


Milwaukee County
AMOP Committee Meeting
Wednesday June 19th, 2019, 10:00 a.m. – 12:00 p.m.
Milwaukee County Courthouse
Room 306
Call to order. The meeting was called to order at 10:05a.m. by Christine Westrich. 

Roll Call. 
Membership:
Director, Office on Emergency Management 			Christine Westrich 		Present
Deputy Director, Department of Administrative Services 	Vacant			              Excused
Employee Relations Director, Human Resources			Margo Franklin		              Present
Deputy Chief of Staff, County Executive’s Office			Sarah Milnar McLaughlin             Excused
Deputy Comptroller, Office of the Comptroller 			Michelle Nate			Present
Deputy Corporation Counsel, Corporation Counsel		Paul Kuglitsch			Present
Continuous Improvement Manager, DAS-PSB			Claire Miller 			Present

Guests Present:
Genaro Baez, HR Operations and Talent Acquisition Director, Human Resources
Una Stojsavljevic, Continuous Improvement Analyst 


Approvals. 

A motion was made and seconded to approve the meeting minutes from May 3rd, 2019 pending the addition of the meeting guests. 

Newly submitted AMOPs
1. None

Resubmitted draft AMOPs from previous meetings 
2. Action item: Review of Pending Procedures to add as Published 
a. HR Hiring for a Vacant Position 
1. A motion to approve pending the recommended changes was seconded, motion passed unanimously. The recommended changes included:
a. Updating the format to be consistent with AMOP 1.01.
b. Including the definition for unclassified. 
c. Adding a clarifying statement that this process is mandatory for classified vacant positions, but for unclassified vacant positions it is best the hiring manager speaks with their HR Business Partner for best practices. 
d. Clarification on how applicants are placed on the certification list. 
e. Clarification on when reference checks should be done during the hiring process.

Milwaukee County Dictionary updates, as needed
3. Action item: A motion to approve pending dictionary terms was seconded, motion passed unanimously. 

Old Business
4. None

New Business
5. Discussion on the complaint regarding the open communications policy on page 15 in the Milwaukee County Handbook received by the AMOP Committee. 
a. No action was taken. The AMOP Committee does not have the authority to require a department document a policy or procedure. The department owning the procedure in question has been notified of the complaint. 

Open Forum for Members
6. None

Open Forum for Non-Members
7. None 

[bookmark: _GoBack]Adjournment. The meeting was adjourned at 12:30 p.m. by Christine Westrich. 






