REVISED

(Item  ) From the Director, Department of Transportation, requesting to increase bus purchase expenditure authority, recognize federal revenue of $3,925,625, and transfer bus purchase bond funds to existing capital project WT108 Kinnickinnic HVAC Replacement and new capital project WTXXX North-South Transit Enhancement Study/Project, by recommending adoption of the following:
A RESOLUTION


WHEREAS, the 2021 Milwaukee County Adopted Capital Budget includes project WT125 Bus Replacement Program - 2021 funding the purchase of fourteen (14) diesel buses with $6,965,000 in bond proceeds; and 
WHEREAS, the combined purchase price for these fourteen buses exceeds the budgeted expenditure authority by $153,944; and

WHEREAS, Milwaukee County has funding available via the Section 5339 Bus and Bus Facilities program which requires a minimum 20% local match; and 


WHEREAS, the Kinnickinnic facility is currently unable to accommodate the Battery Electric Buses scheduled for delivery beginning in 2022 due to clearance issues with the HVAC system; and  


WHEREAS, the estimated construction cost for WT108 KK HVAC Replacement is approximately $1,570,000; and

WHEREAS, the nascent North-South Transit Enhancement Project is estimated to cost a minimum of $9.5 million for preliminary engineering, design and environmental review; and

WHEREAS, the North-South Transit Enhancement Project will largely focus on improving transit service to underserved communities and advance Milwaukee County’s mission toward racial equity; and

WHEREAS, up to $3,771,625 of bond proceeds currently allocated to the WT125 Bus Replacement Program -2021 could be transferred to other eligible projects; now, therefore, 


BE IT RESOLVED, expenditure authority for vehicle purchases in Capital Project WT125 Bus Replacement Program – 2021 is increased by $153,944 and federal grant revenue is increased by $3,925,569; and
BE IT FURTHER RESOLVED, capital project WT108 Kinnickinnic HVAC Replacement construction phase is authorized and funded with $1,570,000 in bond proceeds transferred from WT125 Bus Replacement Program – 2021; and

BE IT FURTHER RESOLVED, capital project WTXXX North-South Transit Enhancement Project is created and funded with $2,201,625 in bond proceeds transferred from WT125 Bus Replacement Program – 2021; and

BE IT FURTHER RESOLVED, the Department of Administrative Services and the Office of the Comptroller are hereby authorized to execute an administrative fund transfer to implement the changes authorized herein.
