COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION
DATE:
June 25th, 2013

TO:

Supervisor Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
FROM:        Maria Ledger, Director, Department of Family Care

SUBJECT:
Information Only Report regarding the Adoption and Filing of Examination Report by the State Office of the Commissioner of Insurance

I respectfully submit this Information Only Report regarding the Adoption and Filing of Examination Report of the Milwaukee County Department of Family Care by the State Office of the Commissioner of Insurance (OCI).

The State of Wisconsin authorized the long-term care program known as Family Care via enactment of 1999 Wisconsin Act 9. Milwaukee County was one of five pilot counties authorized to provide the Family Care benefit to eligible residents and has successfully done so since July of 2000. 

Milwaukee County began by serving only older adults.  In 2009 however, the State of Wisconsin Department of Health Services (DHS) and the legislature authorized the expansion of Family Care to all target groups in Milwaukee County, including all adults with an intellectual disability, developmental disability, physical disability or frailties of aging over the age of 18. The Family Care benefit has been available to all eligible and enrolled adult residents of Milwaukee County since that time.

In 2012, the Milwaukee County Department of Family Care Managed Care Organization (MCDFC MCO) began serving people in the counties of Racine and Kenosha.  In 2013, the MCO further expanded to Sheboygan, Ozaukee, Washington, Waukesha and Walworth Counties. 
Through the Family Care program, the MCDFC helps frail seniors and adults with physical; developmental and/or intellectual disabilities live as independently as possible. It does so by careful planning, care coordination and service authorization for enrolled members.  
The MCDFC represents a unique private-public partnership between Milwaukee County and community based long-term care organizations.  These partnerships have allowed MCDFC to successfully meet the outcomes of a culturally diverse, economically disadvantaged population who frequently face complex social issues. 

For over thirteen years, the Department and its partners have worked to ensure its Members receive individualized services that support Member independence and choice.  Since 2000, the MCDFC has delivered Member-centered, community-based, outcome-focused services to over 21,720 people and currently serve more than 8,200 Members.

Per the requirements of the Family Care Programs Contract that MCDFC has entered into with the State of Wisconsin Department of Health Services, the MCO is obligated to ensure continuity of care for enrolled members through sound financial management systems and practices.  Financial management systems must be sufficient to track, reconcile, report, and project the operational and financial results of the MCO, and support informed decision-making.  Financial management practices must ensure the overall financial health of the organization and support the maximization of quality services with the funds expended.  An MCO must also demonstrate the capacity for financial solvency and stability and the ability to assume the level of financial risk required under this contract and ensure continuity of care for enrolled members. The MCO must demonstrate its overall financial management capacity to both the Wisconsin Department of Health Services and the Wisconsin Office of the Commissioner of Insurance.
In 2013, the MCDFC MCO had its first field examination by the OCI.  A thorough examination was done of both fiscal and operational areas within the MCO.  The resulting report is attached for your review and was on the whole, very favorable.

OCI did make four recommendations to the MCO, all of which are either already met, or are in process (see attached).  It should be noted that none of these recommendations was related to any fiscal non-conformities.  
MCDFC sincerely appreciated the input from OCI and regards the recommendations as excellent tools for continuous quality improvement.  
If you have questions concerning the OCI Examination Report, please contact Maria Ledger at 287-7610. 

Attachment

Cc: 
Chris Abele, County Executive
Raisa Koltun, Chief of Staff, Office of the County Executive
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Jerry Heer, Director, Audits, Office of the Comptroller

Jim Hodson, Chief Financial Officer, MCDFC

