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COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION



DATE:	November 25, 2013

TO:		Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors

FROM:	Teig Whaley-Smith, Economic Development Director
	Department of Administrative Services

SUBJECT: 	Master Real Property Inventory


POLICY

The Director of the Economic Development, Department of Administrative Services (DAS) is requesting that the County Board approve a resolution to create a Master Real Property Inventory.

BACKGROUND

[bookmark: _GoBack]Management of property lists are scattered  througout the county causing several inefficiencies.  A Master Real Property Inventory  (MRPI) is needed for departments to collaborate, reduce the time spent investigating properties, and identifying which properties need to be disposed of to maximize cost savings.  Currently, Economic Development tracks parcels declared surplus; A&E has data on physical structures (i.e. building square footage, deferred maintenance, etc.); the Comptroller keeps a list of debt attached to certain properties, and other departments have additional data.  A MRPI project will bring several departments together to decide what data should be input into the MRPI (i.e. departmental interest in certain parcels, reports availalbe, debt, etc.).  

With the assistance of the Milwaukee County Automated Mapping and Land Information System (MCAMLIS) division of the Economic Development department, the MRPI will  utilize Location Based Data and Technology (e.g., GIS to map all county property).  The system will require County Departments to use uniform methods when reporting the status of real property.  The MRPI will be implemented by integrating MCAMLIS parcel mapping, Facility Management Building Inventory asset reports, the Comptroller's debt data, and the Milwaukee County Treasurers tax foreclosure data among other inputs into the MRPI.  The MRPI will be integrated into MCAMLIS's cloud based system accessible online and in the field through mobile devices.  The Economic Development Department will work with IMSD, MCAMLIS, Treasurer’s Office, Department of Transit, Department of Architecture and Engineer, and other departments to design and implement the MRPI.  The MRPI is also expected to play a critical role in the Consolidataed Facilities Plan (CFP) and Facilities Assessment Team (FAT) processes.



This request is for funding authority from the 2014 Economic Development Fund.  Any outside contracts to implement the MRPI will follow the standard procurement process.


Expected Economic Development Outcomes
1. Expedited Timeline.  The time period between acquisition and disposition of surplus land will be decreased by at least 25%, resulting in lower holding costs.

Performance Measures
1. Timeline.  A baseline will be established using historical data on the timeline of surplus land sales.  The MRPI will then be able to track holding period going forward.  


[image: ] 




RECOMMENDATION

The Director of the Economic Development, Department of Administrative Services (DAS) recommends authorization for a Master Real Property Inventory, to be funded from $170,000 of the 2014 Economic Development Fund, to be administered by the Economic Development Department.  




						
Teig Whaley-Smith
Economic Development Director


cc:	Chris Abele, County Executive 
	Supervisor Patricia Jursik, Chair, Economic & Community Development 
	  Committee (ECD)
	Supervisor David Bowen, Vice Chair, ECD Committee
		Supervisor Willie Johnson, Jr., ECD Committee
		Supervisor Michael Mayo, Sr., ECD Committee
		Supervisor James (Luigi) Schmitt, ECD Committee
		Supervisor Steve F. Taylor, ECD Committee
		Supervisor Khalif Rainey ECD Committee
	Nelson Soler, County Board Research Analyst
		Don Tyler, Director, Department of Administrative Services
		John Dargle, Director, Parks Department
	Brian Dranzik, Director, Department of Transit
Chris Lindberg, Director, IMSD
	Scott Manske, Comptroller
	Dan Dilibirti, Treasurer
	Greg High, Director, Division of Architectural & Engineering
	Bill Shaw, Director, MCAMLIS
		Julie Esch, Director of Operations, Department of Administrative Services
	Amber Moreen, Chief of Staff, Office of the County Executive 
	Raisa Koltun, Director of Legislative Affairs, Office of the County Executive
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