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Date:		October 13, 2015

To:		Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Bender Park Safe Harbor Dredging Project – INFORMATIONAL 

ISSUE
A verbal informational presentation relative to the 2013 Bender Park Safe Harbor Dredging Project.

BACKGROUND
Bender Park is considered a “safe harbor of refuge” – a harbor where emergency responders can access the water and where boats can moor safely during poor weather conditions.  In 2013, due in part to lower than average lake levels, the entrance to the harbor was inundated with sediment to the point where many boats could no longer safely access the harbor or boat launch and the launch was closed due to this condition.  

[bookmark: _GoBack]Because of the danger posed by the sediment build-up, the Interim Parks Director determined an emergency repair (i.e., dredging) was necessary.  The authority to conduct emergency repairs of harbor facilities is so critical that the State has established its own procedures to carry out such repairs (Wis. Stat. § 30.32).  Emergency repairs do not have to be bid competitively and no formal contract is required (Wis. Stat. §§ 30.32(3)(d) & 30.32(4)).  However, the circumstances surrounding the repairs and the estimated costs are to be reported to the County Clerk (Wis. Stat. § 30.32(4)).  This report is being submitted to comply with statutory requirements.

Here, although competitive bids were not required, on May 9, 2013 the department solicited bids from at least seven eligible companies.  Four contractors responded as follows:

	Western Contractors
	$   97,105

	Schneider Excavating
	$ 148,075

	Merryman Excavation
	$ 254,183

	Front Range Environmental
	$ 155,394





As the lowest competent and reliable bidder, Western Contractors was chosen to perform the emergency repairs.

After the bids were received, the DPRC was notified by the Wisconsin Department of Natural Resources (DNR) their permit would require that dredging could not proceed based on the means and methods used by the most recent dredging in 2010. The DNR required that all the dredging take place above the water lake level. The most cost effective way to proceed was to temporarily remove some of the jetty reinforcement and establish a temporary access way.   Because Western Contractors was clearly the lowest bid, the department requested a quote from Western for this additional work.  The quote was $29,070, increasing Western’s bid to $126,175, which was still well below the other submitted bids.

After receiving the Army Corp of Engineers permit on May 7, 2013 and an email from the DNR approving work to commence, Western Contractors started dredging operations on May 30, 2013.  The project was substantially completed by June 6, 2013 and the DPRC reopened the harbor to boat traffic. 

The total cost of the emergency repairs, including variances and other allowances was $150,529.49.  This amount will be paid out of the DPRC’s 2015 operating budget.

RECOMMENDATION
No action requested.  Informational item unless further action required.


Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Director



copy:	County Executive Chris Abele
Theodore Lipscomb, Sr., Chairman, County Board
Raisa Koltun, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Jeremy Lucas, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Allyson Smith, Committee Coordinator, Office of the County Clerk
Jessica Janz-McKnight, Research and Policy Analyst, Office of the Comptroller
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