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Government & Population Health
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Mission Statement Health is a state of
complete physical,

% We enh ity of lif
\e/ e enhance the quality of life :
L&_A s in Milwaukee County through menta! ik e
T reat public service wellbeing, and not
g P - just the absence

of disease.*

How do we measure
health outcomes?

* Quality of Life

* Life Expectancy

* Health Disparities

*Adapted from World Health Organization, Definition of Health



https://www.who.int/about/who-we-are/frequently-asked-questions

How is Milwaukee County’s health?

Milwaukee is rated 715t of 72 countiesin
Wisconsin

Health is a state of Milwaukee County experiences higher rates of
complete physical, adult diabetes, adult obesity, and poor mental
mental and social 1, and physical health days than the surrounding

wellbeing, and not WOW counties
just the absence

of disease.
A white person in Milwaukee County will, on

average, live 14 years longer than a black person

How do we measure _ _ ,
health outcomes? The infant mortality rate (deaths per 1,000 births)
. Quality of Life is 4.9 death for white people compared to 13.1
+ Life Expectancy deaths for black people
* Health Disparities




History of Government & Race

Government for Racial

Initially Explicit Became Implicit

Equity

Equality

Government explicitly Discrimination illegal, but “race- Proactive policies, practices and
creates and maintains neutral” policies and practices procedures that advance racial
racial inequity. perpetuate inequity. equity.

*Adapted from presentation by the Government Alliance on Race and Equity (GARE). April 16,2019. “Advancing Racial Equity: The Role of Government.” 5



Government, Population Health,
and Racial Equity

Vision: By achieving racial equity, Milwaukee
is the healthiest county in Wisconsin.
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Mission Statement Health is a state of

complete physical,
mental and social

We enhance the quality of life in
Milwaukee County through great
public service.

wellbeing, and not
just the absence
of disease.
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MISSION VALUES
We enhance the quality of life in

Milwaukee County through great public service. Respect Integrity Excellence
We work with We do the We never stop
- and for others. right thing. Improving.

S : Milwaukse County Transit System
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2023 OBJECTIVES
e e — — —— ¢ Diverse & Inclusive Workforce
2019 e ® People-Focused Design
Milwaukee County = —

e @ e =
* ONE COUNTY
%, ONEPLAN

MILWAUKEE COUNTY STRATEGIC PLAN

* Employee Perspective
¢ |mproved Performance & Equitable Practice
e Fiscal Health

By achieving racial equity,
Milwaukee is the healthiest
county in Wisconsin.
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' How will we achieve
© our vision?
Milwaukee County’s Health & Equity

= Framework
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Health & Racial Equity Framework

ONE COUNTY
ONE PLAN
MILWALKEE COUNTY STRATEGIC PLAN
POWER TO MAKE CHANGE
Who is making decisions? Who is setting the agenda and priorities?
Who is influencing the culture?
¥ } !
INSTITUTIONAL LIVING HEALTH
PRACTICES CONDITIONS OUTCOMES
* Are policies and processes fair * Do people use and have access * Are people reporting a good
and just for all people? to safe, quality: quality of life?
* Are the services provided meeting * Green spaces and recreation? ¢ What is the life expectancy?
people’s needs? - Public infrastructure and transportation? - © Are there differences in health
e Does diverse staff thrive in the * Healthcare and social services? based on group (for example, race
workplace culture? * Affordable housing? and gender)?

e |s the institution fiscally healthy? * Are people financially secure?
¢ Do people help and support each other?

Adapted from Mabilizing Action Toward Community Health 2018, University of Wisconsin f ion Health institute { i, pophealth. wisc. adu)







3-Year Objective Categories
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1. Diverse & Inclusive

Workforce 3. Employee Perspective

5. Fiscal Health

4. Improved Performance &
Equitable Practice

Icons made by surang from www.flaticon.com
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http://www.flaticon.com/

