
 COUNTY OF MILWAUKEE 

 

 INTER-OFFICE COMMUNICATION 

 
 
DATE:  January 20, 2011 
 
TO:  Supervisor Theo Lipscomb, Vice Chairperson 

Committee on Economic & Community Development  
 
FROM: Craig C. Dillmann, Manager, Real Estate Services 
 
SUBJECT: Offers to purchase on a County-owned single-family house located at 4812 South 39th 

Street in the City of Greenfield, Wisconsin. 
 
 

POLICY ISSUE: 
 
County Board Resolution File No. 11-14 was established by the County Board 
Chairperson relative to offers-to-purchase on lands under County control. 
 
 
BACKGROUND: 
 
The Real Estate Division of the Department of Transportation and Public Works received 
two offers to purchase on an excess County-owned single-family house located at 4812 
South 39th Street in the City of Greenfield. A copy of the offers and an exhibit depicting 
the location of the property are attached. 
 
The subject property consists of a one bedroom, one-bath, house with a one car 
detached garage situated on an approximately 136’ X 220’ lot. The Milwaukee County 
Treasurer acquired the property for delinquent taxes by foreclosure proceedings. The 
house and garage are in deplorable condition and are in need of complete interior and 
exterior rehabilitation. The house is very small and has no basement, which makes it 
undesirable for rehabilitation. The appraisal, in the amount of $75,000, assumes the 
property is vacant and available for development and free and clear of the existing 
structures. The property was placed on the market at an asking price of $78,900. 
 
The real estate staff has been in discussion with the Greenfield Fire Department to use 
the house and garage for a controlled burn. This would benefit the County by removing 
the existing buildings, creating a desirable buildable lot for a new larger single-family 
home, and adding value to the tax base. The fire department would benefit by the 
practical training the burn would provide.  
 
The first offer is from Pauline Steinke in the amount of $78,900 cash. The offer is 
contingent on Milwaukee County entering into an agreement with the Greenfield Fire 
Department to burn the structures, remove any residue and provide proper grading. Ms. 
Steinke plans to build a new home on the site for her family. 
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The second offer is from James L. Davis and Kristen E. Davis in the amount of $65,000 
cash. The offer requires the County to coordinate with the Greenfield Fire Department 
the removal of the structures by a controlled burn and to clean up the site after the burn.  
 
 
RECOMMENDATION: 

 
Staff respectfully requests that the Committee on Economic and Community 
Development recommend to the County Board acceptance of the above described offer 
from Pauline Steinke in the amount of $78,900 and in the event Ms. Steinke does not 
fulfill the terms and conditions of her offer, acceptance of the offer from James L. Davis 
and Kristen E. Davis provided they agree to increase the amount of their offer to the 
appraised value of $75,000, since the expense of removing the structures will not be 
borne by the buyer due to the controlled burn.  

 
 
 
 

________________________      
Craig C. Dillmann, Manager   
Real Estate Services     
 
 
Meeting Date: January 24, 2011 
Attachments 
 
cc: Lee Holloway, County Executive 

   Supervisor Mark Borkowski, 11th District 
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                                                                                          File No. 11-14 (a) (  )          1 

                                                                                          (Journal December 16, 2010) 2 

 3 

(ITEM     )  Reference file established by the County Board Chairperson relative to offers to 4 

purchase on lands under County control with an undesignated use, by recommending 5 

adoption of the following: 6 

 7 

A RESOLUTION 8 

 9 

 WHEREAS, the Real Estate Division of the Department of Transportation and 10 

Public Works received two offers to purchase on an excess County-owned single-family 11 

house located at 4812 South 39th Street in the City of Greenfield. A copy of the offers and 12 

an exhibit depicting the location of the property are attached. 13 

 14 

 WHEREAS, the subject property consists of a one bedroom, one-bath, house with a 15 

one car detached garage situated on an approximately 136’ X 220’ lot. The Milwaukee 16 

County Treasurer acquired the property for delinquent taxes by foreclosure proceedings; 17 

and 18 

 19 

 WHEREAS, the house and garage are in deplorable condition and are in need of 20 

complete interior and exterior rehabilitation. The house is very small and has no basement, 21 

which makes it undesirable for rehabilitation; and 22 

 23 

 WHEREAS, the appraisal, in the amount of $75,000, assumes the property is vacant 24 

and available for development and free and clear of the existing structures. The property 25 

was placed on the market at an asking price of $78,900; and 26 

 27 

 WHEREAS, the real estate staff has been in discussion with the Greenfield Fire 28 

Department to use the house and garage for a controlled burn. This would benefit the 29 

County by removing the existing buildings, creating a desirable buildable lot for a new 30 

larger single-family home, and adding value to the tax base. The fire department would 31 

benefit by the practical training the burn would provide; and 32 

 33 

 WHEREAS, the first offer is from Pauline Steinke in the amount of $78,900 cash. 34 

The offer is contingent on Milwaukee County entering into an agreement with the 35 

Greenfield Fire Department to burn the structures, remove any residue and provide proper 36 

grading. Ms. Steinke plans to build a new home on the site for her family; and 37 

 38 

 WHEREAS, the second offer is from James L. Davis and Kristen E. Davis in the 39 

amount of $65,000 cash. The offer requires the County to coordinate with the Greenfield 40 

Fire Department the removal of the structures by a controlled burn and to clean up the site 41 

after the burn; and 42 

 43 

 WHEREAS, the Committee on Economic and Community Development at their 44 

meeting on January 24, 2011 recommended acceptance of the above described offer from 45 



 

  

2

Pauline Steinke in the amount of $78,900 and in the event Ms. Steinke does not fulfill the 46 

terms and conditions of her offer, acceptance of the offer from James L. Davis and Kristen 47 

E. Davis provided they agree to increase the amount of their offer to the appraised value of 48 

$75,000; now, therefore, 49 

 50 

 BE IT RESOLVED, that the Manager of Real Estate Services is hereby authorized to 51 

sign the above described offer to purchase from Pauline Steinke and in the event Ms. 52 

Steinke dose not fulfill the terms of her offer the Manager of Real Estate Services may sign a 53 

counter offer to James L. Davis and Kristen E. Davis in the amount of $75,000; and 54 

 55 

 BE IT FURTHER RESOLVED, that the County Executive and the County Clerk are 56 

hereby authorized to convey by Warranty Deed the subject property located at         4812 57 

South 39th Street in the City of Greenfield to Pauline Steinke and/or assigns for the 58 

consideration of $78,900, pursuant to the terms and conditions of her offer to purchase; 59 

and 60 

 61 

 BE IT FURTHER RESOLVED, that in the event Ms. Steinke does not fulfill the terms 62 

and conditions of her offer to purchase, the County Executive and the County Clerk are 63 

hereby authorized to convey by Warranty Deed the subject property located at 4812 South 64 

39th Street in the City of Greenfield to James L. Davis and Kristen E. Davis and/or assigns 65 

for the consideration of $75,000, pursuant to the terms and conditions of the counter offer 66 

to purchase 67 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: January 11, 2011 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Offers to purchase on a County-owned single-family house located at 4812 South 

39th Street in the City of Greenfield, Wisconsin.  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget Expenditure           $    1,900        

Revenue           $  78,900        

Net Cost        -  $  77,000        

Capital Improvement 
Budget 

Expenditure               

Revenue               

Net Cost               

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
FISCAL NOTE: Sale proceeds less expenses will be deposited in the Sale of Capital Assets 

Account 5804-4905 
 
 
 
 
 
 
 
 
 
 
. 
 
 
Department/Prepared By  Craig C. Dillmann  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 




