based upon the established criteria;
d. Secure supporting data and justification for proposed projects, establish cost estimates, and obtain from county departments, agencies and offices a projection of operating costs for each identified capital project;
e. Monitor completion of the capital improvements program contained in each annual budget, as based on the five-year capital improvements plan.

36.04 REPORTS.
a. The capital improvements committee shall develop a five-year capital improvements plan.  Initially, by April 15 of each year, department heads shall submit their five-year capital improvements plan requests to the appropriate standing committees of the County Board, who shall then submit the plans, including their recommendations, to the capital improvements committee.  Based on this review of projects submitted and of critical needs, the capital improvements committee shall Submit a five-year capital improvements plan to the county board and the county executive by May 15 of each year for adoption in conjunction with adoption of the annual budget;
b. Based on established criteria, by May 15 of each year, the capital improvements committee shall submit to the department of administrative services-administration and fiscal affairs division, on forms prescribed by the division, an evaluation of each and every capital budget recommendation submitted by county departments, agencies and offices, including ratings, prioritized rankings, financing, and how each project serves to implement the five-year capital improvements plan; said report shall also be provided to the county board of supervisors.

36.05	STAFFING.  Staff for the capital improvements committee shall be provided by the department of administrative services-administration and fiscal affairs division, and, in this role, shall operate under the administrative direction of the committee.  All county departments, agencies and offices shall cooperate with the committee, and the committee staff, and provide assistance whenever the committee so requests.
	
SECTION 2.  This ordinance shall become effective January 1, 2013.
	

Adopted by the Milwaukee County Board of Supervisors
November 5, 2012
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