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To:		Marcelia Nicholson, Chairwoman, Milwaukee County Board of 
Supervisors

From:		Sumaiyah Clark, Executive Director; Office of Equity
Aaron Hertzberg, Executive Director, Department of Administrative 			Services
Joseph Lamers, Executive Director, Office of Strategy, Budget & Performance

Subject:	Report from the Directors, Office of Equity, Strategy, Budget & Performance and Department of Administrative Services, providing an informational report on the development of a Milwaukee County Language Access initiative supported by Placed Based Innovation Community Core Team, Government Alliance on Race and Equity (GARE) Race Forward

File Type:	Informational Report
		


BACKGROUND
Milwaukee County is home to a linguistically diverse population, with more than 22 percent, or roughly 180,000 residents, who are Limited-English-Proficient (LEP). Residents speak over 90 different languages, including Spanish, Hmong, Burmese, Rohingya, Somali, Maay Maay and Arabic. Language remains one of the most significant barriers to accessing vital County services, understanding legal rights, and engaging in community decision-making. Despite existing department-level efforts, the County currently lacks a coordinated, consistent, and community-informed approach to language access. This often results in fragmented service delivery, mistrust, and inequities in health, safety, and civic participation. 
This report serves as an update to File 23-833. It shares progress made on the cross-departmental partnership supported by the Government Alliance on Race and Equity (GARE), the Office of Strategy, Budget, and Performance (SBP), the Department of Administrative Services (DAS) and the Office of Equity (OOE).


Closed Captioning and Translation Services 
 
The closed captioning and translation services in English and Spanish were launched on Thursday December 19, 2024 during the Milwaukee County Board of Supervisors meeting. This historic meeting convened in Courthouse Room 200.   
 
The County's Information Management Services Division (IMSD) implemented this technology enhancement, also used by the City of Milwaukee.  Users can select English or Spanish closed captions for public meetings via CLIC. Two links to the same meeting will be available: one for English captions and another for Spanish subtitles labeled “Subtítulos en español.” To activate captions: 
1. Click "In Progress" under the Video column once the meeting begins. 
2. Use the CC button on the video player to toggle captions on or off. 
 
 
Microsoft Translations 
 
The Information Management Services Division (IMSD) offers Microsoft application training to all Milwaukee County employees. These sessions aim to improve daily workflows by leveraging Microsoft tools. Each training also highlights built-in translation features that support key languages spoken by Milwaukee County constituents. 
 
· Teams: Learn how to use Microsoft Teams to enhance collaboration and streamline daily work. This training covers core features including chat, teams, calendaring, and file sharing—all in one platform designed for hybrid work. 
· OneDrive and SharePoint: Discover how OneDrive and SharePoint can simplify file storage, sharing, and collaboration. Topics include document libraries, lists, and best practices for managing and accessing files securely and efficiently. 
· Bookings: This beginner-level session introduces Microsoft Bookings—a tool for scheduling and managing appointments. Learn how to create a bookings calendar, set up services, and share links so others can easily schedule time with employees. 
· Forms: Ideal for anyone looking to gather feedback or conduct surveys. This training covers how to create and distribute forms, quizzes, and questionnaires using Microsoft Forms. 
 
Website Translations  
 
The Office of Strategy, Budget, and Performance (SBP) is working closely with Information Management Services Division (IMSD) to integrate enhanced translation functionality for the public facing website (county.milwaukee.gov). This will allow users to easily toggle the language for the pages and allows constituents to gain vital information from the website in their native language. The expected launch of this functionality is early Q4 of 2025. The new functionality is a Google translate plug-in.   
 
The benefits of the new translation functionality are:  
· Moves the translation functionality to the main navigation, making it more prominent and easier to find/use. See images below.  
· Allows the website to be translated into 133 different languages, including key languages spoken by Milwaukee County constituents. 
· Allows instant, same page translation 
· Matches what the City of Milwaukee is currently utilizing, making a seamless experience for users that leverage both sites. 
· Keeps translated pages’ URL the same, which is good for sharing, bookmarking, etc. The previous method changes the url. For example, a translated version of the homepage URL is https://county-milwaukee-gov.translate.goog/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en 

Placed- based Equity Language Access
In alignment with the County’s vision to become the healthiest county in Wisconsin, the Office of Equity has launched the Language Access Initiative, a strategic, community-driven effort. Milwaukee County was selected by GARE as one of five jurisdictions in the United States to participate in a Place-Based Equity cohort to improve community conditions with the aim of long-lasting local social impact. 
· Community-Driven Research and Engagement: Milwaukee County will conduct a language needs inventory, targeting 500+ resident responses, to identify the most requested languages and existing service gaps.
· Development of a Standardized Language Access Framework (AMOP): The AMOP will outline countywide standards for: - Consistent, high-quality translation and interpretation - Cultural and linguistic accuracy - Plain language principles - Use of technology and quality assurance procedures - Confidentiality and safeguarding in translation for unique languages.
· Countywide Training and Capacity Building: The initiative aims to include training for 80 percent of relevant department staff (e.g., community engagement staff) on the AMOP standards, with a minimum comprehension score of 85 percent.
· Creation of a Core Council for Language Access Co-Governance: The Core Council will consist of LEP community members, interpreters, frontline workers, and policy experts. Some responsibilities will include reviewing and evaluating language access efforts/ products; providing community-informed guidance on implementation; serve as a model for equitable co-governance and accountability.

ALIGNMENT TO STRATEGIC PLAN
This initiative aligns with the Milwaukee County strategic plan: - Objective 3A: Invest upstream to address root causes of health disparities - Objective 3C: Dismantle barriers to diverse and inclusive communities - Health Equity Goal: Create conditions where all residents can achieve their highest level of health regardless of language or background.

FISCAL EFFECT
The report is informational only and has no tax levy impact.


VIRTUAL MEETING INVITES
Sumaiyah Clark, OOE Executive Director
Kenmikiiya Terry, OOE Director of Equity Strategy and Operations 
Jaqueline Zeledon, OOE Strategic Communications Manager 
Jaci Bobo, DAS Chief Information Officer, Information Management Services
Matt Johnson, DAS Deputy Chief Information Officer, Information Management Services
Elizabeth Flamm, SBP Internal Communications Project Manager, 


PREPARED BY:
Kenmikiiya Terry, OOE Director of Equity Strategy and Operations 
Jaqueline Zeledon, OOE Strategic Communications Manager 
[bookmark: _Hlk205553385]Jaci Bobo, DAS Chief Information Officer, Information Management Services
Elizabeth Flamm, SBP Internal Communications Project Manager


APPROVED BY:
Sumaiyah Clark, Executive Director, Office of Equity
Aaron Hertzberg, Executive Director, Department of Administrative Services
Joseph Lamers, Executive Director, Office of Strategy, Budget and Performance


ATTACHMENTS:
None

cc: County Executive David Crowley
Sup. Shawn Rolland, Chair Health Equity, Human Needs & Strategic Planning Committee
Mary Jo Meyers, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors
Janelle M. Jensen, Legislative Services Division Manager, Office of the County Clerk 
Steve Cady, Research Director, Comptroller’s Office

