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A RESOLUTION

endorsing a plan submitted by the Milwaukee County Department of Health and Human Services to implement a pilot project for treatment of individuals with a Developmental Disability/Mental Illness diagnosis in the community
WHEREAS, at the May 18, 2011, meeting of the Milwaukee County Committee on Health and Human Needs, the Interim Director, Department of Health and Human Services (DHHS) and the Administrator, Behavioral Health Division (BHD), presented a report titled, Informational report from the Interim Director, DHHS, presenting a proposal for a pilot project in the community to provide specialized services for a specific population of BHD clients; and
WHEREAS, the aforementioned report was a follow-up to a resolution (File No. 11-81/11-49) authored by then-County Executive Lee Holloway, and adopted by the County Board on March 17, 2011, which supported the concepts and objectives outlined in Chairman Holloway’s Mental Health Initiative, and directed DHHS to develop a report describing the details of a pilot project creating a model for a managed care system with small facilities located in the community; and
WHEREAS, the aforementioned report is loosely based on the previously adopted resolution mentioned above (File No. 11-81/11-49), however, it deviates from the original directive by applying the pilot project to a specific BHD client population and providing services through an in-home intensive treatment model along with the development of a crisis/respite facility specifically for that client population; and 
WHEREAS, the original resolution (File No. 11-81/11-49) also directed the Interim Director, DHHS, to issue a Request for Proposals (RFP) for the managed care pilot program; and

WHEREAS, at the May 18, 2011 meeting of the Committee on Health and Human Needs, the Interim Director, DHHS, and the Administrator, BHD, were not certain as to whether they would need to issue an RFP in order to proceed with the newly developed pilot program; and
WHEREAS, the aforementioned report lays out the reasons why the Director, DHHS, and the Administrator, BHD, think it will be a successful treatment model for the selected population, individuals with a developmental disability and mental illness; and

WHEREAS, the success of this model is predicated on utilizing, in part, future State and Federal funding, including the State’s long-term care programs (Family Care Program, Partnership, Pace), and Medicaid, which are altered significantly in the Governor’s proposed State Budget; and
WHEREAS, the Governor’s proposed State Budget includes both funding cuts, and a proposed cap on individuals who can enroll in Family Care, both of which have the potential to have a devastating effect on caring for individuals with both a developmental disability and mental illness in the community; and
WHEREAS, connecting the clients served by this model with additional community supports such as transportation, including transit—both fixed route and paratransit services—is critical to the success of this program; and

WHEREAS, the University of Wisconsin Waisman Center for Excellence in Developmental Disabilities in Madison has expertise in implementing models of care in the community for this client population and can serve as an excellent resource to DHHS and BHD staff as they pursue this initiative; now, therefore,
BE IT RESOLVED, that the County Board hereby endorses the plan submitted by the Interim Director, Department of Health and Human Services and the Administrator, Behavioral Health Division, implementing a pilot project for treatment of individuals with a Developmental Disability/Mental Illness diagnosis in the community, which is detailed in the attached report; and
BE IT FURTHER RESOLVED, that the Interim Director, Department of Health and Human Services and the Administrator, Behavioral Health Division, are directed to proceed with planning for this model, including the issuance of a Request for Proposal (RFP), if needed; and

BE IT FURTHER RESOLVED, that the Interim Director, Department of Health and Human Services, and the Administrator, Behavioral Health Division, are directed to work with community partners, the Milwaukee County Transit System, the State of Wisconsin Department of Health Services, the Waisman Center, and all Care Management Organizations managing State-funded long-term care for residents of Milwaukee County to ensure sustainable funding and adequate community support; and
BE IT FURTHER RESOLVED, that the Interim Director, Department of Health and Human Services and the Administrator, Behavioral Health Division, shall return to the Board via the Committee on Health and Human Needs with regular status reports detailing progress on the initiative, along with copies of any RFPs, should issuance of an RFP be necessary to execute the pilot program.

