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Date:		November 17, 2016 

To:	Theodore Lipscomb, Sr., Chairman, County Board of Supervisors

From:	John Dargle, Jr., CPRP, Director, Department of Parks, Recreation and Culture (DPRC)

Subject:	Authorization to Extend the Term of the Memorandum of Understanding (MOU) with the Southeast Wisconsin Regional Planning Commission (SEWRPC) – ACTION

POLICY 
Authorization to extend the term of the MOU with SEWRPC through December 2017 to support the completion of both the 2050 Park & Open Space Plan and the 10-Year Parks Master Plan.

BACKGROUND
In November of 2015, DPRC entered into an MOU with SEWRPC to assist in completing its 2050 Park and Open Space Plan and 10-year Parks System Master Plan. 

The 10-Year Parks System Master Plan will provide recommendations for facilities, programs and services, maintenance and operation, and administration and management of the County park system. The 2050 Park & Open Space Plan will address long-range considerations including the preservation of environmental corridors, conservation lands, the recreational use of water bodies, and make recommendations on the distribution of parks and recreational facilities throughout the County.

The original terms of the MOU forecasted the completion of these planning efforts by the end of 2016. However, a year-long process was an ambitious timeline for completing two robust master planning processes simultaneously. In order to ensure the quality of the deliverables, DPRC seeks to extend the existing MOU with SEWRPC for one additional year through December of 2017.

RECOMMENDATION
[bookmark: _GoBack]Authorize the DPRC to extend the term of the MOU with SEWRPC through December 2017 to support the completion of both the 2050 Park & Open Space Plan and the 10-Year Parks Master Plan.

Prepared by: Jen Francis, Chief of Administration & External Affairs

Approved by:
[image: H:\Administration\HR Confidential\Dargle, John Signature.jpg]

________________________________
John Dargle, Jr., CPRP, Director
	
Attachments:	 
· Resolution
· Fiscal Note
· MOU between DPRC, SEWRPC and PROS Consulting

Copy: 	Chris Abele, County Executive
Raisa Koltun, Chief of Staff, County Executive’s Office
Jason Haas, Chairman, Parks, Energy & Environment Committee 
Kelly Bablitch, Chief of Staff, County Board 
Marcelia Nicholson, Vice-Chair, Parks, Energy & Environment Committee
Jeremy Lucas, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller, Office of the Comptroller
Allyson Smith, Committee Coordinator, Office of the County Clerk
Jessica Janz-McKnight, Research & Policy Analyst, Office of the Comptroller
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