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COUNTY OF MILWAUKEE

Interoffice Communication

DATE:
April 14, 2014

TO:

Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors



Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM:
Brian Dranzik, Director, Department of Transportation
SUBJECT:
AMEND RENTAL CAR AGREEMENTS AT GENERAL MITCHELL INTERNATIONAL AIRPORT (GMIA) TO EXTEND THE AGREEMENT TERM
POLICY

County Board approval is required to extend concession agreements at General Mitchell International Airport (GMIA).

BACKGROUND
At its April 25, 2013, meeting (File No. 13-293) the Milwaukee County Board authorized Milwaukee County to enter into agreements with six (6) rental car companies to operate rental car concessions at GMIA for a five-year term beginning July 1, 2013, and ending June 30, 2018, under Official Notice No. 6756.  The new agreements relocated several of the ready car locations of the individual companies within the ready car area of the parking structure.  In order to provide for a more efficient use of garage space, ramps were to be removed and the holes created by ramp removals were to be filled in by the County with the rental car companies reimbursing the County for the costs of these modifications through a $1.00 per rental car contract customer facility charge.  County staff anticipated that these garage modifications would be completed by the inception of the agreement term on July1, 2013, and the rental car companies would have completed their moves to the new ready/return spaces contained in the agreement.  A fund transfer was approved by the Board on December 20, 2012 (File No. 12-981), for $705,000.  However, the bids received for the project exceeded the $705,000 budget, and the Board approved a second fund transfer for the project on October 14, 2013 (File No. 1/13-800), for $325,000.   Due to rebidding the construction contract and construction delays, rental car relocations did not occur until February 2014.  All of the rental car companies have also incurred costs related to relocating to their new ready/return spaces in the garage that is not included in the County’s parking structure rehabilitation project.  Because of the delays, the rental car companies are requesting that the agreements be extended in order to afford them additional time to amortize their costs of the garage relocations over a full five year term, the length of the original agreement. 
The original commencement date contained in Official Notice No. 6756 was January 1, 2013, and the contract year coincided with the calendar year.  The current agreement language states that the rental car companies were to submit an annual audit within 90 days of the close of each calendar year.  However, due to the ready car garage modification project, the agreement commencement date was delayed until July 1, 2013, and the contract year is July 1 through June 30.  The agreement language should, therefore, be corrected to require submission of the annual audit within 90 days of the close of each contract year.
Please note also that the Board awarded rental car concession agreements to six companies.  Simply Wheelz, LLC, d/b/a Advantage Rent A Car subsequently filed for bankruptcy and the company was sold.  The new owners of Simply Wheelz have elected to not retain the concession agreement at Milwaukee.  Airport staff will bring an agreement assignment recommendation to the Board for action after the legal issues are resolved.
RECOMMENDATION
Airport staff recommends that term of the following Airport Agreements be extended from July 1, 2018, to June 30, 2019, and require that the annual audit is due within ninety days of the close of each contract year:  Airport Agreement No. CN-2265 with Avis Budget Car Rental, LLC, Airport Agreement No. CN-2266 with DTG Operations, Inc., Airport Agreement No. CN-2267 with Enterprise Rent-A-Car Company, Airport Agreement No. 2268 with The Hertz Corporation, and Airport Agreement No. 2269 with Midwest Car Corporation.

FISCAL NOTE

For the additional year six of the agreement, rental car companies would continue to pay the greater of a percentage fee of 10% of gross revenues or a Minimum Annual Guarantee (MAG) payment, which is adjusted annually to a sum of money that is equal to 85% of the prior contract year’s fees owed to the County, but not less than the MAG that was bid for the first year of the agreement.  The ready car space rent would increase by an additional 2% over the previous year’s rental payments.  All revenues have been budgeted in accordance with the agreements.  There is no tax levy impact.

Prepared by:  
Kathy Nelson, Airport Properties Manager
Approved by:

________________________
________________________
Brian Dranzik, Director,

Terry Blue, 
Department of Transportation

Interim Airport Director
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