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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:	May 16, 2014

TO:	Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM:	Brian Dranzik, Director, Department of Transportation

SUBJECT:	Taxicab Dispatch Service


POLICY

This report is for informational purposes only. 


BACKGROUND

The Milwaukee County Transit System (MCTS) was directed to provide a report on the projected cost of implementing an in-house taxicab dispatch service that would be available to all permitted taxicabs in Milwaukee County.  

MCTS provides local and express motor bus transit services and oversees paratransit van and taxi services in Milwaukee County.  

[bookmark: _GoBack]MCTS’ experience with taxi operations is limited to the administration of the paratransit program, clients of which can choose to schedule a same-day ride by calling a taxi affiliated with American United Taxi Company (American United).  The current contract with American United has been extended through May 31, 2015, to provide for an opportunity to re-bid the contract using an RFP later this year.  

A taxi dispatch service of adequate size for all permitted taxicabs in Milwaukee County would need to be of a similar size to the service offered by American United, which is currently the largest taxi dispatch service provider in the County.  MCTS budgeted for 74,600 taxi rides in 2014, at an annual cost of approximately $1 million, including a total fee of about $448,000 for management/dispatch/administration related costs.  

The management fee covers staffing costs for two telephone operators on a 24/7 basis to handle all Transit Plus client calls, as well as staffing costs for one full time and three part time persons to process Transit Plus-related charges, create invoices and audit fares.[footnoteRef:1] [1:  Milwaukee County Audit Service Division report titled: Milwaukee County Transit Plus On-Time Performance and Customer Satisfaction Generally are Good, But Better Oversight of Vendor Complaint Resolution Efforts is Needed (December 2013), page 42.] 


MCTS would need several new positions to provide for a new dispatch service:
· Personnel (24 hour /7-day per week operation) – 14 employees
· 3 – Operations Supervisors
· 6 – Reservationists
· 3 – Office Clerks
· 1 – Customer Service Liaison
· 1 – Taxi Driver Hirer/Trainer

Personnel Costs for 14 employees at the living wages paid by MCTS is approximately $1.1 million per year.  In addition to staffing costs, a large dispatch operation would also require start-up costs, as it reaches out to both taxi drivers, and the public.  Capital and equipment costs associated with a large dispatch operation would also have to be fully explored. Although few actual costs have been identified, categories of costs have been described below.

· Start-up Costs – public outreach to taxi drivers would include:  
· Marketing/Promotions;
· Legal fees,
· Background checks, and drug/alcohol testing, and 
· Review of licenses, insurance, and equipment inspection reports.

· Capital and Equipment Resources
· Building and parking facilities to serve the ingress/egress of 400 taxi cabs and drivers:  24 hours per day, 7-days per week;
· Telephone systems and Information Technology systems that are compatible with taxi industry software – providing for on-line and telephone reservations;
· Dispatch communications equipment to serve 400 taxi cabs, but expandable to more;
· Office equipment (computers, copiers, file cabinets, etc.) and software for recordkeeping and reporting:
· accounts receivable and accounts payable activities; and
· 1099 tax form preparation software module for 400 independent contractors.

To competently pursue the current track of developing a taxicab dispatch service that would be available to all permitted taxicabs in Milwaukee County it would be necessary to seek a thorough business plan from a taxi industry expert or consultant.  There are currently no funds budgeted for a professional service of this nature.  Once the decision is made to move ahead, it will take about 2 years to develop a new dispatch operation available to all permitted taxicabs.

· Schedule (estimated time frame 27 months)
· Use RFP process to hire a consultant – 4 months
· Obtain a business plan for a taxi dispatch operation – 6 months
· Review of Business Plan with Elected officials to obtain approval to proceed – 2 months
· Use RFP process to procure Hardware/Software for dispatch – 6 months
· Installation and implementation of Hardware/Software – 6 months
· Initiate new taxi dispatch operation – 3 months

In addition to trying to account for the full costs of developing a new taxicab dispatch operation, the rapidly changing taxicab regulatory environment also needs to be taken into consideration.  Earlier this year, a lottery for 100 new taxicab permits was held, which represents a roughly 30% increase in the number of available taxicab licenses in Milwaukee.  More recently, an Alderman in the City of Milwaukee introduced an ordinance to the City’s Public Transportation Review Board that eliminates all ‘caps’ on the numbers of taxicab vehicle permits that may be issued, among other regulatory revisions.

To a great extent, this second round of regulatory changes is in response to for-profit companies like Uber and Lyft bringing online services to Milwaukee County that match ride requests from the public with available drivers who use licensed limousines, but can also provide the service using personal automobiles.  The business models of both companies have been used successfully in other cities and are expanding to new markets including Milwaukee.  The primary concern for users of these new systems, and the municipalities that are attempting to regulate them, is the safety of passengers.

Finally, changes within the market made possible by the introduction of new on-line ride-match services, along with a changing taxicab regulatory environment suggests that further review of the paratransit metered taxicab services specification will be necessary prior to re-issuing an RFP for such services sometime in November 2014.


RECOMMENDATION

This report is for information purposes only.

Prepared by:   	Dan Boehm, Interim-Managing Director, MCTS


Approved by:


__________________________________		
Brian Dranzik					
Director, Department of Transportation		

cc:	Chris Abele, Milwaukee County Executive
Marina Dimitrijevic, Chairwoman, County Board of Supervisors
	Kelly Bablitch, Chief of Staff, County Board of Supervisors
	Raisa Koltun, Interim--Chief of Staff, Milwaukee County Executive Chris Abele
	John Zapfel, Deputy Chief of Staff, Milwaukee County Executive Chris Abele
	Don Tyler, Director, Department of Administrative Services
Josh Fudge, Fiscal and Budget Administrator, Department of Administrative Services
Anthony Geiger, Fiscal and Budget Analyst, Department of Administrative Services





