COUNTY OF MILWAUKEE
MEETING AGENDA

PROJECT: Investing in Justice: Courthouse Complex (IJCC)

PURPOSE: Informational Advisory Council Meeting

MEETING DATE: June 06, 2025, 9:00 a.m.

LOCATION: Historic Courthouse Conference Room 306

TEAMS MEETING AND TELECONFERENCE PHONE NUMBER: Meeting ID: 236 577 615 690, Passcode: ZM6fB7Mc +1 414-436-3530, Phone Conference ID: 602 246 829#

DISCUSSION:

1. Welcome & Introductions
2. Work Group Updates
a. Funding & Finance
i. Financial Planning & Monitoring
ii. Funding Requests
b. Design & Construction
i. Steps in Design Phases 
ii. Site & Design Progress
c. Justice Policy & Programs
d. Stakeholder Engagement
i. Change Management Support
ii. Community Engagement
iii. Media & Communications
3. Closing


NEXT MEETING: September 2025 (Date TBD)
