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[bookmark: _GoBack](ITEM ) From the Compensation Workgroup, recommending adoption of a resolution/ordinance to amend Chapter 17 of the Milwaukee County Code of General Ordinances related to compensation practices, by recommending adoption of the following:


A RESOLUTION/ORDINANCE 

	WHEREAS, at the beginning of 2013, the Compensation Division of the Department of Human Resources initiated a review of Milwaukee County’s employee compensation practices; and
	
	WHEREAS, the review identified a number of flaws in the County’s compensation system, including:

· pay grades that were not tied to market factors
· pay grades with inequitable pay spreads distributed across four to as many as 17 steps
· equity concerns regarding how compensation is determined and managed
· use of antiquated pay practices such as step-driven pay grades rather than pay ranges

; and 
	
	WHEREAS, the Compensation Division developed an instrument known as the Job Evaluation Questionnaire (JEQ) to appropriately define the functions of each position within Milwaukee County and worked with departments to validate those functions; and

	WHEREAS, on the basis of the information provided in the JEQ, the Division used salary surveys and market data to determine appropriate compensation for each position; and
	
	WHEREAS, the County Board created the Compensation Workgroup to review the compensation process that is used by the Division; and 

	WHEREAS, the Compensation Workgroup recommended moving from the outdated pay steps to modern pay ranges as well as adopting administrative procedures to implement pay range changes, and further, the 2016 budget includes the funds necessary to implement the modern pay range system; and 

	WHEREAS, the previously held recommendations of the Compensation Division and remaining recommendations, as reviewed and approved by the corresponding department heads, are attached to and included within this file for approval; now, therefore, 
	
	BE IT RESOLVED, that the Milwaukee County Board of Supervisors approves the implementation of the attached pay ranges for classified employees, including recommended adjustments to minimums, submitted by the Compensation Division, to be administratively effectuated as soon as practicable after adoption of this ordinance, also attached to this file and included by reference herein; and

	BE IT FURTHER RESOLVED, that the County Board hereby authorizes the Department of Administrative Services – Office of Performance, Strategy and Budget, to process an appropriation transfer to allocate the funding necessary from the 2016 Org. Unit 1972 – Wages and Benefits Modification account to departmental accounts to provide funding for salary increases due to changes in salary minimums and to provide funding to the Department of Transportation - Highways Division to provide additional funding for Highways Maintenance Workers who were raised from Highway Maintenance Worker 1 to Highway Maintenance Worker 2 positions late in 2015; and

	BE IT FURTHER RESOLVED, that the Milwaukee County Board of Supervisors hereby amends the following in Chapter 17 of the Milwaukee County Code of General Ordinances.

AN ORDINANCE

The Milwaukee County Board of Supervisors does ordain as follows:
SECTION 1. Subsection 17.056 of the Milwaukee County General Ordinances is created as follows:
17.056. - Compensation Administration.
Notwithstanding ordinance provisions elsewhere within this Chapter and effective on the publication date of this section, compensation for all county employees will be administered as provided in this section and in the compensation administration procedures published within the administrative manual of operating procedures, except for employees covered by a certified collective bargaining agreement or Wisconsin State Statutes.    
After the effective date of this section, compensation administration guidelines may be revised only upon approval of the appropriate governing body, pursuant to state statutes.
1. Pay Range Structure. Using available market data and job content, the compensation division of the department of human resources (compensation division) will establish a pay range for every position at Milwaukee County that includes a minimum pay, maximum pay and midpoint.  Approval of pay ranges shall be made by the appropriate governing body, pursuant to state statues.  
2. Assigning Jobs to Pay Ranges. In assigning jobs to pay ranges, the compensation division shall:
a. Review job content as established in a job evaluation questionnaire or similar document;
b. Determine whether positions are exempt or non-exempt from the requirements of the Fair Labor Standards Act (FLSA);
c. Review available relevant market data to determine appropriate pay ranges;
d. Establish job family structures when appropriate;
e. Annually review pay ranges to determine if adjustments are needed;
f. Seek proper approval of adjustments prior to implementation.
3. Determining wages and salary for employees. Consistent with the compensation administration procedures, all employees must be paid at least the minimum in the assigned pay range.  When a position is assigned to a new pay range, there will be no reduction in compensation for any employee.
4. Initial job offers. The hiring manager and the department of human resources are required to confer on the appropriate starting rate of pay for all new or promoted employees, pursuant to the compensation administration procedures.
5. Pay increase administration.  
a. Annual increases intended for all qualified employees may only be established in the annual budget or by adopted resolution. The compensation division shall administer annual increases.
b. Individual employee pay adjustments shall be administered by the compensation division as provided in the compensation administration procedures, given sufficient appropriations have been made and reported as per sub (6) below.  
6. Reporting pay to the county board and general public.  At least quarterly, the department of human resources will provide the pay of all classified and unclassified employees to the committee on finance, audit and personnel, and post on the financial intranet. In addition, the department of human resources will publically post the pay of all classified and unclassified employees on a semi-annual basis.
7. Review of pay decision.  If any employee desires review of a pay decision by the hiring manager or a department, the employee may appeal such decision with the director of the department of human resources.  In considering the review, the director may utilize the following factors:  (1) performance reviews, (2) job duties and (3) department budget limitations.  

SECTION 2.  This ordinance is effective upon passage and publication.
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