
COUNTY OF MILWAUKEE
Inter-Office Communication


Date:		12/5/2025

To:		CAMPAC Members

From:		Jim Tarantino, Deputy Director for Milwaukee County Parks

Subject:	Discussion Regarding Various Funding Models for Future Cultural, Artistic, and Musical Programming Advisory Council Allocation Years. 

File Type:	Informational Report

REQUEST
Request for feedback from CAMPAC members regarding various funding models.

POLICY
None

	Wisconsin State Statutes:
	

	Milwaukee County Code of General Ordinances:
	

	Specific Adopted Budget:
	

	Specific Adopted Budget Amendment:
	

	Specific Adopted Capital Project:
	



BACKGROUND

The following are different funding models for consideration.  The purpose of presenting these as options is to get feedback from Committee members regarding their preferences.  This feedback will inform future decisions and any potential changes to the funding goals, formula, and priorities of the County’s Fund for the Arts.  Each funding model listed below is a scenario meant to generate discussion and is not exclusive or exhaustive of all potential funding models.

1. Equal distribution – the current funding model provides equal distribution of the County’s Fund for the Arts to all qualified applicants, this is the status quo.  
a. Pro – relatively consistent year over year funding is a reliable source of support to arts groups.
b. Con – small impact, 2025 grants only $6,413 per organization; due to a flat or shrinking budget this does not allow for policy-priorities to guide the grant making.
2. Align with Milwaukee Arts Board funding model – the City of Milwaukee Arts Board (MAB) provides funding in two tiers - $6,000 to large organizations, $3,000 to small organizations.
a. Pro – consistent year over year funding is a reliable source of support to arts groups; alignment with City funding model provides consistency and predictability to the applicant.
b. Con – reduces funding to small groups after only 2 years of using the current funding model; smaller impact to all organizations; due to a flat or shrinking budget this does not allow for policy-priorities to guide the grant making; as demonstrated in the chart below this model would leave a significant balance in the Fund of approximately $100,000 which could be reduced by changing the funding amounts per organization.
3. Prioritize small organizations – adjust eligibility to only organizations with small budgets (for example, under $750,000 in annual expenses).
a. Pro – supports small and emerging organizations for whom this funding is more impactful than large, established organizations.
b. Con – larger organizations may have greater impact and their activities would not be supported by the Fund for the Arts; how to define a “small organization”; indexing impact to budget may not achieve the desired result; how to handle “spike years” of higher or lower expense due to one-time expenses or grants; perpetually reimbursing for prior years.
4. Prioritize large organizations – adjust eligibility to only organizations with large budgets (for example, over $1,000,000 in annual expenses).
a. Pro – supports large organizations with a large impact.
b. Con – small and emerging organizations are not supported, how to define a “large organization”; indexing impact to budget may not achieve the desired result; how to handle “spike years” of higher or lower expense due to one-time expenses or grants; perpetually reimbursing for prior years.
5. Go back to the old funding formula – use the funding formula that was in place prior to 2021.
a. Pro – this was a funding model in place for several years and organizations are somewhat familiar with the funding they would receive if used.
b. Con – CAMPAC has already advised the County that the old funding model did not support equity and it over-valued the size of the organization’s budget relative to impact on the community; due to a flat or shrinking budget this does not allow for policy priorities to guide grant making.
6. Support a specific policy goal – would require establishing what that policy goal is, but if done correctly the Fund for the Arts could be spent in a way that furthers the goal.  For example, the County has established a vision that through achieving racial equity Milwaukee County will become the healthiest County in Wisconsin.  CAMPAC could try to support racial and health equity goals by using the Fund for the Arts and adjusting criteria to support projects or organizations that accomplish this goal.
a. Pro – greater alignment with County Departments who are also aligning their services to support County goals; alignment between CAMPAC goals and County Board goals could reduce the sense that the Fund for Arts is not aligned with County Board expectations.
b. Con – mission drift may occur and funding might be moved from musical and performing arts to support some other purpose.

The table on the following page demonstrates how the different funding scenarios may impact grant making, these are only examples meant to illustrate scenarios and are not specific funding recommendations.
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	Related File No’s:
	

	Associated File No’s
(Including Transfer Packets):
	

	Previous Action Date(s):
	



ALIGNMENT TO STRATEGIC PLAN
Describe how the item aligns to the objectives in the strategic plan:
1A:	Reflect the full diversity of the County at every level of County government
1B:	Create and nurture an inclusive culture across County government
1C:	Increase the number of County contracts awarded to minority and women-owned businesses
2A:	Determine what, where, and how we deliver services to advance health equity
2B:	Break down silos across County government to maximize access to and quality of services offered
2C:	Apply a racial equity lens to all decisions
3A:	Invest “upstream” to address root causes of health disparities
3B:	Enhance the County’s fiscal health and sustainability
3C:	Dismantle barriers to diverse and inclusive communities

FISCAL EFFECT
None

TERMS
None

VIRTUAL MEETING INVITES
None

PREPARED BY:
Jim Tarantino

APPROVED BY:


ATTACHMENTS:
None



image1.emf
Total Budget  307,825 $                

Scenario

Organization Annual expenses 1 - Status Quo 2 - City Model 3 - Small Orgs 4 - Large Orgs 5 - Old formula 6 - Policy goal

A 36,500 $                    6,413 $                     3,000 $                   11,401 $                  726 $                         unknown

B 1,600,000 $            6,413 $                     6,000 $                   18,107 $              3,982 $                   

C 954,000 $                 6,413 $                     6,000 $                   3,238 $                   

D 956,000 $                 6,413 $                     6,000 $                   3,241 $                   

E 35,600 $                    6,413 $                     3,000 $                   11,401 $                  709 $                        

F 167,000 $                 6,413 $                     3,000 $                   11,401 $                  1,613 $                   

G 72,300 $                    6,413 $                     3,000 $                   11,401 $                  1,154 $                   

H 16,800 $                    6,413 $                     3,000 $                   11,401 $                  334 $                        

I 1,280,000 $            6,413 $                     6,000 $                   18,107 $              3,642 $                   

J 283,000 $                 6,413 $                     3,000 $                   11,401 $                  1,991 $                   

K 336,000 $                 6,413 $                     3,000 $                   11,401 $                  2,133 $                   

L 277,000 $                 6,413 $                     3,000 $                   11,401 $                  1,974 $                   

M 5,800,000 $            6,413 $                     6,000 $                   18,107 $              8,658 $                   

N 3,420,000 $            6,413 $                     6,000 $                   18,107 $              5,396 $                   

O 167,000 $                 6,413 $                     3,000 $                   11,401 $                  1,613 $                   

P 128,000 $                 6,413 $                     3,000 $                   11,401 $                  1,450 $                   

Q 493,000,000 $      6,413 $                     6,000 $                   18,107 $             

R 531,000 $                 6,413 $                     3,000 $                   11,401 $                  2,562 $                   

S 280,000 $                 6,413 $                     3,000 $                   11,401 $                  1,983 $                   

T 330,000 $                 6,413 $                     3,000 $                   11,401 $                  2,118 $                   

U 428,000 $                 6,413 $                     3,000 $                   11,401 $                  2,350 $                   

V 21,200,000 $         6,413 $                     6,000 $                   18,107 $              31,646 $                

W 8,040,000 $            6,413 $                     6,000 $                   18,107 $              12,001 $                

X 1,130,000 $            6,413 $                     6,000 $                   18,107 $              3,465 $                   

Y 50,000,000 $         6,413 $                     6,000 $                   18,107 $              74,636 $                

Z 40,300,000 $         6,413 $                     6,000 $                   18,107 $              60,156 $                

A2 104,000 $                 6,413 $                     3,000 $                   11,401 $                  1,334 $                   

B2 15,800,000 $         6,413 $                     6,000 $                   18,107 $              23,585 $                

C2 23,600,000 $         6,413 $                     6,000 $                   18,107 $              35,228 $                

D2 3,820,000 $            6,413 $                     6,000 $                   18,107 $              5,702 $                   

E2 1,280,000 $            6,413 $                     6,000 $                   18,107 $              3,642 $                   

F2 140,000 $                 6,413 $                     3,000 $                   11,401 $                  1,503 $                   

G2 650,000 $                 6,413 $                     3,000 $                   11,401 $                  2,777 $                   

H2 94,300 $                    6,413 $                     3,000 $                   11,401 $                  1,283 $                   

I2 4,490,000 $            6,413 $                     6,000 $                   18,107 $              6,702 $                   

J2 860,000 $                 6,413 $                     6,000 $                   3,106 $                   

K2 165,000 $                 6,413 $                     3,000 $                   11,401 $                  1,605 $                   

L2 3,880,000 $            6,413 $                     6,000 $                   18,107 $              5,792 $                   

M2 64,500 $                    6,413 $                     3,000 $                   11,401 $                  1,102 $                   

N2 279,000 $                 6,413 $                     3,000 $                   11,401 $                  1,980 $                   

O2 59,500 $                    6,413 $                     3,000 $                   11,401 $                  1,067 $                   

P2 92,300 $                    6,413 $                     3,000 $                   11,401 $                  1,272 $                   

Q2 189,000 $                 6,413 $                     3,000 $                   11,401 $                  1,695 $                   

R2 50,000 $                    6,413 $                     3,000 $                   11,401 $                  995 $                        

S2 77,200 $                    6,413 $                     3,000 $                   11,401 $                  1,184 $                   

T2 152,000 $                 6,413 $                     3,000 $                   11,401 $                  1,553 $                   

U2 4,680,000 $            6,413 $                     6,000 $                   18,107 $              6,986 $                   

V2 830,000 $                 6,413 $                     6,000 $                   3,063 $                   


